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SEVEN -
A JEHO POSLANI
MISSION

AND POLICY




SEVEN A JEHO POSLANI

SEVERN, Stfedisko pro efektivni vyuZivani energie, 0.p.s.,
je neziskova konzulta¢ni spole¢nost. V Ceské republice
plsobi od roku 1990. Poslanim SEVEn je ochrana
Zivotniho prostfedi a podpora ekonomického rozvoje
cestou Ucinnéjsiho vyuzZivani energie. Ve své Cinnosti se
SEVEn, 0.p.s., zaméfuje na poradenstvi v oblasti rozvoje

podnikani a ekonomicky efektivniho vyuZivani energie. Pri

feseni projektd SEVEn spojuje dobrou znalost prostiedi
transformujicich se stfedoevropskych ekonomik se

zkuSenostmi a pfistupy zapadoevropskych zemi a USA.
SEVEn spolupracuje s celou fadou domacich i zahranic-

nich subjektl. Jedna se predevsim o vl&dni Gfady, financni

instituce, prdmyslové podniky, mésta a obce, skoly,
nemocnice, i vyrobce a distributory energie.

POLITIKA SEVEN

Politikou spolecnosti je naplfiovat své poslani tak, aby
poskytované sluzby zakazniklim odpovidaly jejich

prani a potfebam pfi zohlednéni poZadavku ochrany
Zivotniho prostFedi, tzn. pfi prevenci znecistovani a pfi
zvysovani hospodarnosti ve vyuZzivani piirodnich zdroju.
Prostfednictvim politiky spole¢nosti se vrcholovy mana-
gement spolec¢nosti zavazuje k plnéni pravnich a jinych
pozadavkd a k prevenci znecistovani Zivotniho prostiedi.
Politika je zavazna pro vSechny pracovniky spolecnosti.
Za jeji zavedeni a udrZovani na viech Urovnich spolec-
nosti odpovida feditel. VSichni pracovnici spolecnosti
odpovidaji za uplatiiovani politiky.

SEVEN AND TS MISSION

SEVEn is a non-profit consulting organisation that has
been operating in the Czech Republic since 1990. The
mission of SEVEn is protecting the environment and
supporting economic development by encouraging the
efficient use of energy. SEVEn, o.p.s. uses its extensive
knowledge of the transforming Central European
economies together with the experience and approach

of Western European countries and the USA. SEVEn
works with a number of domestic and foreign partners,
including state authorities, financial institutions, industrial
enterprises, municipalities, schools, hospitals, and energy
generators and distributors.

POLICY OF SEVEN

The policy of SEVEn is to fulfil the company’s mission

so that the services provided by SEVEn to its customers
reflect the customers’ wishes and needs while concur-
rently considering environmental issues, i.e., preventing
pollution and increasing the efficiency of using natural
resources. SEVEn's top management undertakes through
the policy to meet legal and other requirements while
respecting the environment. SEVEn's director is responsi-
ble for introducing and maintaining the policy at all levels.
The policy is binding for all of SEVEn's employees and
they in turn are responsible for implementing the policy.



VazZeni pratelé a obchodni partner,

dovolujeme si vam pfedloZit vyro¢ni zpravu spolecnosti SEVEn,
Stfedisko pro efektivni vyuZivani energie, o. p. s., za rok 2009.
Uplynuly rok, devatenacty v historii SEVEn, byl potvrzenim dal-
3iho vyvoje a sméfovani organizace — jak z hlediska rlstu poctu
projektl s konkrétnim pozitivnim dopadem na sniZovani spotfeby
energie, tak z hlediska organizacniho a tematického zaméfeni
¢innosti organizace.

Rok 2009 byl poznamenan finan¢ni a hospodafskou krizi, ktera
pfinesla Castecné sniZeni cen energie a neochotu organizaci
investovat do novych aktivit — oboji vyUstilo ve sniZujici se zajem

UVODNI

SEVEn se v3ak i v této dobé podafrilo iniciovat a uskutecnit fadu

projektd, které ptindseji konkrétni pozitivni dopady nejen svym
S LO\/O majiteldim a provozovatelim, ale i celé spole¢nosti —jak v Ceské
republice, tak i mezinarodné.
Projekty SEVEn se v roce 2009 zaméfovaly na oblast organizace

zaci dotacnich projektl (pfevazné z Operacniho programu Zivotni
ST \ E |\/| E N —|_ prostfedi), dale na konkrétni posudky a projekty Uspor energie

v oblasti osvétlovani, nizkoenergetickych budov nebo potencidlu

soutézi pro dodavatele energetickych sluZeb se zarukou, organi-

obnovitelnych zdrojl energie pro konkrétni zaméry.

SEVEn realizovalo i sérii vzdélavacich a informacnich aktivit

v podobé seminéfd, publikaci a vystoupeni v médiich nebo
domacich a zahranicnich legislativnich a tematickych posudkd
v oblasti spotfeby energie v budovach, zateplovani, vytapéni

a elektrospotiebicd.

Zveme vas k Cetbé referenci projektl, na kterych jsme v uplynulém
obdobi pracovali, podivejte se na vystupy, informacni materialy
a obsah jednotlivych zvefejnénych dokumentd; a predevsim
vam pfedem dékujeme, pokud ndm date védét o svych planech
v oblasti sniZzovani energetické narocnosti a moznostech nasi

pomoci v této oblasti.

Dékujeme za dosavadni spolupraci a téSime se na jeji pokracovani

v roce 2010!
.
‘]Iubl'é— l { (._-. __.-)

Juraj Krivosik : Jaroslav MarousSek

feditel SEVEn, o. p. s. fedseda spravni rady SEVEn, 0. p.s.

VYROCNI ZPRAVA 2009



Dear friends and business partners,

We present to you the 2009 Annual Report of SEVEn, o.p.s. (The
Energy Efficiency Center), a non-profit organisation.

Last year — the nineteenth since the company was set up — con-
firmed the company'’s further development and direction, both in
terms of a growing number of projects with a positive impact on
increased energy efficiency and the organisation and thematic
focus of company activities.

2009 was marked by the financial and economic crisis, which

led to a partial decrease in energy prices and the unwillingness
of companies to invest in new activities — both of which had an
impact on the interest in the investmentsin energy savings.
Nevertheless, even at a time of crisis, SEVEn initiated and carried
out a wide range of projects that have had a positive impact not
only on the owners and operators, but on society as a whole - be it
in the Czech Republic or elsewhere.

In 2009, SEVEN projects focused on organising tenders to supply
EPC services, as well as preparing subsidy projects, primarily from
the Operational Programme “Environment”. Efforts were also
concentrated on assessment and projects implementing particular
energy savings in the sectors of lighting and energy efficient
buildings, or on the potential of renewable energy sources in
particular projects.

SEVEN, o.p.s. also provided a series of educational and informati-
onal activities in the form of seminars, publications and presenta-
tion in the media, as well as in the form of assessment of Czech or
foreign legislation pertaining to energy consumption in buildings,
insulation, heating and electrical appliances.

We invite you to read through the references to projects that we
worked on last year. Please take a look at the outputs, information
materials and contents of individual published documents. We
would primarily like to thank you in advance for sharing with us
your plans in the field of energy efficiency, and for letting us know
whether we could be of assistance to you on your way to energy
efficiency.

We would like to thank all of our partners, clients, supporters, and
co-organisers for their support in 2009 and look forward to our

AR B | P

| e e

cooperation in 2010.

Juraj Krivosik | Jaroslav Marousek
Executive Director of SEVEN, o.p.s. ( Chairman of the Board
of Directors of SEVEn, o.p.s.
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ENERGETICKE AUDITY.
ENERCETICKE
KONCEPCE A STUDIE
PROVEDITELNOST

ENERCY AUDITS,
ENERCY MASTER PLANS
AND FEASIBILITY STUDIES

Studie Uspor v provoznich objektech
Narodniho divadla v Praze

Study of savings achieved in the service
buildings of the National Theatre

Zdkaznik: Ndrodni divadlo Praha

Po vzoru hlavnich divadelnich scén se sprava Narodniho
divadla rozhodla pokracovat ve snizovani provoznich
vydajl za energie i u dal3ich spravovanych objektd
zajistujicich podplrné ¢innosti, a to u provozniho

aredlu byvalého Anenského klastera na Starém Mésté

a u skupiny objektd skladd a dopravy ve Vini¢né ulici

na Praze 2. Pro obé zafizeni spolecnost SEVEn zpracovala
studie mozZnych Uspor v oblasti uZiti elektfiny, plynu,
tepla a vody jako podklad pro soutéz energeticky Uspor-
nych projektl realizovanych metodou EPC, tj. externim
dodavatelem s garantovanym vysledkem. Vysledky analyz
potvrdily vyznamny ekonomicky potencial Uspor energie
a tim smysluplnost organizace takovéto soutéze, kterd
probéhla koncem roku 2009.

Energeticky audit
zasobovani teplem v obci Zdikov

Zdkaznik: obec Zdikov

Doporucenim energetického auditu bylo rozsifit stavajici
systém centralniho zasobovani teplem v obci ze soucas-
nych 7 objektl na kone¢ny stav 27 objektd, prevazné
bytovych domd. Soucasné dojde k rozsifeni skladu paliva
— biomasy ve formé dfevni 5tépky — a k posileni central-
niho zdroje o kotel s vykonem 0,7 MW a 50 m? solarniho
ohfevu teplé vody.

Client: The National Theatre in Prague

In line with the trend among major theatres, the National
Theatre’s management decided to continue to lower the
operating costs for energy in other buildings managed by
the National Theatre, i.e. in buildings that are currently
used as service facilities. This time, it related to the
service section of the Anensky klaster (St. Anna Convent)
in the Old Town and a group of buildings at Vini¢na St.

in Prague 2 that are presently used for storage and
transport. SEVEn drafted studies for both of the facilities,
considered the potential savings in consumption of
electricity, gas, heat and water, and used this documenta-
tion as a basis for a tender to supply an energy efficient
project using the EPC method. The results of the analyses
confirmed that there was a significant energy saving
potential. The tender was therefore considered sound and
was carried out at the end of 20009.

Energy audit of heat supply in Zdikov

Client: Zdikov Municipality

The energy audit recommended expanding the existing
system of central heat distribution from 7 buildings to 27
buildings. The buildings primarily comprised blocks of
flats. With the expansion of the system, it is also neces-
sary to expand the wooden chips biomass storage and
install an additional boiler with the output of 0.7 MW and
50 m? of solar heat panels to ensure heating of water.

11
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REFERENCES / ENERGY AUDITS

Prikazy energetické narocnosti budov
v majetku Magistratu Hlavniho mésta Prahy

Energy performance certificates
for buildings owned by the City of Prague

Zdkaznik: Magistrdt Hlavniho mésta Prahy

V rdmci projektu byly vyhotoveny prlikazy energetické
naroc¢nosti podle vyhl. 148/2007 Sb., o energetické
narocnosti budov, deviti objektl v uZivani Magistratu
Hlavniho mésta Prahy. Jednalo se o objekty v historickém
centru mésta, napfiklad o Staroméstskou radnici, budovu
Skodova paléce v Jungmannové ulici nebo o budovy
Méstské knihovny a Nové radnice na Marianském namésti.
Byl popsan soucasny stav domi z hlediska jejich energe-
tické narocnosti a v nékterych pfipadech byla navrzena
opatfeni stavebniho nebo technologického charakteru.

Energeticky audit
a prikaz energetické naroc¢nosti
pro budovy Skol v Praze—Petrovicich

Zdkaznik: méstskd cdst Praha — Petrovice

Pro méstskou ¢ast Praha—Petrovice byly vyhotoveny dva
energetické audity a pét prikazd energetické néro¢nosti
budov pro objekty zakladnich a matefskych Skol. V rdmci
navrzenych a doporucenych opatfeni bylo feSeno napf.
zatepleni objektu, Usporné osvétleni nebo instalace
fotovoltaické elektrarny. Budovy po realizaci navrzenych
opatfeni splni poZadavky na nizkou energetickou
narocnost podle vyhlasky 148/2007 Sb., o energetické
naroc¢nosti budov.

Energeticky audit
zakladnich skol Kubatova a Griilnwaldova

Zdkaznik: mésto Ceské Budéjovice

Pro zatepleni objekt( Skol Kubatova a Grinwaldova
byly vypracovany energetické audity s vystupy pouze
pro zateplované objekty. V Zakladni Skole Kubatova se
jednalo o objekt GON (Gymnazium olympijskych nadéji),
objekt MSV (mimoskolska vychova) a objekty vstupu,
Saten a administrativy a objekt télocvicny. V Zakladni

Skole Grinwaldova se jednalo o objekt Skoly a dilen.

12

Client: City of Prague

The project yielded energy performance certificates
according to Decree No. 148/2007 Coll. for nine buildings
used by the City of Prague. These buildings were located
in the centre of the city, e.g. the Old Town Hall, the Skoda
Palace in Jungmannova St., or the building of the Muni-
cipal Library and the New City Hall on Maridnské Square.
The buildings were described in terms of their present
energy performance and in some cases construction or
technological measures were suggested.

Energy audit and energy performance
certificate for school buildings
in the Prague Petrovice District

Client: Municipal District Authority Prague — Petrovice
SEVEn processed two energy audits and five energy
performance certificates for nursery and primary school
buildings in Prague — Petrovice District. Building insu-
lation, efficient lighting, and photovoltaic power plants
installation are all examples of proposed measures and
recommendations. Once these measures have been
implemented, the buildings will meet the requirements
for low energy intensity in compliance with Decree No.
148/2007 Coll, on the Energy Performance of Buildings.

Energy audit at the Kubatova
and Grinwaldova Primary Schools

Client: City authority of Ceské Budéjovice

To insulate the buildings of the Kubatova and Grinwal-
dova Primary Schools, respective energy audits had to

be drafted providing outputs solely for the insulated
buildings. In the case of the Kubatova Primary School, the
buildings considered by the study were: GON (Gymnasium
of Olympic Hopes), the building for afternoon activities,
the entrance, the cloakroom, the administration section
and the gym. In the case of the Grinwaldova Primary
School, the buildings considered were the school itself
and the workshop.



REFERENCE VIENERGETICKE AUDITY}

RERAN. .

Energeticky audit
centralniho zasobovani teplem ve Vsetiné

Energy audit of the central heat distribution
system in Vsetin

Zdkaznik: Zdsobovdni teplem Vsetin, a. s.

Pfedmétem studie je analyza stavu a perspektivy sou-
stavy centralniho zasobovani teplem ve mésté Vsetin.

Je popsén stav zasobovanych objektl a potencial Gspor
pfi jejich zasobovani teplem. Zvlastni pozornost je
vénovana problematice mozného odpojovéni spotfebitell
od systému centralniho zasobovani teplem. Doporucenym
feSenim pro sniZeni ceny tepla a stabilizaci soustavy je
vybudovani propojovaciho horkovodu mezi soustavou

ve mésté a aredlem v Jasenicich a modernizace stava-
jiciho zdroje v tomto arealu, pfipadné jeho doplnéni

zdrojem na biomasu.

Osvétleni Dopravniho podniku hl. m. Prahy

Zdkaznik: Dopravni podnik hl. m. Prahy, a. s.

V ramci projektu bylo FeSeno umélé osvétleni adminis-
trativnich prostor. Objekty byly zadavatelem rozdéleny

do skupin, které byly feSeny dle stanovenych priorit.

V rdmci studie byl popsan aktualni stav osvétleni, pficemz
pozornost byla vénovana zejména jeho energetické
narocnosti, technickému stavu a v neposledni Fadé
splnéni normovych poZadavkd kladenych na umélé
osvétleni. Hlavni ¢3sti studie bylo doporuceni realizovat
Uspornd opatfeni v posuzovanych objektech, v€etné jejich
ekonomického vyhodnoceni.

Energeticky audit Nemocnice Frydlant

Zdkaznik: Nemocnice Frydlant, s. r. o.

V energetickém auditu nemocnice ve Frydlantu byl
analyzovan potencial Gspor zlep3enim technického

stavu objektl nemocnice. Celkovy potencial Gspor ¢inil
jednu tfetinu vstupujici energie. Soucasti doporuceného
feseni energetického systému nemocnice bylo zavedeni
disledného a cileného monitoringu a targetingu v oblasti
nakupu, distribuce a spotfeby energie.

Client: Zdsobovdni teplem Vsetin a. s.

The study focuses on the current condition and the
prospects of the central heat distribution system in the
town of Vsetin. Two buildings that are supplied with heat
through the system are described in the study, together
with their savings potential in terms of heat distribution.
An extra focus was laid on the issue of disconnecting
the recipients from the central heat distribution system.
To lower the cost of heat and stabilise the system, it is
recommended that interlinking heat piping be construc-
ted, connecting the system in the town with the area of
Jasenice, and that the modernisation of the existing heat
source in Jasenice take place. There is also the possibility
to complete the heat source with a biomass source.

Lighting for the Prague Public
Transport Company

Client: Dopravni podnik hl. m. Prahy, a. s.

The project focused on lighting in the administrative
premises. The client divided the buildings into groups
according to the priorities. The study contained a descrip-
tion of the present condition of the lighting, the energy
efficiency of the lighting, the technical condition and, last
but not least, compliance with the lighting norms and
standards. The main body of the study focused on recom-
mendation of energy saving measures in the assessed
buildings, including their economic impact.

Energy audit at the Frydlant Hospital

Client: Frydlant Hospital

The energy audit at the Frydlant Hospital focused on
analysing the energy saving potential by improving the
technical condition of the hospital building. The total
potential for savings amounted to one-third of input
energy. The implementation of consistent and targeted
monitoring and targeting in the purchasing, distribution,
and energy consumption sectors was part of the recom-
mended power system solution.

13
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Energeticky audit
koleji na Jarové, VSE v Praze

REFERENCESY ENFRCY AUDITS

Energy audit of the Jarov Dormitory,
University of Economics in Prague

Zdkaznik: Vysokad Skola ekonomickd v Praze

Pfedmétem energetického auditu byla budova G v arealu
vysokoskolskych koleji Vysoké Skoly ekonomické

v Praze 3 - Jarov. V soucasném stavu je obalka budovy
klasifikovana ve tfidé E — nehospodarna. Jsou navrZena
komplexni opatfeni — zatepleni a celkova sanace obalko-
vych konstrukci, po jejichZ realizaci se budova dostane
do tfidy C - vyhovujici. Tento audit byl zpracovan jako
priloha k Zadosti o dotaci z Opera¢niho programu Zivotni
prostfedi. Projekt je pro investora ekonomicky vyhodny

pouze pfi ziskani investi¢ni dotace na realizaci.

Energeticky audit
bytového domu v Praze 15

Zdkaznik: méstska cdst Praha 15

Méstska ¢ast Praha 15 rozhodla, Ze provede zatepleni
bytového domu ze Sedesatych let a zaroven nastavbu nad
plvodni dim. Dim s vétsim poctem byt byl rekonstru-
ovan podle soucasnych norem. Spole¢nost SEVEn ovéfila
energetické hodnoceni a umoznila pfihlasit tento projekt

do programu Zelend Usporam.

Konzultace k implementaci
Opera&niho programu Zivotni prostfedi

Zdkaznik: Statni fond Zivotniho prostredi a Ministerstvo
Zivotniho prostredi

Pracovnici spolecnosti SEVEn poskytli konzultace Stat-
nimu fondu Zivotniho prostfedi a Ministerstvu Zivotniho
prostfedi a navrhli zkvalitnéni nékterych ¢asti Imple-
menta¢niho dokumentu k Opera¢nimu programu Zivotni
prostfedi pro obdobi 2007 aZ 2013. Jednalo se pfedevsim
o Prioritni osu 3 (UdrZitelné vyuZivani zdrojl energie)

a otdzky energetické narocnosti budov.

Energetické audity
$kolskych objektd v Ceském Krumlové

Zdkaznik: mésto Cesky Krumlov
Projekt se tykal ctyf matefskych Skol a dvou zdkladnich
Skol v Ceském Krumloveé. Jednotliva opatfeni se zaméfila

14

Client: University of Economics in Prague

The energy audit focused on Building G of the Jarov
Dormitory, which belongs to the University of Economics
in Prague. At the present time, the outer shell of the
building falls within Category E — inefficient. Comprehen-
sive measures are suggested to insulate the building and
to reconstruct the shell so that the building can be ranked
within Category C — satisfactory — upon completion of the
shell. The audit was drafted as an annex to the application
for a subsidy from the Operational Programme “Environ-
ment”. The project is economically viable for the investor
only if the investment subsidy is granted.

Energy audit
of a housing complex in Prague 15

Client: Municipal District Authority Prague 15

The municipal District Authority Prague 15 decided to
insulate a housing complex dating from the 1960s and
build a penthouse on top of the original housing complex.
The housing complex was reconstructed in line with

the present standards. SEVEn verified the evaluation of
energy efficiency and let the project apply to the Green
Savings programme.

Consulting the implementation
of the Operational Programme Environment

Client: The State Environment Fund (SEF) and the Ministry of
the Environment of the Czech Republic (MECR)

SEVEn provided consulting services to the SEF and

MECR and suggested improvements to some parts of the
Implementation Document to the Operational Programme
"Environment” for 2007-2013. The recommendations
mainly concerned Priority Axis 3 Sustainable Use of
Energy Sources and the issues relating to the energy
efficiency of buildings.
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REFERENCES / ENERGY AUDITS

pfedev3im na zlep3eni tepelné prostupnosti obalky budov
a vyfeSeni dosluhujiciho systému vytdpéni. Ve viech
objektech je navrhovan jako zdroj tepla kondenzacni
plynovy kotel jako ndhrada za akumulacni kamna ¢i
délkové vytapéni z hnédého uhli. Pro ZS Plesivec byly
navrzeny solarni panely, které v letnim obdobi budou
¢astecné zasobovat teplem blokovou plynovou kotelnu
pFipravy teplé vody pro sidli5té PleSivec. Vsechny projekty
jsou pfipravené pro podani Zadosti o dotaci na zménu
zdroje a zatepleni budov v programu Operacni program
Zivotni prostfedi. V pfipadé realizace viech doporucenych

opatrfeni se uspofi pres tfetinu energie.

Energy audits
of school buildings in Cesky Krumlov

Client: Town of Cesky Krumlov

The project focused on four nursery schools and two
primary schools in Cesky Krumlov. The designed measures
suggested improvement of the heat penetration of the
outer shell of the buildings and provided a solution for
the ageing heating system. It is recommended that in

all the buildings the storage heaters or brown-coal fired
district heating be replaced with gas condensing boilers.
It is also recommended that the PleSivec Primary School
install solar panels that will, over the summer, partially
heat the gas water heating room, providing PleSivec with
hot water. All the projects are ready for the submission

of an application for subsidies from the Operational
Programme “Environment” to change the resource and
insulate the buildings. If all the recommended measures
are implemented, a saving amounting to over one third of
the energy will be achieved.

15



ENERGETICKE
STRATECIE, ZMENA
KLIMATU A ZIVOTNIHO
PROSTREDI

ENERGY EFFICIENT
STRATECGIES, CLIMATE
CHANGE AND THE
ENVIRONMENT

Clearinghouse Support
—racionalni spotfeba energie v budovach

Zdkaznik: Intelligent Energy Europe

V ramci evropského programu Intelligent Energy Europe
vznikl projekt, ktery kopiruje cile politiky Evropské unie

v oblasti energetické Gcinnosti. Aktivity projektu vedou

k vytvofeni systému informacni podpory pro projekty
malého a stfedniho charakteru s udrZitelnou spotfebou
energie v podobé projektu Clearinghouse Support.
Hlavnim obecnym cilem projektu je iniciovat dosahovani
raciondlni spotfeby energie v sektoru budov. V ramci pro-
jektu budou vyuZzivany vysledky technického charakteru
(databéze energeticky Uspornych opatfeni), finan¢niho
charakteru (podpora komunikace mezi zadavateli projekt(
a finan¢nimi institucemi) a informacniho charakteru
(rozsifovani informaci a zvySovani povédomi o racionalni
spotfebé energie). BEéhem trvani projektu (2007-2009)
fungovala pracovni asistencni skupina, jejiz snahou bylo
pomahat pfipravovanym projektlim pfi nachazenf snad-
néjsich postupl v jejich piipravné i realizacni fazi.

ESMA -
Evropska aliance
pro ,Smart Metering” e —

Clearinghouse Support Claarinmhn ce
) o Clearinghouse
- rationalising energy Support
wd bl Y L
consumption in buildings

Client: Intelligent Energy Europe

This project, created as part of the Intelligent Energy
Europe programme, follows the aims of the European
Union for energy efficiency. The project is intended to
create the Clearinghouse Support gateway for information
and know-how on small and medium-sized projects
promoting sustainable energy consumption. The main
goal is to promote optimum energy consumption, parti-
cularly in buildings. The project will provide support for
the preparation of technical aspects for energy-saving
projects (a database of energy-saving measures), and
their financial aspects (assistance in communication
between project submitters and financial institutions), as
well as informational aspects (disseminating information
and increasing the awareness of optimum energy con-
sumption). The project, which runs from 2007 to 2009,
has a working assistance group that provides assistance to
projects in finding more feasible procedures for both the

preparation and implementation phases.

ESMA - European Smart Metering Alliance

Zdkaznik: Intelligent Energy Europe

Intenzivni diskuze o budoucnosti organizace spole¢ného
evropského trhu s elektfinou a plynem mezi institucemi
EU a primyslem vyustily v loriském roce mimo jiné

v kompromisni dohodu o masovém zavedeni ,inteli-
gentnich” méfidel u v3ech spotfebitell do roku 2020

za predpokladu, Ze bude jejich nasazeni ekonomicky
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Client: Intelligent Energy Europe

Intensive debates on the future organisation of the com-
mon European energy and gas market between EU insti-
tutions and industry have resulted, among other things, in
a compromise agreement on the massive introduction of
“smart” metering for all consumers, provided the imple-
mentation is economically sound, efficient and technically



smysluplné, efektivni a technicky proveditelné. Tento
poZadavek se stal soucasti tzv. tfetiho balicku legislativy
upravujici spolecny evropsky energeticky trh jako soucast
nové smérnice ¢ 2009/72/ES. Od ,.chytrych” méfidel
zejména elektfiny, ale i tepla, plynu a vody, se ocekava, Ze
maji potencidl zvysit energetickou efektivnost na strané
koncovych zakaznikd a tim pfispét k napliiovani strategic-
kych cild EU do roku 2020. Problematice efektivniho zava-
dénfi ,smart meteringu” se vénoval projekt ESMA, jehoZ
se za podpory Evropské komise z programu IEE zG&astnilo
konsorcium celkem 13 rdznych organizaci z 10 evrop-
skych zemi veetné CR. Vysledkem jsou vystupy, které

maji za cil napomoci relevantnim stranam — energetickym
spole¢nostem, ndrodnim regulatordm energetickych trh{
a daldim organizacim statni spravy — pfi pfipravé narod-
nich pland postupného zavadéni ,inteligentnich” méfidel
tak, aby byly efektivni a skutecné pfinesly sledované
efekty.

CLTEUROPE - Coal to Liquids Europe

feasible. This requirement became a part of the Third

Package of legislation governing the common European
energy market, a part of the 2009/72/EC Directive. The
“smart” metering of electricity, heat, gas and water is
expected to increase the energy efficiency on the part of
end-users, and by doing so, it is also expected to fulfil the
EU strategic goals for 2020. The ESMA project focused on
the efficient implementation of “smart metering” and was
supported by the European Commission IEE programme.
A consortium of 13 different organisations from 10 diff-
erent European countries, including the Czech Republic,
participated in the project. The project outputs shall be
of assistance to the relevant parties — energy companies,
national energy market regulators and other bodies of
the state administration — when drafting national plans
for gradual implementation of “smart” metering that is
efficient and brings the desired effects.

CLTEUROPE - Ges-ear:h Fund for Coal & Stee
Coal to Liquids Europe

Zdkaznik: IEA Clean Coal Centre

Cilem evropského projektu spolufinancovaného Vyzkum-
nym fondem pro uhli a ocel bylo zpracovat prehled
¢innosti (minulych i souc¢asnych) spojenych se zkapal-
fiovanim uhli a pfehled kapacit a expertnich znalosti

na akademickych pracovistich v EU, aby bylo moZno urcit
potfebu pfipadnych novych vyzkumnych a vyvojovych
programd. Na projektu spolupracovaly spolec¢nosti IEA
Coal Research Ltd. z Velké Britanie jako hlavni autor
vytvofené zprévy, za Ceskou republiku spole¢nost SEVEN
a dalsi spolecnosti v Némecku, Polsku a Estonsku.

PromoSCene - podpora vyuzivani
evropskych fondd pro investice
do obnovitelnych zdrojl energie
a energetické efektivnosti

Zdkaznik: Intelligent Energy Europe

Spole¢nost SEVEn se za Ceskou republiku G¢astnila
zpracovani projektu ,Podpora vyuZzivani Strukturalnich
fond( a Kohezniho fondu pro investice v energetice

v novych clenskych statech — PromoSCene”. Realizace
tohoto projektu probihala od 1. 1. 2007 do 31. 8. 2009.
Projekt PromoSCene byl zaméfen na zvySeni vyuZzivani

Client: IEA Clean Coal Centre

The goal of the European project co-financed by the
Research Fund for Coal and Steel was to summarise
activities (in the past and at the present) that were linked
to liquefying coal, and to summarise the capacity and
expertise among EU academics, in order to estimate

the possible need for new research and development
programmes. Several companies participated in the
projectrepresenting Germany, Poland, Estoniaand the
Czech Republic. [EA Coal Research Ltd. from the Great

Britain was the main author of the drafted report.

PromoSCene - support for the use of European
funds to finance investments in renewable
energy sources and energy efficiency

Client: Intelligent Energy Europe

SEVEn represented the Czech Republic and participated
in the project called "Promoting the use of Structural and
Cohesion Funds for investments in the energy sector in
the new member states — PromoScene”. The project was
implemented between 1.1.2007 and 31.8.2009. PromoS-
cene focused on promoting the use of Structural Funds
(SF) and the Cohesion Fund (CF) to finance renewable
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strukturalnich fondd (SF) a Kohezniho fondu (KF) k financ-
nim investicim do obnovitelnych zdroj energie a energe-
tické efektivnosti. V rdmci projektu dochazelo k vyméné
praktickych zkusenosti z vyuZiti fond a smérnic mezi
manaZery jednotlivych fondd a ndrodnimi agenturami

v EU. Celkem bylo do tohoto projektu zapojeno 10
Gcastnikl — pfevazné narodnich energetickych agentur ze
zapadni a vychodni Evropy.

Change Best -
Podpora rozvoje trhu sluzeb
v oblasti Uspor energie

Zdkaznik: Intelligent Energy Europe

Mezindrodni projekt Change Best podporuje rozvoj trhu
sluZeb v oblasti Uspor energie. V ramci projektu jsou feSeny
pfiklady dobré praxe rozvoje trhu energetickych sluZeb,
strategii, formy podpory a opatfeni v oblasti implementace
smérnice Evropského parlamentu a Rady 2006/32/ES

o energetické Gcinnosti u konecného uZivatele a o energe-
tickych sluzbach. Hlavnimi cili projektu je pomoci energe-
tickym firmam a firmam energetickych sluzeb ve vstupu

na trh energeticky Uspornych sluzeb a pfispét k jeho rozvoji
rozsifovanim informaci o dobrych projektech feSenych
metodou EPC a dal3imi druhy energetickych sluzeb.

Projekt trva tfi roky a bude ukon&en v Cervnu 2012, tedy
rok po predloZeni 2. Akéniho planu energetické Gcinnosti.
Projektu Change Best se Gcastni celkem 20 partner( ze 17
Clenskych statl EU a priblizné 45 partner( z praxe (firem
energetickych sluZeb) a dalsich odbornikd.

Buy Smart
— Zelené nakupovani

buy smart

Zdkaznik: Intelligent Energy Europe

Projekt Buy Smart poskytuje poradenstvi a informacni
materidly v oblasti zeleného nakupovéni (environmen-
talné Setrném zadavani zakazek). Hlavnim strategickym
cilem projektu je zvysit v Evropé podil energeticky
Uspornych zakazek ve vefejném a soukromém sektoru. To
ovlivni trh ve smyslu vétsi podpory a vyuZivani energe-
ticky Usporného zboZi a sluzeb. Projekt je urcen soukro-
mym firmam i vefejnym zadavateldm. V rdmci projektu
jsou nabizeny konzultace a nastroje pro zadavani zakazek
na produktové skupiny: domaci spotfebice, osvétleni, kan-
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energy sources and energy efficiency investments. The
project facilitated the exchange of practical experience
between fund managers and the EU institutions on the
application of funds and directives. There were a total
of 10 participants — predominantly from national energy
agencies from Western and Eastern Europe.

Change Best -
Promoting the development
of an energy efficiency service

(EES) market CHANGE BEST

Client: Intelligent Energy Europe

Change Best is an international project that supports the
development of a market for energy saving services. The
project shows examples of good practices in developing
the energy service market, strategies, forms of support and
measures resulting from the implementation of Directive
2006/32/EC of the European Parliament and of the
Council, on energy end-use efficiency and energy services.
The main goal of the project is to assist the energy compa-
nies and energy service companies in entering the market
for energy efficient services and assist in the development
of this market by disseminating information on successful
projects that have used the EPC method and other types
of energy services. The project will last for three years and
will expire in June 2012, i.e. one year after the Second
Energy Efficiency Action Plan is submitted. A total of 20
project partners from 17 EU member states participate in
Change Best, together with approximately 45 partners from
the field (energy service companies) and other experts.

Buy Smart
— Green Procurement for Smart Purchasing

Client: Intelligent Energy Europe

The Buy Smart project provides consulting and informa-
tion materials in the area of green procurement (environ-
mentally friendly procurement). The main strategic goal
of the project is to increase the ratio of energy efficient
procurement in both the public and private sectors in
Europe. This will impact the market in terms of greater
support to energy efficient products and services and
greater use of energy efficient products and services.
The project is intended to be of help to both private
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celdrské vybaveni, vozidla, stavebnictvi a zelena elektfina.
Do konce roku 2011 bude v ramci projektu podpofeno
pét pilotnich projektd zeleného nakupovani, které budou
dale slouZit jako dobré pfiklady pro dal3i realizace.

Atlete - testovani spotfeby
energie pro vyhodnocovani
energetického 3titkovani

atlete

Zdkaznik: Intelligent Energy Europe

Energetické stitkovani domacich elektrospotiebicl pred-
stavuje jeden ze z&kladnich nastrojl slouZicich spotiebi-
tel&im pFi rozhodovani o ndkupu novych vyrobkd. Udaje
na nich jsou odvozeny od testované spotfeby energie,
pricem? testy maji probihat podle pfesnych poZadavk{
specifické technické normy. Projekt Atlete namatkové
vybird 80 modell chladni¢ek a mraznicek a jejich kom-
binaci, patficich mezi nejprodavanéjsi evropské modely.
Téchto 80 modeld je v letech 2010 a 2011 testovano

3 Udaje ze Stitku budou srovnany s (daji na Stitku deklaro-
vanymi vyrobci. V pfipadé nesrovnalosti budou vysledky
diskutovany se zastupci statnich kontrolnich organd

a vyrobci a budou zvefejnény.

ECODRIVEN
— propagace hospodarného fizeni
motorovych vozidel

sector companies and public purchasers. The project
offers consulting and tools for procuring product groups:
household appliances, lighting, office equipment, cars,
construction and green energy. By the end of 2011, five
pilot green procurement projects will be promoted and,

subsequently, serve as good practices for later projects.

Atlete — testing energy consumption
for evaluation of energy labelling

Client: Intelligent Energy Europe

Energy labelling of household electrical appliances
represents one of the basic tools consumers can use
when making decisions on the purchase of new products.
The information on the label is derived from energy
consumption tests. The tests are conducted in compliance
with strict requirements set forth by specific technical
standards. The Atlete project randomly chooses 80
best-selling models of refrigerators and freezers and their
combinations in Europe. These 80 models will be tested
in 2010 and 2011, and the information stated on the
label will be matched against the data provided by the
producers. Any discrepancies shall be discussed with the
state inspection bodies and producers, and published.

ECODRIVEN
— promotion of energy efficient driving

Zdkaznik: Intelligent Energy Europe

Projekt ECODRIVEN predstavuje viceletou celoevropskou
iniciativu zamé&Fenou na propagaci hospodarného Fizeni
motorovych vozidel. ZpUsobem fizenf lze totiZ lehce
ovlivnit dvacet i vice procent normované spotfeby
automobilu a tak jen ,,pouhou” zménou Fidi¢skych navykl
resp. dodrZzovanim pravidel hospodarné jizdy (spravné
fazeni, rychlost, nahusténé pneumatiky atd.) lze vyznamné
sniZit spotfebu energie bez ohledu na typ, velikost ¢i
motorovy vykon vozu. Rozsahla a zajimava kampan, kterou
podpofila fada vyznamnych partnerd, jako je Skoda Auto,
Volvo Truck, Shell Czech Republic, Ministerstvo dopravy
CR a dal3i, zahrnovala nejprve aktivity zaméfené na fidice
osobnich vozidel (realizovdna pod mottem ,Hledame
fidice tfidy A") a v druhé fazi pak na propagaci hospodar-
ného Fizeni a obecné uziti pohonnych hmot v nakladni
prepravé (aktivita nesla analogicky titul ,Hledédme

Client: Intelligent Energy Europe

The ECODRIVEN project is a Europe-wide initiative
covering several years, focusing on the promotion of eco-
nomical driving. The way you drive can easily influence
twenty or more per cent of your car’s standard consump-
tion and, therefore, a ,mere” change in driving habits and
observing economical driving principles (correct gear
shifting, speed, inflated tires, and so on) can significantly
reduce energy consumption irrespective of the type, size,
or power output of your car. The extensive and attractive
campaign, which has been supported by a number of
significant partners (such as Skoda Auto a.s., Shell Czech
Republic a.s., and the Ministry of Transport), focused on
personal car drivers in its first stage (the campaign was
launched with the motto “Looking for Class A Drivers”),
and continued by promoting efficient ways of driving
and use of fuels in cargo transport in general (the activity
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dopravni spolecnost tfidy A”). Vysledky obou aktivit

shrnuji internetové stranky www.uspornajizda.cz a www.

* *
l
il

hledamedopravcetridyA.cz.

EESI -
European Energy Service Initiative

B/ ENERGY STRATEGIES

carried an analogical title to the former one: “Looking for
a Class A Transport Company”). The results of both cam-
paigns are summarised on the following websites: www.
uspornajizda.cz and www.hledamedopravcetridyA.cz.

EESI - European Energy Service Initiative

Zdkaznik: Intelligent Energy Europe

Projekt EESI (Evropska iniciativa pro energetické

sluzby — European Energy Service Initiative) ve velké

sifi podporuje realizaci projektl fesenych metodou EPC
a prispéje k rozvoji trhu v oblasti poskytovani energe-
tickych sluZeb v Evropé. Projekt EESI navazuje na vyuZiti
existujicich standardd a nastroji pro metodu EPC a pro
ostatni energetické sluzby, které byly vyvinuty a Gspésné
testovany v minulych evropskych projektech (napf.
projekty ClearContract a Eurocontract). V rdmci projektu
bude poskytovana podpora prostfednictvim narodnich
poradenskych mist a pomoci fady seminar( pro zastupce
mistni i statni samospravy, pro potencialni pfijemce
energetickych sluzeb a pro firmy energetickych sluzeb.
Projekt zacal v Cervenci 2009. M3 tfileté trvani a Gcastni
se jej partnefi z deviti statd.

SELINA — méfeni ztrat spotiebicl
zplsobenych pohotovostnim rezimem
a spotfebou ve vypnutém stavu

Zdkaznik: Intelligent Energy Europe

Odhaduje se, Ze minimalné jedna mési¢ni platba
domacnosti za elektfinu padne na spotfebu v pohoto-
vostnim rezimu (tzv. standby). Pfedpoklada se, Ze pocet
spotfebicl v domacnostech (i kancelarskych budovach)
se spotfebou v pohotovostnim nebo vypnutém stavu

se bude nadale zvy3ovat (,standby” uz je mozné ¢asto
nalézt i napf. u chladni¢ek nebo pracek). V rdmci projektu
SELINA, podpofeného programem Inteligentni energie
pro Evropu, probihaji po celé Evropé méfeni, ktera

maji za Gkol zjistit Groveri standby u novych spotiebicl
v obchodech (celkem bude zméFeno 6 000 riznych
spotrebicl). Jednim z ddvodl pro méfeni je i nafizeni
Evropské komise o spotfebé v pohotovostnim rezimu,
které nabylo Gcinnosti v lednu 2010. Podle tohoto nafri-
zeni nesmi prekrocit spotfeba ve standby 1 W, resp. 2 W
a ve vypnutém stavu 1 W. Z dosavadnich vysledkd (cca
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Client: Intelligent Energy Europe

The EESI (European Energy Service Initiative) project
widely supports the implementation of projects using the
EPC method and assists the development of the energy
service market in Europe. The EESI project is linked

to the existing standards and tools for EPC and other
energy services that were developed and successfully
tested in earlier European projects (e.g. ClearContract
and Eurocontract). The project will provide support in the
form of national consultancy points and through a series
of seminars for local and state administration represen-
tatives, for potential beneficiaries of energy services and
for energy service companies. The project was launched
in July 2009 and will last for three years. The project has
partners in nine countries.

SELINA - Standby and Off-Mode
Energy Losses in New 0]
Appliances Measured in Shops

Client: Intelligent Energy Europe

It is estimated that the equivalent of at least one monthly
electricity payment is a consequence of annual energy
consumption in the standby mode. It is estimated that
the number of appliances in households (and also in
office buildings) with energy consumption in standby or
off-mode will increase even further (“standby” can often
be found even in refrigerators or washing machines).

The SELINA project, supported by the Intelligent Energy
Europe project, measures the standby energy losses in
new appliances in shops across Europe (6,000 various
appliances will be measured within the campaign). One
of the reasons for this measurement is the European
Commission Regulation on electricity consumption in the
standby mode that will come into force in January 2010.
According to this regulation, the energy consumption of
a device shall not exceed 1 W or 2 W in standby mode
and 1 W in off-mode. The results so far (approximately
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1 500 naméfenych spotfebicll) se zda, Ze asi 25% (pro
standby), respektive 15 % (pro reZim vypnuto) vyrobkd
nesplfiuje dané pozadavky. Mezi ,nejhorsi” spotrebice
se Fadi zejména set top boxy, reproduktory nebo hifi
soustavy, které ve standby v priméru spotfebuji kolem
4 -5 W. Kompletni vysledky budou k dispozici na www.
selina-project.eu v zafi 2010.

MADEGASCAR

— propagace zavadéni plynu
jako alternativniho paliva
do dopravy

MADEGASCAR

Zakaznik: Intelligent Energy Europe

Vicelety projekt podporovany Evropskou komisi, jehoz
cilem je ve vybranych regionech zemi Gcastnici se
projektu (mj. Svédsko, Némecko, Rakousko, CR, Slovinsko,
Velkd Britanie ad.) aktivné propagovat zavédéni (zemniho)
plynu jako alternativniho paliva do dopravy. Ve druhém

(1!

-~
V souvislosti s icasti spolecnosti SEVEn v projektu
MADEGASCAR byl pripraven v tuzemsku zatim asi prvni
komplexni informacni materidl vénujici se problematice
vyuZiti bioplynu v doprave.

In context of participation of SEVEn in MADEGASCAR project
(probably) the first comprehensive information material on biogas
use in transport has been published.

1,500 appliances have been measured) show that about
25% of appliances (in standby) and 15% of appliances (in
off-mode) do not comply with these requirements. Set-top
boxes, loudspeakers and hi-fis rank among the “worst”
performing appliances — they consume about 4-5 W in
standby mode on average. A complete list of results will be
available at www.selina-project.eu in September 2010.

MADEGASCAR - promoting (natural) gas as
a transport fuel alternative

Client: Intelligent Energy Europe

A multi-year project supported by the European Commis-
sion aiming to actively promote the introduction of (natural)
gas as an alternative transport fuel in selected regions

of the countries participating in the project (e.g. Sweden,
Germany, Austria, the Czech Republic, Slovenia, the Great
Britain, etc.). In the second year of the project, analytic tasks
surveying the current situation in the regions of interest,

VYUZITI | " o
VBIOPLYNUN: " - [l 8%
V-DOPRAVE - | [

e

roce trvani projektu byly dokonceny analytické prace
mapujici situaci v zajmovych regionech, kterymi jsou

v tuzemsku Praha a jizni Cechy, a byla definovana strate-
gie dalSiho rozvoje. Jejim Ustfednim bodem je zaméfit se
na vyuZziti bioplynu, jenZ ma oproti zemnimu plynu (ale

i jinym alternativnim motorovym palivim, jako je bioeta-
nol ¢i biodiesel) fadu vyhod. V roce 2009 by aktivity mély
sméFovat k odstranéni technickych a legislativnich bariér
a k iniciaci jednoho ¢i vice konkrétnich projektd.

i.e. Prague and the South Bohemia Region in the Czech
Republic, have been completed and a strategy for further
development has been defined. The strategy focuses on the
use of biogas, which has a number of advantages compared
to natural gas, as well as to other alternative motor fuels
such as bioethanol or biodiesel. In 2009, the activities were
aimed at removing technical and legislative barriers and
initiating one or more specific projects.
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Euro TopTen PLUS
- nekomercni databaze
nejdspornéjsich spotfebica

euro

ten

Euro TopTen PLUS
- database of the most energy efficient
appliances for households

Zdkaznik: Intelligent Energy Europe

Spotfeba elektrické energie v domacnostech diky
rostoucimu vybaveni elektrospotfebici roste, i kdyZ jsou
tyto nové spotrebice asto Uspornéjsi nez plvodni, které
nahrazuji. Nicméné v mnoha kategoriich spotfebicl uz
energeticka tfida A nemusi pfedstavovat to nejlepsi, co
je v prodejnach k dispozici. Proto vznikl evropsky projekt
Euro TopTen, jehoZ cilem je vytvofit nekomercni databazi
konkrétnich vyrobkd spliujicich nejpfisnéjsi normy

na spotfebu energie a pfipadné vody. Tato databaze,
pravidelné aktualizovana, je k dispozici na internetovych
strankach www.uspornespotrebice.cz a je propagovana
prostfednictvim informacnich a vzdélavacich materiald,
¢lankd a publikaci.

Vyhodnoceni programu CEEF

Client: Intelligent Energy Europe

Electricity consumption in households is rising due to
the increasing use of electrical appliances, even if these
new appliances are often more efficient than those they
replaced. Nevertheless, in many appliance categories,
Energy Class A may not represent the best available
choice in the stores. Therefore, the Euro TopTen project,
whose purpose is to create a non-commercial database
of specific products that fulfil the strictest standards

for energy and potentially also water efficiency, was
conceived. This database, which is updated regularly, is
available at www.uspornespotrebice.cz and is promoted
through informational and educational materials, articles,
and publications.

CEEF programme evaluation

Zdkaznik: Danish Energy Management

Cilem tohoto projektu bylo ohodnotit vliv realizace
Programu rozvoje komercniho financovani energeticky
aspornych projektt (CEEF) v CR v letech 2003 aZ 2008.
Cilem programu CEEF je pod vedenim IFC (International
Finance Corporation, soucést skupiny Svétové banky)

na jedné strané pomoci bankdm pfi financovani ener-
getickych a energeticky Gspornych projektd, na strané
druhé pak zvysit Groven pfipravy téchto projektd, sniZit
rizika jejich realizace a pFispét tak k rozvoji v této oblasti.
Jednim z hlavnich cild tohoto projektu bylo ohodnoceni
portfolia projektd vyroby energie z obnovitelnych zdroji
energie (OZE) a Uspor energie, které dostaly bankovni
zaruky az do vy3e 50 % jistiny Gvéru. V rémci hodnoceni
téchto projektl probéhlo ex-ante a v piipadé dostupnosti
pfisluSnych dat i ex-post vyhodnoceni, které ovéfilo
skutecné pfinosy. Dale v ramci tohoto projektu byly
popsany moznosti financovani a podpory projektd Uspor
energie a OZE v CR.
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Client: Danish Energy Management

The goal of this project was to evaluate the impact of

the CEEF (Commercialising Energy Efficiency Finance)
Programme in the Czech Republic between 2003 and
2008. The goal of the CEEF Programme is, on the one
hand, to assist the banks headed by the IFC (International
Finance Corporation, part of the World Bank) in financing
energy and energy efficient projects, and, on the other,
to improve the quality of the prepared projects, minimise
the risks and assist the development in this area. One of
the main goals of this project was to evaluate a portfolio
of renewable source energy production projects and
energy saving projects, which received bank guarantees
up to 50% of the loan principal. The project also descri-
bed financing possibilities and support to energy saving
and renewable source energy projects in the Czech
Republic.



Vzorové energetické audity
jako technicka pomoc
pro Operaéni program Zivotni prostfedi

Sample energy audits
as a technical assistance
for the Operational Programme “Environment”

Zdkaznik: Ministerstvo Zivotniho prostredi

V ramci technické asistence poskytnuté Ministerstvu
Zivotniho prostfedi byly vypracovany dva vzorové energe-
tické audity projektovych zdmérl spadajicich do oblasti
podpory pfipravovanych vyzev Operacniho programu
Zivotni prostfedi. Tyto audity maji spolu s dal3imi vystupy
slouZit jako vzor pfi pfipravé skutecnych Zadosti o pod-
poru z tohoto programu. Prvni z auditovanych projekt(
pfedstavoval modernizaci centralniho zdroje tepla

za Ucelem sniZeni emisi Skodlivin, druhy byl cilen na sni-
Zeni spotfeby energie u Skolského zafizeni zateplenim
obvodovych konstrukei. U prvniho zaméru byla z pohledu
ekonomickych i environmentalnich efekt( jako nejvy-
hodné&jsi vyhodnocena varianta vyuZivajici spole¢ného
spalovani biomasy a uhli pro vyrobu elektfiny a tepla.

V druhém pfipadé se auditor pfiklonil k zatepleni budovy
a soucasnému uskute¢néni dalSich Uspornych opatreni
na zdroji a rozvodu tepla s vyuZitim energetickych sluzeb
se zarucenou Usporou energie (metody EPC).

Priprava na tvorbu druhého
Narodniho akéniho planu aspor energie

Client: Ministry of the Environment of the Czech Republic

In terms of the technical assistance provided to the Minis-
try of the Environment of the Czech Republic, two model
project plan energy audits have been elaborated. These
audits fall within the promotion of upcoming invitations
of the Operational Programme “Environment”. These
audits shall serve, together with other outputs, as a model
for actual applications for support from this programme.
The first audited project consisted of refurbishing a cen-
tral heat source in order to decrease pollutant emissions,
while the second aimed at decreasing energy consump-
tion at an educational facility by insulating the perimeter
structures (outer walls). In the first case, producing
electrical power and heat by joint combustion of biomass
and coal has been evaluated as the most favourable.

In the second case, the auditor preferred insulating the
building and implementing other cost-saving measures
for the heat source and distribution while utilising energy
performance contracting services (EPC methods).

Preparation for the Second National Energy
Efficiency Action Plan

Zdkaznik: Enviros, s. 1. 0. a Ministerstvo prumyslu a obchodu
Spolecnost SEVEn ve spolupraci s poradenskou spolec-
nosti Enviros, s. r. 0. zahajila pfipravy podkladd pro tvorbu
druhé verze Narodniho akéniho planu Uspor energie.
Povinnost vyhotovit druhy Narodni akéni plan energetické
Gcinnosti vyplyva ze smérnice Evropské parlamentu

a Rady 2006/32/ES o energetické Gcinnosti konecného
uZivatele a o energetickych sluzbach, spolecnost SEVEn
se rovnéz podilela na pfipravé podkladl pro vyhotoveni
Prvniho akéniho planu Uspor energie. Cilem dokumentu je
analyzovat stav @a mozZnosti zlepSeni v hospodarnosti vyu-
Zivani energie v rozdéleni na jednotlivé sektory spotfeby
energie a navrhnout pfipadné moznosti, jak zajistit dalsi
Uspory energie a rovnéz docilit celkovych Uspor energie
9% v obdobi 2008-2016.

Client: Enviros, s. r. 0. and Ministry of Industry and Trade
SEVEn, in co-operation with Enviros, s.r.o., started to
prepare the documentation for the Second National
Energy Efficiency Action Plan. The obligation to draft the
Second National Energy Efficiency Action Plan is anchored
in Directive 2006/32/EC of the European Parliament and
of the Council, on energy end-use efficiency and energy
services. SEVEn already participated in drafting the First
National Energy Efficiency Action Plan. The aim of this
document is to analyse the status and possibilities of
savings in energy use according to individual sectors of
energy use, to suggest possibilities for achieving further
energy savings, and to comply with the planned total
energy savings of 9% in 2008-2016.
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Nastin scénard vyvoje
energetické naro¢nosti Ceské ekonomiky
(Nezavislé energetické komise)

Zdkaznik: Ufad viddy CR

V rdmci projektu byla pro potfeby Nezavislé energetické
komise zpracovana predikce vyvoje energetickych potfeb
ekonomiky CR do roku 2050. PFislusna progndza byla
provedena pro jednotlivé formy energie a podle jednot-
livych sektord narodniho hospodafstvi. Pro stanoveni
vyvoje energetické naro¢nosti ekonomiky byl sestaven
spotfebni model, ktery umoznil praci se zakladnimi
vyvojovymi trendy a ktery se opiral o existujici statisticka
data. V ramci této studie byly pro korektni porovnani moz-
ného vyvoje spotfeby energie uvazovany Ctyfi scénare

s pfislusnymi moznymi pfedpoklady vyvoje energetické
narocnosti do roku 2050. Dale byla pro podrobné mode-
lové vypocty zdrojové casti v ramci Nezavislé energetické
komise navrZena varianta pfedpoklddaného vyvoje
spotfeb energie podle scéndfe doporuceného z hlediska
sniZzovani budouci energetické naronosti ekonomiky

Ceské republiky.
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Outline of the energy requirements
scenarios of the Czech economy
(Independent Panel on the Assessment
of Long-Term Energy Requirements)

Client: Office of the Government of the Czech Republic
This project predicts, for use by the Independent Panel
on the Assessment of the Czech Republic’s Long-Term
Energy Requirements, the energy requirements of the
Czech economy up to 2050. Particular forecasts were
made according to forms of energy and according to
sectors of the economy. In order to forecast the future
energy requirements, a consumer model was drawn up,
enabling us to work with basic development trends. This
model was based on existing statistical data. The study
seriously considered and compared four future develop-
ment scenarios up to 2050. For the purposes of detailed
model calculations of resources, a version assuming the
development according to the recommended scenario in
terms of the decreasing energy requirements of the Czech
economy was also presented.



ENERGETICKE STUDIE,
POSUDKY A PODPORA
ENERCETICKY
USPORNYCH PROJEKTU

ENERGY STUDIES,
ASSESSMENTS AND
SUPPORT TO ENERCY
EFFICIENT PROJECTS

Rozpoctova a nakupni pravidla
pro podporu energetickych sluzeb
se zarukou na Ukrajiné

Zdkaznik: Evropskd banka pro obnovu a rozvoj

Spolecnost SEVEN pro Evropskou banku pro obnovu

a rozvoj (EBRD) a jeji partnery na Grovni mést a region(
na Ukrajiné zpracovala analyzu mozné podpory a budou-
ciho rozvoje energetickych sluzeb se zarukou. Cilem
projektu bylo analyzovat prekazky a navrhnout feseni
Sirsiho uplatnéni mechanismu energetickych sluzeb se
zarukou (EPC) a firem ESCO na Ukrajiné a zajistit tak lepsi
piistup vefejného i soukromého sektoru k projektim

efektivniho vyuZiti energie se zarukou.

Energeticky Usporné osvétleni
a energeticky management
pro Prague Marriott Hotel

Budget and Procurement regulations
for energy performance contracting in Ukraine

Client: European Bank for Reconstruction and Development
SEVEn is conducting an analysis of the potential pro-
motion and future development of guaranteed energy
services for the European Bank for Reconstruction and
Development (EBRD) and its municipal and regional part-
ners in Ukraine. The project aims to analyse the obstacles
and to propose a solution for the wider application of the
EPC mechanism and ESCO companies in Ukraine and thus
provide the private and public sphere with better access
to projects pertaining to effective utilisation of energy
performance contracting.

Prague Marriott Hotel
energy efficient lighting
and energy management

Zdkaznik: hotel Marriott Praha

V roce 2008 zahajeny tfilety projekt Uspor elektrické
energie v osvétlovani prazského hotelu Marriott mél za cil
spolurealizovat obnovu osvétleni interiéru hotelu s cilem
identifikace ekonomicky nejefektivnéjsich energeticky
Gspornych svételnych zdroja. Pro jednotlivé hotelové
prostory (chodby, pokoje, sdly, restaurace, apod.) jsme
zhodnotili moZné nahrady svételnych zdrojl za energe-
ticky Uspornéjsi varianty. Hodnocen byl pfinos k Gsporam
energie, navratnost investice, Zivotnost a kvalita svétel-
nych zdroj(, celkové provozni ndklady a sniZeni emisi
CO,. SEVEn pro hotel Marriott rovnéz realizovalo vybér
nejvhodnéjsich typl svételnych zdrojd z hlediska poméru
jejich pfikonu, Zivotnosti a ceny. Projekt identifikoval

Client: Prague Marriott Hotel

A three-year project that was launched in 2008 with the
aim to increase the energy efficiency of lighting in the
Prague Marriott Hotel. The project had to fulfil the task

of renewing the hotel's interior lighting and identifying
the energy efficient light sources with the highest
economic efficiency. The hotel space (corridors, rooms,
halls, restaurants, etc.) was analysed in terms of replacing
existing light sources with more efficient ones. The
assessed parameters included energy savings, return on
investment, light source quality and lifetime, total opera-
ting costs and level of CO, emissions. SEVEn also selected
the most suitable types of light sources for the Marriott
in terms of their input, lifetime and price ratio. The
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potencial Gspor elektrické energie a provoznich ndkladd
ve vy3i cca 40%. V letech 2009-2010 bude projekt
pokracovat vyhledavanim novych typl energeticky
Gspornych zdrojd svétel a konkrétnich cenovych nabidek
jednotlivych dodavateld. Projekt je soucasti 3irsiho Usili
hotelu o energeticky management hotelového provozu.
Na zakladé tohoto projektu hotel Marriott ziskal mezina-
rodni ocenéni ,Nejlep5i evropsky projekt energetickych
sluZeb v oblasti Usporného osvétleni” (Best European
Energy Service Project in the Lighting Sector) organizo-
vané v ramci soutéZe European Energy Service Initiative
pod zastitou viceprezidenta Evropského parlamentu.

Opatreni pro teplarny v Srbsku,
tykajici se pfrechodu na komeréni provoz

RECERENCE

project identified an electricity savings potential and an
operating cost saving potential of about 40%. The project
will continue until 2010 and seek new types of energy
efficient light sources and concrete price offers from
particular suppliers. The project is part of a wider effort to
introduce energy management to hotel operation. On the
basis of this project, the Prague Marriott Hotel received an
international award for the Best European Energy Service
Project in the Lighting Sector, which falls within the Euro-
pean Energy Service Initiative held under the auspices of
the Vice President of the European Parliament.

Measures for heating companies in Serbia
relating to the transition to commercial
operation

Zdkaznik: Delegace Evropské Unie v Republice Srbsko
Spolecnost SEVEn byla vedoucim konsorcia, které utvofila
spolu se spol. ,euc — Dr. Bernd Kalkum” pro projekt
technické pomoci financované Delegaci Evropské komise
v Srbské republice. Cilem projektu bylo zavést opatieni

v péti srbskych teplarenskych spole¢nostech (ve méstech
Cacak, Pancevo, Subotica, UZice a Valjevo), nezbytna

k jejich pfechodu na plné komercni bazi. Hlavnimi
¢innostmi bylo sestaveni progndzy prodeje tepla, stfedné-
dobého investi¢niho planu, doporuceni pro tarifni politiku
cen tepla a poplatkd za pfipojeni a finan¢ni plan pro
viech pét zicastnénych mést. Bylo rovnéZ usporadano
celkem osm seminarl pro zaméstnance teplarenskych
spole¢nosti a zastupce mést, které mély velmi hojnou
Ucast.

Bioplynova stanice v Treboni

Client: Delegation of the European Union to the Republic of
Serbia

SEVEn was the leader in a consortium with ,,euc -

Dr. Bernd Kalkum” in a technical assistance project finan-
ced by the Delegation of the EC to the Republic of Serbia.
The objective of the project was to help to introduce

the measures in five Serbian district heating companies
(Cacak, Pancevo, Subotica, UZice, and Valjevo) so that they
could be fully commercialised. The main activities to be
carried out were the preparation of the demand forecast,
the mid-term investment plan, recommendations for the
tariff policy and connection fees, and financial plans for
all five participating cities. A total of eight seminars were
organised for the staff of the companies and city repre-
sentatives, and the attendance was high.

Biogas station in Tfebon

Zakaznik: BIOPLYN Trebori, spol. s r. o.

Projekt pfedpoklada vystavbu bioplynové stanice

na zemédélské produkty rostlinného i Zivoc¢isného plvodu
k produkci bioplynu, jenzZ bude dale energeticky vyuZit

pro soucasnou vyrobu elektfiny a tepla v lokalité mésta
Treboné. Zvlastnosti projektu je oddéleni zdroje bioplynu
- bioplynové stanice — od mista jeho kone¢ného energetic-
kého zhodnoceni - zdroje kombinované vyroby elektfiny

a tepla na bioplyn. Zatimco bioplynova stanice je situovana
mimo Uzemi mésta do centra produkce surovinovych
vstup(, bioplynové kogenerace bude umisténa v blizkosti
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Client: BIOPLYN Trebon, spol. s r.o.

The project assumes the construction of a biogas station
using agricultural products of plant and animal origin to
produce biogas that will be used to generate electric and
thermal energy for the city of Trebon. A specific feature
of the project is separating the biogas ressource, i.e. the
biogas station from the point of its final energy utilisation
—the combined-heat-and-power biogas station. The biogas
station is situated outside the city area on the premises
of its resource production and the biogas cogeneration
station will be located close to the thermal consumption
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odbéru tepla do hospodafského zazemi aredlu méstskych
azni AURORA. Projekt tim dosahuje vysokého stupné vyu-
Zitf primarni energie obnovitelného zdroje i instalovaného
vykonu. Dodatecné naklady vynucené stavbou propojo-
vaciho plynovodu zvy3uji pocatecni investice. Z dlouho-
dobého pohledu jej v3ak ¢ini ekonomicky efektivnéjsim

a zvysuji jeho pozitivni vliv na Zivotni prostfedi.

Studie Bucina
—instalace kondenzacnich turbin

point (i.e. the service premises of the AURORA city spa).
This design gives the project a high degree of utilisation of
the primary energy from the renewable resource and the
installed output in CHP, but the extra costs of constructing
connecting gas piping increase the initial investments.

In the long term, however, this makes the project more
economically efficient and environmentally friendly.

Budina Study
- installation of condensation turbines

Zdkaznik: BUCINA ZVOLEN, a. s.

Pfedmétem tohoto posudku, zapracovaného pro
slovenskou CSOB, a. s., je investi¢ni zamé&r pFipraveny
spole¢nosti BUCINA ZVOLEN, a. s., na instalaci nové
kondenzacni turbiny s regulovanym odbérem o vykonu
5.4 MWe , kterd bude pohanéna parou ze stavajicich
kotld na biomasu o celkovém vykonu 24,4 MWt . V rdmci
posudku byly provéfeny zakladni energetické bilance
vyroby elektfiny a tepla a bylo provedeno jeho ekono-
mické hodnoceni. Diky pfiznivé cené biomasy, ktera bude
dodavana jako odpadni surovina z dfevozpracujicich
technologii a dalsich zdrojQ, a také diky garantované
vykupni cené elektfiny zahrnujici podporu ma projekt
dobré ekonomické vysledky. Analyza pfipadnych rizik
ukazuje, Ze projektové predpoklady jsou redlné, projekt
je dobfte pripraven a provozni vysledky budou generovat
dostatecné prostfedky na splaceni Gvéru. Realizaci
zaméru s planovanym modelem financovani kombinaci
vlastnich prostiedkd investora, komeréni pjcky a dotace
je proto moZno doporucit.

Strategicka analyza vyuZiti bioplynu

Zdkaznik: Slovensky plyndrensky priemysel, a. s. (SPP)

Za Ucelem strategického posouzeni moznosti aktivniho
rozvoje trhu s bioplynem na Slovensku si spolecnost

SPP zadala u spolecnosti SEVEn vypracovat strategickou
analyzu vyhodnocujici vyvoj a aktualni stav vyuZziti
bioplynu v Némecku a Rakousku, které patfi k leaderim
v Evropé. Studie méla za Ukol odpovédét na otazky
tykajici se dynamiky rlstu obou trhi co do poctu zafizeni,
sledovanych trendd, vyuZivanych technologii, charakteris-
tickych parametrd zafizeni a dodavatelskych firem, které
kompletni FeSeni bioplynovych stanic nabizeji.

Client: BUCINA ZVOLEN, a. s.

This assessment, processed for CSOB a.s. in Slovakia, focu-
ses on the investment proposal of BUCINA ZVOLEN, a.s.

to install a new condensation turbine with the regulated
output of 5.4 MWe driven by steam from existing biomass
boilers with the total output of 24.4 MWt. The assessment
checked the fundamental energy balance between the
production of electricity and heat, and the economic
impact was calculated. Thanks to the favourable price of
biomass, which will be supplied as waste from wood-pro-
cessing technologies and other sources, and also thanks to
the guaranteed, subsidy-based electricity purchase price,
the project’s economic prospects are good. A risk analysis
shows that the project presumptions are realistic, that the
case is prepared well and that the operational outputs
will generate sufficient financing to pay back the loan. It
is therefore recommended to continue with the intended
financing model, where the investor's own financing will
be combined with a commercial loan and with subsidies.

Strategic analysis of biogas utilisation

Client: Slovensky plyndrensky priemysel, a. s. (SPP)

In order to strategically assess the possibilities for active
development on the Slovak biogas market, SPP commis-
sioned SEVEnN to draft a strategic analysis assessing the
development and current status of biogas utilisation in
Germany and Austria, who rank among the leaders in
Europe. The study was aimed at answering questions
relating to the growth dynamics of the two markets in
terms of the number of installations, observed trends,
technologies used, characteristic installation parameters
and supplier companies able to provide a complete
biogas station solution.
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Studie Horazd'ovice
— rozsifeni centralniho zasobovani teplem

HoraZd'ovice Study — expansion
of the central heat distribution system

Zdkaznik: mésto HoraZdovice

Studie vyhodnotila rozsifenf stavajiciho systému CZT
Okruzni o dal3i bytové domy v oblasti sidli5t PeSkova

a Blatenska. Bytové domy jsou v soucasné dobé zasobo-
vany z lokalnich kotelen na hnédé uhli. Soucasti rozsifeni
je instalace kotle na spalovani fytomasy o vykonu 2,5 MW

v centralni kotelné.
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Client: Town of HoraZdovice

The study assessed the expansion of the existing central
heat distribution system in Okruzni to more housing com-
plexes in the area of PeSkova and Blatenska. The housing
complexes are presently provided with heating from the
local brown-coal fired boiler plants. The expansion project
includes the installation of a phytomass combustion
boiler with the output of 2.5 MW in the central boiler
plant.
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Zadost o dotaci z OPZP
pro komplex Skol v Novém Straseci

Application for an OPE subsidy
for a complex of schools in Nové Straseci

Zdkaznik: mésto Nové Straseci

Spolecnost SEVEN zpracovala pro mésto Nové Straseci
energeticky audit a Gvodni investi¢ni zamér pro komplex
Skol, ve kterém se nachazi zakladni Skola, gymnazium

a specialni Skola. Oba dokumenty se staly zdkladem

pro 7a4dost o podporu z Opera¢niho programu Zivotni
prostfedi na zatepleni pfislusnych objekt(. Zadost byla
Uspésné podana a méstu Nové Straseci byla ze Statniho
fondu Zivotniho prostfedi CR dotace pfiznéna.

Zadost o dotaci z OPZP
pro Zakladni Skolu v Klanovicich

Zdkaznik: méstska cdst Praha — Kldnovice

Spolecnost SEVEn zpracovala pro méstskou €ast Praha -
Klanovice energeticky audit objektu Masarykovy zakladni
Skoly, ktery se stal zakladem pro Zadost o podporu

z Opera¢niho programu Zivotni prosttedi na zateplenf
objektu 3koly. Zaddost byla Usp&sné podana a méstské
¢asti Praha — Klanovice byla ze Statniho fondu Zivotniho
prostfedi CR dotace pFiznana.

Dotacni management
pro Skolské objekty v Praze 13

Zdkaznik: méstska cdst Praha 13

Pro méstskou ¢ast Praha 13 spolecnost SEVEn posoudila
U 34 skolskych objektd, zda jsou vhodné pro podani
7adosti o podporu z OPZP na zatepleni. Spole¢nost SEVEn
doporucila pfipravit zddosti pro 15 objektd. Pro tyto

Client: Town of Nové Straseci

SEVEn drafted an energy audit and an investment proposal
for a complex of schools — a complex consisting of a pri-
mary school, a secondary school and a special school —in
Nové Straseci. Both documents were used as the basis for
the application for subsidies from the Operational Pro-
gramme “Environment” in order to finance the insulation of
the buildings. The application was successfully submitted
and the town of Nové Straseci was granted the subsidy by
the State Environmental Fund of the Czech Republic.

Application for an OPE subsidy
for a primary school in Klanovice

Client: Municipal District Authority Prague — Kldnovice
SEVEn drafted an energy audit of the Masaryk Primary
School for the Municipal District Prague — Klanovice. This
audit served as the basis for the application for subsidies
from the Operational Programme “Environment” in order
to finance the insulation of the building. The application
was successfully submitted and the Municipal District
Prague — Klanovice was granted the subsidy by the State
Environment Fund.

Subsidy management
for school buildings in Prague 13

Client: Municipal District Authority Prague 13
SEVEn assessed the suitability of the application of 34
school buildings in Prague 13 for subsidies from the
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objekty byly jako pfilohy Zddosti o podporu zpracovany
energetické audity a Gvodni projektova dokumentace.

Na zakladé v3ech dostupnych podkladd spole¢nost SEVEn
pfipravila a zpracovala Zadosti o podporu a podala je

na Statni fond Zivotniho prostfedi CR.

Dotaéni management
Gymnazium Vodéradska

Zdkaznik: Magistrat Hlavniho mésta Prahy

V rdmci regionu hlavniho mésta Prahy bylo vybrano
nékolik stfednich Skol, pro které bylo pfipraveno podani
7adosti o podporu z Opera¢niho programu Zivotni
prostfedi na zatepleni objekt(. Jednim z objektl bylo

i Gymnazium Vodéradska v Praze 10. Spole¢nost SEVEn
zpracovala energeticky audit a Uvodni projektovou
dokumentaci. Zpracované dokumenty se staly zakladem
pro sepsani Zadosti o podporu, kterou spolecnost SEVEn
kompletné pfipravila.

Rocni hodnota Uspor energie za cely objekt je kalkulovana
pro obdobi deseti let.

Vyhodnoceni dosazenych Uspor energie
u projektu EPC ve FN Motol

Zdkaznik: Fakultni nemocnice v Motole

Spolec¢nost SEVEN jiZ tradi¢né jako v uplynulych letech
zpracovala pro Fakultni nemocnici v Motole vyhodnoceni
poskytovanych sluzeb EPC za rok 2008. V ramci vyhodno-
ceni spole¢nost SEVEn zkontrolovala platnost podkladd,
které byly nemocnici pfedany dodavatelem EPC, spolec-
nosti EPC Motol, s. r. 0.

Energetické sluzby v Nemocnici Kladno

Zakaznik: Oblastni nemocnice Kladno, a. s.

Spolecnost SEVEn provedla posouzeni plnéni smlouvy

o energetickych sluzbach v ramci energeticky Gsporného
projektu feSeného metodou EPC v akciové spolecnosti
Oblastni nemocnice Kladno. Kromé smlouvy o energe-
tickych sluzbach, ktera byla uzavfena mezi dodavatelem
(spolecnost ITES, spol. s 1. 0.) a nemocnici v roce 2006,
bylo provéfeno i vyuctovavani dosaZzenych Uspor za uply-
nulé roky. Provedené 3etfeni se tykalo také zmén ve vyu-
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Operational Programme “Environment” in order to finance
the insulation of the buildings. SEVEn recommended that
the applications for 15 school buildings be submitted.
These applications were completed by annexes with
energy audits and basic project documentation. Based on
all the available information, SEVEn prepared and drafted
the applications for subsidies and submitted them to the
State Environment Fund

Subsidy management
for the Vodéradska Secondary School

Client: City of Prague

Several schools in the city of Prague were deemed to
qualify for subsidies from the Operational Programme
"Environment” to finance the insulation of their buildings.
One of these buildings was the Vodéradska Secondary
School in Prague 10. SEVEn processed the energy audit
and basic project documentation. These documents
became the basis of the application for subsidies and
were prepared in their entirety by SEVEn.

The annual energy savings were calculated for the period
of ten years.

Evaluation of savings achieved in an EPC
project in the Motol University Hospital

Client: The Motol University Hospital

This year, SEVEn reassessed the energy services provided
within the EPC method for the MotolUniversity Hospital in
2008. Within the reassessment, SEVEn carried out a check
on the relevance of the background material provided by
the EPC supplier, the company EPC Motol, s.r.0.

Energy services in Kladno Hospital

Client: Regional Hospital in Kladno

SEVEn assessed the performance of a contract on energy
services within the framework of an energy saving project
using the EPC method in Kladno Regional Hospital. In
addition to the energy services contract concluded
between the supplier (ITES spol. s r.0.) and the hospital in
2006, the calculation of achieved savings over the past
few years was also assessed. The assessment also took
into consideration the fact that since the launch of the
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Zivani budov nemocnice, které v podobé rekonstrukce

a prestavby nemocnice zapocaly v roce 2008.

Energetické sluzby pro FN Kralovské Vinohrady

Zdkaznik: Fakultni nemocnice Krdlovské Vinohrady

Pro Fakultni nemocnici Kralovské Vinohrady bylo pfipra-
veno a organizovano vybérové fizeni na vefejnou zakazku
poskytovani energetickych sluZeb se zaru¢enym vysled-
kem. Vefejna zakazka byla zapocata, ovsem zakaznik

z dGivodu celkové pripravované komplexni rekonstrukce
nemocnice od projektu odstoupil a bude rekonstrukci
energetického systému fesit pfi komplexni rekonstrukgi.

Aplikace energetickych sluzeb se zarukou
v Libereckém kraji

hospital reconstruction in 2008 the purpose and utilisa-
tion of the buildings has changed.

Energy services
for the University Hospital Kralovské Vinohrady

Client: University Hospital Krdlovské Vinohrady

SEVEn prepared and organised a tender to supply EPC-
based energy services to the University Hospital Kralov-
ské Vinohrady. The tender was launched but the client
decided to withdraw from the project due to the compre-
hensive reconstruction planned and will implement the
project as part of the comprehensive reconstruction.

EPC-based energy services
in the Liberec Region

Zdkaznik: Liberecky kraj

Spole¢nost SEVEn se v roce 2009 vyznamné podilela

na pripravé projektu aplikace energetickych sluzeb

ve vybranych Skolskych objektech v majetku Libereckého
kraje. NaSim ukolem bylo vybrat vhodné objekty a k nim
zajistit kompletni projektovou pfipravu. Tato priprava
zahrnovala podrobnou analyzu nakladd souvisejicich

s provozem energetického hospodafstvi a ndkupem ener-
gie, dale popis aktualniho technického stavu, sestaveni
ramcové predstavy o Uspornych opatfenich a na zavér
pFipravu zadavaci dokumentace pro vybérové fizeni.
Vybérové fizeni na dodavatele a aplikace energetickych
sluZeb prob&hne v roce 2010 a 2011. Liberecky kraj timto
projektem sniZi energetickou naro¢nost svych objektd,
uSetfi naklady spojené se spotfebou energie a pozitivné
pfispéje k ochrané Zivotniho prostredi.

Energetické sluzby pro 18 kol v Praze 13

Client: The Liberec Region

SEVEn played a significant role in the preparation phase
of a project applying energy services in selected schools
owned by the Liberec Region. Our task was to select
schools suitable for the implementation and to prepare
the complete project documentation. The preparation
included a detailed analysis of costs related to the energy
management and operation, the purchase of energy,

a description of the current technical condition, compiling
a framework of saving measures and drafting tender
documentation necessary for the call to bid. The tender
and its implementation will take place in 2010 and 2011.
As a result, the Liberec Region will increase the energy
efficiency in its own buildings, reduce energy costs

and contribute to the protection of the environment in

a positive manner.

Energy services for 18 schools in Prague 13

Zdkaznik: méstskd cdst Praha 13

Pro méstskou &ast Praha 13 bylo pfipraveno a zorganizo-
vano vybérové fizeni na vefejnou zakazku poskytovani
energetickych sluzeb se zarucenym vysledkem pro 18
Skolskych zafizeni. Zakaznik poZadoval v ramci projektu
feSeného metodou EPC nahradit vytapéni objektd z CZT
jinym zdrojem tepelné energie, zrekonstruovat otopnou
soustavu a pfedevsim méfici a regulacni systém s tim, Ze
bude v ramci projektu pro zadavatele instalovan ener-

Client: Municipal District Authority Prague 13

SEVEn prepared and organised a tender to supply EPC-
based energy services to 18 schools in the Municipal
District Prague 13. As part of the EPC project, the client
requested the replacement of the existing central heat
distribution with another source of heating, renovation

of the heating system, renovation of the monitoring and
regulation system and installation of central energy dispa-
tching and communication with all the points. The winner
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geticky dispecink se zakomponovanim komunikace se

vsemi objekty. Vitézny uchazec uskutecni projekt béhem
roku 2010. VynaloZena investice bude splacena po dobu
deseti let. V dobé ukonceni projektu bylo procento
pravdépodobnosti realizace velmi vysoké, protoze uzZ je
uzavFena smlouva na realizaci. Uspory energie jsou kalku-
lovany v trvani deseti let podle doby trvani kontraktu.

Energetické sluzby
pro Psychiatrickou lé€ebnu Jihlava

Zdkaznik: Psychiatricka léCebna Jihlava

Pro Psychiatrickou lé€ebnu Jihlava bylo pfipraveno

a zorganizovano vybérové fizeni na vefejnou zakazku

na zménu energetického systému v aredlu léCebny

za vyuziti metody EPC. Zékaznik poZadoval v ramci
projektu feSeného metodou EPC zrekonstruovat parni
kotelnu, parni rozvody a pfedavaci stanice v jednotlivych
objektech. Vitézny uchazec provedl béhem druhé
poloviny roku 2009 kromé uvedeného instalaci jeSté
fady dalSich energeticky Uspornych zafizeni. VynaloZena
investice bude splacena po dobu osmi let.

-

will implement the project in the course of 2010. The
investment will be paid back within ten years. The savings
are calculated for the period of ten years, which is in line
with the contract duration.

Energy services
for the Psychiatric Sanatorium in Jihlava

Client: Psychiatric Sanatorium in Jihlava

SEVEnN prepared and organised a tender to supply

a modified energy system for the psychiatric sanatorium
complex applying the EPC method. The client requested
the renovation of the steam boiler room, vapour piping
and exchanger stations in particular buildings. The winner
also supplied a range of further energy efficient devices
in the second half of 2009. The investment will be paid
back over a period of 8 years.

Psychiatrickd lécebna Jihlava

Psychiatric Sanatorium in Jihlava

_
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Energetické sluzby pro Statni operu Praha

Zdkaznik: Stdtni Opera Praha / Magistrdt HL. mésta Prahy
Pro Statni operu Praha bylo zorganizovano vybérové fizeni
na vefejnou zakazku poskytovani energetickych sluzeb
se zaruCenym vysledkem. Zakaznik poZadoval v ramci
projektu feSeného metodou EPC rekonstruovat energe-
ticky systém v oblasti vyroby a distribuce tepla a chladu
a zrekonstruovat méfici a regulacni systém. Vitézny ucha-
zeC uskutecni projekt od listopadu 2009 do fijna 2010.
VynaloZena investice bude splacena po dobu deseti let.
Uspory jsou pocitany za obdobi osmi let, tj. doba trvani
kontraktu na EPC, a jde o Uspory tepla, chladu a elektfiny.

Stdtni opera Praha

The State Opera in Prague
\

ANNUAL REPORT 2009

Energy services
for the State Opera in Prague

Client: State Opera in Prague / City of Prague

SEVEn prepared and organised a tender to supply EPC-
based energy services for the State Opera in Prague.

As part of the EPC project, the client requested the
reconstruction of the energy system in terms of heat and
cooling production and distribution and reconstruction
of the monitoring and regulation system. The winner will
implement the project between September 2009 and
October 2010. The investment will be paid back within
ten years. The savings are calculated for the period of

8 years, i.e. the duration of the EPC-based contract, and

include heat, cooling and electricity.
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PORADENSTVI
A VZDELAVANI

CONSULTANCY
AND EDUCATION

EKIS 2009 -
Energetické konzultac¢ni a informacni stfedisko

EKIS 2009 -
Energy consultancy and information centre

Zdkaznik: Ministerstvo primyslu a obchodu

Servisni prace pro vefejnost, ktera ma zajem o energe-
tické Uspory, programy sniZzovani energetické spotfeby
v domacnosti a bytovych domech. Poradenstvi se reali-
zuje prostrednictvim osobnich konzultaci, telefonickych
odpovédi a odpovédi na emailové dotazy.

Pracovni skupina pro EPC

Zdkaznik: Hospoddrskd komora Ceské republiky

Zastupci spolecnost SEVEnN jsou ¢leny Pracovni skupiny
pro EPC pfi HospodaFské komote CR. Pracovni skupina
usiluje o podporu a rozvoj v oblasti energeticky Uspor-
nych projektd a pfedevsim o rozvoj podnikani v oblasti
aplikace metody EPC (Energy Performance Contracting),
kterou je poskytovani energetickych sluZzeb se zaruc¢enym
vysledkem.

Krajska energeticka agentura
JihocCeského kraje

KEA

[

Zdkaznik: Krajsky urad Jihoeského kraje

Aktivity Krajské energetické agentury Jihoceského kraje
pokracovaly i v roce 2009. Hlavnim zaméfenim byla snaha
0 monitoring a sniZzovani energetické naroc¢nosti objektl
v majetku Krajského Gfadu JihoCeského kraje a posky-
tovani poradenstvi obyvatellim a spotfebiteldm kraje

0 moznostech sniZovani spotfeby energie a obnovitelnych

zdroju energie.
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Client: Ministry of Industry and Trade

EKIS provides consultancy for the general public inte-
rested in energy savings and/or programmes aimed at
increasing energy efficiency in households and housing
complexes. The consultancy can either take the form of
a personal meeting or a Q€A session over the telephone
or by email.

EPC working group

Client: Czech Chamber of Commerce

SEVEn representatives are members of the EPC Working
Group at the Czech Chamber of Commerce. This working
group aims at gaining support and enabling the develop-
ment of energy efficient projects; in particular, the deve-
lopment of entrepreneurial activities in the area of EPC
(Energy Performance Contracting) method application.

South Bohemian Regional Energy Agency

Client: South Bohemian Region

The activities of the South Bohemian Energy Agency
continued in 2009. The main focus was laid on monitoring
and improving the operating energy performance of
facilities owned by the South Bohemian Regional Council
and on providing consultancy services to its citizens and
consumers pertaining to the possibilities of reducing
energy consumption and making use of renewable energy

sources.



Studio nizkoenergetickych domu

Energy Efficient Houses Studio

Zdkaznik: informacni projekt SEVEn

Studio nizkoenergetickych dom( - Studio NED - bylo
zaloZeno v ramci spolecnosti SEVEn, aby mohlo svym
klientdm poskytnout kvalifikovanou pomoc a sluzby pfi
rozhodovani o finalni podobé nové ¢i rekonstruované
energeticky Usporné stavby. Rovnéz nabizi své zkuSenosti
s dotacnimi programy, ze kterych lze takovy projekt
financovat. Souclasti projektu je vytvoreni internetovych
stranek www.studio-ned.cz, kde se zadjemci mohou bliZze
sezndmit s ¢innosti tohoto studia, které zahrnuje nejen
poradenstvi v oblasti projektovani a realizace nizkoe-
nergetickych staveb, ale i hodnoceni objektu z hlediska
energetické narocnosti. V ramci tohoto projektu byla pro
francouzskou konzultacni spole¢nost Ceris Consulting
provedena analyza spotfeb energii v budovach podle
né&kolika kritérif pro reziden¢ni a terciarni sektor v Ceské
republice.

Ministerstvo Zivotniho prostredi
— kontroly spalovacich zdroju

Client: SEVEn Information Project

The Energy Efficient Houses Studio (Studio NED) was
founded as a new part of SEVEn to enable us to provide
our clients with qualified assistance and services when
making decisions on the construction or renovation

of an energy efficient building. Studio NED also offers
experience with subsidy programmes that can be used

to finance such projects. The Studio NED project also
includes the creation of a website (www.studio-ned.cz) on
which the client can learn more about Studio NED and its
activities, which range from energy efficient project con-
sulting and implementation to assessment of the energy
demand of the building. Within this project, an energy
demand assessment was carried out for the France’'s Ceris
Consulting, focusing on buildings in the residential and
tertiary sectors in the Czech Republic while making use of
various assessment criteria.

Ministry of the Environment
— combustion sources controls

Zdkaznik: Ministerstvo Zivotniho prostredi

V souvislosti s pfipravovanou novelou zakona o ochrané
ovzdusi byla spolecnost SEVEn povéFfena zpracovanim
podkladové analyzy posuzujici podobu navrhovanych
kontrol malych spalovacich zdrojd slouZicich pro potteby
bydleni. Smyslem tohoto pfelomového opatfeni, které

ma vstoupit v platnost od roku 2014, je zacit razné Fesit
neutéseny stav, jaky je dnes zaznamenavén u zdrojl
instalovanych v rodinnych domech a bytech. Vychodiskem
navrhové ¢asti jsou pozadavky obsazené v technickych
normach, jeZ upravuji podminky pro uvedeni zdrojl

na trh, a dosavadni zku3enosti s provadénim kontrol.
Vystupem je navrh provadéciho pfedpisu a metodického
pokynu komplexné upravujici zplsob posouzeni jednotli-
vych druh( zdrojl z pohledu emisi, G¢innosti a také plnéni
podminek fadné montaze, provozu a Udrzby. O konecné
podobé navrhovanych kontrol bude rozhodnuto v pri-
béhu roku 2010 podle toho, v jaké podobé bude novela
zakona schvalena parlamentem.

Client: Ministry of the Environment of the Czech Republic

In connection with the intended amendment to the act on
air protection, SEVEn was delegated the task of drafting

a background analysis assessing the suggested system of
small combustion sources controls used in housing. The
aim of this breakthrough measure, which is scheduled

to come into force in 2014, is to provide a solution

to the unfortunate situation in the field of home- and
flat-installed combustion sources. The analysis takes the
technical standards, which set the norms for launching
these sources on the market, as a basis, and adds current
experience with controls and inspection of these sources.
The output is then a proposal for an implementing
decree and a methodology guide that in a comprehensive
manner tackles the assessment of particular types of
sources based on emissions, efficiency and compliance
with requirements for proper installation, operation and
maintenance. The final design of the suggested controls
will be decided upon in the course of 2010, based on the
approved amendment to the above-mentioned act.
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EKO-ENERGIE - hodnoceni Zadosti projektd

Zdkaznik: Ministerstvo primyslu a obchodu

Hodnoceni plnych Z&dosti projektd OZE a Uspor energie
73adajicich o podporu ve formé investi¢ni dotace v rdmci
[I. vyzvy programu EKO-ENERGIE OPPI 2007-2013

Cilem tohoto projektu bylo hodnoceni projektd obnovitel-
nych zdrojl (OZE) a Uspor energie, které byly pfedloZeny
v ramci Il. vyzvy programu EKO-ENERGIE OPPI 2007-2013,
spolu se Zadostmi o podporu ve formé investi¢ni dotace.
Spravcem programu je Ministerstvo prdmyslu a obchodu
(MPO). Celkem bylo vyhodnoceno pres 500 projektl
napfic jednotlivymi aktivitami, Zadajicich o investi¢ni
dotaci v celkové vy3i pfes 5 miliard K& V ramci tohoto
projektu byla dale zpracovana studie, jejimZ obsahem je
souhrnné ex-ante technicko-ekonomické vyhodnoceni
projektd jednotlivych podporovanych aktivit véetné
ekonomického vyhodnoceni a vyhodnoceni z hlediska
roCnich redukci emisi CO,. Tato studie obsahuje také
vycisleni pravdépodobného navyseni vyroby elektfiny

a tepla z OZE a Uspor energie v KSE vlivem realizace
téchto projektd z hlediska jejich pfinosu pro plnéni
narodnich cild, tykajicich se zvy3eni energetické efek-
tivnosti a vyroby energie z OZE v CR podle pFislusnych
smérnic ES. Spolecnost SEVEn se dale podilela na praci
pracovni skupiny MPO pro pfipravu lll. vyzvy programu
EKO-ENERGIE pro rok 2010.

Analyza implementace smérnice
o energetické naro€nosti budov

Zdkaznik: ARGE Energieausweise Mitteleuropa agency
Spolec¢nost SEVEnN provedla analyzu implementace
smérnice o energetické narocnosti budov a jeji zaneseni
do legislativniho rémce v CR. Tato analyza, jejiZ soucasti
byla i kratka dotaznikova akce k tématu, slouZi jako
podklad pro porovnavani metodik hodnoceni energetické
naro¢nosti budov ve vybranych zemich EU pro némeckou
agenturu ARGE Energieausweise Mitteleuropa. Cilem
projektu neni konkrétni realizace Uspor energie, pouze
podklad pro porovnavani metodik hodnoceni energetické
narocnosti budov ve vybranych zemich EU.
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Evaluating the complete applications
of renewable energy sources and
energy saving projects submitted in
the Second Call to the OPEl 2007-2013
ECO-ENERGY Programme

Client: Ministry of Industry and Trade

The goal of this project was to evaluate the renewable
energy sources and energy saving projects that were
submitted within the Second Call to the OPEI 2007-2013
ECO-ENERGY Programme, together with applications

for support in the form of an investment subsidy. The
Ministry of Industry and Trade is the administrator of

this programme. In total, over 500 projects, applying

for investment subsidies across all activities totalling
more than CZK 5 billion, were evaluated. Within this
project, a study was also drafted summarising the ex-ante
technical and economic evaluation of the project in each
supported activity, including an economic evaluation and
an evaluation in terms of annual reduction of CO, emis-
sions. The study further states the probable increase in
renewable energy source electricity and heat production,
energy savings resulting from these projects and their
contribution to complying with the national goals for
increasing energy efficiency and renewable energy source
based energy production in the Czech Republic according
to the relevant EC directives. SEVEn also participated in
the Third Call to the ECO-ENERGY Programme for 2010.

Analysis of the implementation
of the Energy Efficiency of Buildings Directive

Client: ARGE Energieausweise Mitteleuropa agency

SEVEn carried out an analysis of the implementation of the
Energy Efficiency of Buildings Directive and its transposi-
tion into the Czech legal framework. This analysis, which
also contained a short questionnaire, serves as a basis for
comparing the methods of evaluating the energy efficiency
of buildings in selected EU countries. This comparison is
conducted for Germany'’s ARGE Energieausweise Mitte-
leuropa agency. The goal of the project is not to achieve
specific energy savings but merely to serve as a basis for
comparing the methods of evaluating the energy efficiency
of buildings in selected EU countries, as submitted to
Germany’s ARGE Energieausweise Mitteleuropa agency.
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Zpravy ze SEVEn

News at SEVEn

JiZ od roku 1993 SEVEnN pravidelné pfinasi informace

a novinky z oblasti efektivniho vyuZivani energie

a obnovitelnych zdrojt energie z Ceské republiky a stfe-
doevropského regionu prostfednictvim zpravodaje Zpravy
ze SEVEN. Ten je v Ceské i anglické verzi a tisténé i elektro-
nické podobé pravidelné zasilan zadjemcdm o tato témata.
| v roce 2009 Casopis pfindSel informace, komentafe

a zajimavosti z rdznych aktivit tykajicich se efektivniho
hospodafeni s energiemi, a to jak z pohledu technického,
tak legislativniho, informacniho a ekonomického. Aktualni
a vSechna archivni &isla jsou k dispozici na strankach

Since 1993, SEVEn has been offering regular information
and news pertaining to efficient energy use and rene-
wable energy sources from the Czech Republic and the
Central European Region in its News at SEVEn bulletin. It
is distributed in Czech and English in printed and electro-
nic form to those interested in the topic. In 2009, the bul-
letin continued to disseminate information, commentaries
and interesting features from various events relating to
efficient energy management, in technical, legislative,
informative and economic terms alike. The recent editions

and the complete archive are available at www.svn.cz.

WWW.SVN.CZ.
NEwS AT SVEE B
¢t - - i th Gv
ZPRAVY ZE 2 “Insulation Of\‘“‘ldmgs\jl.i“:tex;ﬂf
’lﬂﬂ“’[ﬂ“; Light to Savi; N
e {budov v 1 _and
Zat;cg\" ;‘:‘i :ku§€“< o !i—w 2
K New subsidy Pprogr

Zprdvy ze SEVEn / News at SEVEn

-

“GREEN LIGHT TO

37



F
/

REFERENGE / PQRADENSTVY

SEMINARE A KONFERENCE

Seminaf¥ o realizaci Gspornych projekt(
s garantovanym vysledkem na strané
dodavateld tepla i u kone¢nych zakaznika

REFERENCES

SEMINARS AND
CONFERENCES

Seminar on Implementation
of EPC projects for heat suppliers
and final customers

Dne 10. 12. 2009 probéhl v ramci aktivit projektu Clear-
Support v prostorach Zastoupeni Evropské komise v CR

v Jungmannoveé ulici v Praze seminarf Realizace Uspornych
projektd s garantovanym vysledkem na strané dodavatell
tepla i u konecnych zakaznik(, pofadany SEVEn, Stfedis-
kem pro efektivni vyuzivani energie, o. p. s., ve spolupraci
se spolecnosti Grundfos, s. r. 0. VSechny prezentace ze
seminare a dal3i informace jsou k nalezeni na adrese:

www.clearsupport.cz/aktivity

Iniciace programu
Partnerstvi Zelena Gsporam

Spolecnost SEVEn se ve spolupraci s Ministerstvem
Zivotniho prostfedi, Statnim fondem Zivotniho prostredi
a sdruZenim vyrobcl domacich spotfebic¢li CECED CZ
podilela na pfipravé rozsifeni programu Zelena Gsporam

i na oblast elektrospotiebicl. Jde o nedotacni informacni
program, ktery bude zakazniky informovat o moznostech
Uspor energie pfi vybéru domacich elektrospotiebicd.
Spolecnost SEVEn spolupracovala na tvorbé kritérii pro
jednotlivé kategorie vyrobk{ a na tvorbé pravidel pro
organizaci programu a jeho navazujici informacni aktivity.
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On 10.12.2009, SEVEn, the Energy Efficiency Centre,
together with Grundfos, s.r.o., organised a seminar within
the ClearSupport project on the topic of Implementation
of EPC projects for heat suppliers and final customers. The
seminar took place in the premises of the Representation
of the European Commission in the Czech Republic in
Jungmannova St. in Prague. All the presentations, along
with other information, can be found at:

www.clearsupport.cz/aktivity

Initiating the Green Light Savings
Partnership Programme

SEVEn, in co-operation with the Ministry of the Envi-
ronment of the Czech Republic, the State Environment
Fund and CEDED CZ, the association of home appliances
producers, participated in the preparations to extend the
Green Light Savings programme to electrical appliances -
a non-subsidy information programme through which the
customers would learn about the possibilities of saving
energy by purchasing certain electrical appliances. SEVEn
participated in drafting the criteria for particular product
groups, outlining the programme organisation rules and
linked activities.

Seminar on energy efficient appliances

On 3.12.2009, a seminar was held by SEVEn and Prazska
energetika, a.s., focusing on the topic of Energy efficient
appliances: Changes and new challenges in standby,
labelling, lighting and ecodesign of the appliances. All
the presentations, along with other information, can be

downloaded from: www.uspornespotrebice.cz
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Seminar o energeticky Gspornych spotrebicich

Dne 3. 12. 2009 probéhl v prostorach Centra energetic-
kého poradenstvi PRE seminaf Energeticky Usporné spo-
tfebice: Zmény a nové vyzvy v oblasti stand-by, Stitkovani,
osvétlovani a ekodesignu elektrospotiebicl, poradany
SEVEN, Stfediskem pro efektivni vyuzivani energie, o. p. s.,
a Prazskou energetikou, a. s. V3echny prezentace ze

seminare jsou ke staZzeni na www.uspornespotrebice.cz

Soucasnost a budoucnost fotovoltaiky
u nas i ve svétovém kontextu

Dne 16. zafi byl v prostorach SEVEn uspofadan seminar

k problematice soucasnosti a budoucnosti fotovoltaiky

u nas i ve svétovém kontextu. Toto navysost aktualni
téma se stale vice dostava do zajmu investor(, a tak cilem
semindre bylo pfibliZit aktudlni stav a vyvojové trendy
jak z pohledu pouZivané technologie, tak i ekonomiky
projektd a procesu jejich povolovéni. Dalsi informace

0 seminafi: www.svn.cz/cs/news/soucastnost-budocnost-

fotovoltaiky-u-nas-i-ve-svetovem-formatu

2. Narodni informacni seminar

12. kvétna 2009 se v prostorach SEVEn konal 2. Narodni
informacni seminaf projektu PromoSCene — Podpora
vyuZivani Strukturalnich Fondd a Kohezniho Fondu pro
investice v energetice v novych ¢lenskych statech EU v CR
- na téma Vybérova kritéria pro vybér projektl energe-
tické efektivnosti a jejich monitoring. Dalsi informace:
WWW.svn.cz/cs/news/podpora-vyuzivani-strukturalnich-fon-
du-kohezniho-fondu-pro-investice-v-energetice-v-novych-
clen.

Seznam vybranych konferenci a seminait organizova-
nych s aktivni GCasti SEVEn v roce 2009 je k dispozici

na strankach SEVEn: www.svn.cz/cs/Gcast-seven-na-
konferencich-verejnych-prezentacich-v-nejblizS§im-
obdobi.

Photovoltaics — the present and future status
in the Czech Republic and throughout the world

On 16 September, SEVEn held a seminar focused on the
issue of the present and future status of photovoltaics in
the Czech Republic and throughout the world. As this is

a highly topical issue, especially for investors, the seminar
was aimed at updating the information on the status quo
and development trends in terms of technology, project
economy and permission procedure. For more information

on the seminar, visit: www.svn.cz/cs/news/soucastnost-

budocnost-fotovoltaiky-u-nas-i-ve-svetovem-formatu

2" National Informational Seminar

On 12 May 2009, SEVEn held the 2" National Informatio-
nal Seminar within the Czech component of the PromoS-
Cene - Support for utilisation of the Structural Funds and
the Cohesion Fund for investments in the energy sector
in new EU member states project. The seminar took place
at SEVEn and focused on selection criteria for choosing
energy efficient projects and their monitoring. For more
information, visit: www.svn.cz/cs/news/podpora-vyuzivani-
strukturalnich-fondu-kohezniho-fondu-pro-investice-v-
energetice-v-novych-clen

A list of selected conferences and seminars organised
and actively attended by SEVEn in 2009 is available on
the SEVEn website: www.svn.cz/cs/Gcast-seven-na-

konferencich-verejnych-prezentacich-v-nejblizsim-
obdobi
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VOS a SPS Volyné a navazujici 3kolské objekty

Hodnoceny projekt vznikl na zakladé plvodnich studii

a energetického auditu aredlu VOS a SPS zpracovanych
firmou SEVEn. Na zakladé predbéznych studii a analyz
vznikl projekt celkové rekonstrukce aredlu Skoly a blizkych
domov( mladeze.

Objekty SPS a VOS byly komplexné zatepleny na Groveri
doporucenych hodnot prostupu tepla jednotlivych
konstrukcf dle CSN 730540-2 (2007). Ve zdrojové &4sti
rekonstrukce doslo k ndhradé plivodné spalovaného
hnédého uhli a lehkého topného oleje. Pro energetické
zasobovani celého systému bude v provozu moderni
technologie spalovani biomasy ve formé lesni 5tépky

a spalovani zemniho plynu, s vyuZitim kogeneracni jed-
notky a tepelného Cerpadla vzduch/voda pro letni provoz.
Cely energeticky systém je fizen autonomnim regulacnim
systémem umozZfujicim maximalni vyuZiti vstupujici
energie pro optimalni zdsobovani viech objektd.

VOS a SPS Volyné
a navazujici Skolské objekty

Volyné Higher Technical School (HTS)
and Secondary Technical School (STS)
and other related buildings
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Volyné Higher Technical School (HTS)
and Secondary Technical School (STS)
and other related buildings

The evaluated project emerged on the basis of the
original studies and the energy audit of the HTS and STS
school area carried out by SEVEn. The preliminary studies
and analyses gave rise to a project aimed at the complete
renovation of the school complex and the adjacent
student dormitory.

The HTS and STS school buildings were completely
insulated according to the recommended values for heat
penetration in the Czech standards CSN 730540-2 (2007).
Instead of the original brown coal and light fuel oil, the
project suggested supplying a modern technology for
burning biomass in the form of wooden chips and burning
natural gas, using a cogeneration technology and an air/
water heat pump for summer operation. The whole energy

system is controlled by an autonomous regulation system
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Komplexni rekonstrukci dojde k isporam vstupujici
energie na Grovni 50 %.

Rekonstrukce je charakterizovana celkovou investici
ve vy3i 140 mil. K&, pFi¢emZ 80 % investi¢nich nakladd
bylo ziskdno z OPZP. Zde se jedn4 o jeden z nejvétsich
projektd v oblasti skolstvi CR.

Provedend rekonstrukce soucasné umozni vyuZit nové
instalovanou technologii k vyukovym Gceldm 3koly.

Nemocnice Strakonice

Na zakladé provedenych studii a analyz byla realizo-

vana optimalni varianta feSeni energetického systému
nemocnice. Plvodni systém zdsobovéni objektl, zaloZeny
na rozvodech pary, pfedimenzovanych vyménikovych
stanic, bez vzajemného provazani dochlazeni kondenzaty,
byl rekonstruovan v roce 2009. Novy systém je charakteri-
zovan minimalizaci parnich rozvodd do centrdlni VS a hos-
podarského pavilonu pro potfeby kuchyné a pradelny.
Pipravu TV a UT zajidtuje kombinovany centralni systém

s decentralizaci pro vzdalené&jsi objekty. Rekonstrukce je
charakterizovana celkovou investici ve vy3i 35,2 mil. K&

3 20% rocnich pfinost v podobé sniZeni vstupujiciho
mnozstvi energie. Tato investice fe3i nejen energetickou
stradnku energetického systému, ale i ostatni doprovodna
opatfeni, jako jsou rekonstrukce rozvodd vody SV a TV.
Provedena rekonstrukce soucasné umoZzni v maximalni
mife uplatnit sniZovani energetické narocnosti objektl
nemocnice jejich zateplenim. Tento projekt je v soucasné
dobé ve stadiu projektové pfipravy a jeho realizace se
pfedpoklada v roce 2010.

Dvojnasobna cena za projekt rekonstrukce
osvétleni pro hotel Marriott Praha

PraZsky pétihvézdickovy hotel Marriott Praha byl ocenén
dvéma mezindrodnimi cenami za organizaci projektu
rekonstrukce a vymény svételnych zdrojl za energeticky
Uspornéjsi varianty.

Vedeni hotelu se po konzultaci se SEVEn, Stfediskem pro
efektivni vyuZivani energie, o. p. s., rozhodlo podstoupit
detailni vyhodnoceni moznosti Uspor elektrické energie jak
v prostorach pfistupnych verejnosti, tak i v zazemfi hotelu.
Vysledkem projektu bylo napfiklad nahrazeni klasickych
zarovek o0 30 % Usporné&jsimi halogenovymi Zarovkami

that allows for maximising the input energy and optimum
supply to all buildings.

Upon completion, the renovation will bring about input
energy savings amounting to 50%. The total investment

is CZK 140 million, of which 80% was received from the
Operational Programme “Environment”. This is one of the
biggest projects in the Czech school and education system.
The newly installed technology will also be used for
educational purposes in the school.

Strakonice Hospital

Based on the studies and analyses carried out, the best
option for an energy system solution was chosen. The
original system of heat distribution was derived from
vapour piping, relied on overdesigned exchanger stations
and was not linked to condensate cooling. This system
was renovated in 2009. The new system is characterised
by a minimum length of vapour piping to the exchanger
station and to the service building containing the kitchen
and laundry. Heating and service water heating is provi-
ded by a combined central system with a decentralised
system for the outer buildings. The renovation required
an investment of CZK 35.2 million and promised annual
savings amounting to 20% of the input energy. The latter
investment covers not only the energy aspects of the
energy system, but also other interlinked measures — such
as the water distribution piping.

At the same time, the renovation will allow for the maxi-
misation of energy efficiency of particular buildings by
adding insulation. This project is now under construction
and is expected to be implemented in the course of 2010.

Two awards for the Prague Marriott Hotel
Lighting Reconstruction Project

The five-star Prague Marriott Hotel received two interna-
tional awards for a project designed to reconstruct and
replace existing light sources with more energy efficient
light sources.

Upon consulting with SEVEn, the hotel management
decided to make a detailed assessment in terms of energy
saving options, in both the public areas and the hotel
background. The result of the assessment included the
replacement of traditional light bulbs with 30% more
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Hotel Marriott Praha / Prague Marriott Hotel

\_

anebo 0 80% UGspornéjsimi kompaktnimi zafivkami. Siroké
uplatnéni maji i velmi asporné LED technologie, osvétlujici
vstupy do jednotlivych pokojl. Pfinaseji az 90% Usporu
energie s desetkrat del3i Zivotnosti svételnych zdrojd.
Pfinos projektu Zivotnimu prostfedi pfedstavuje sniZeni
spotreby elektrické energie na osvétlovani o vice nez

65 %, ro¢ni Usporu 590 tun emisi CO, a 465 MWh elek-
trické energie za rok.

V roce 2009 byl projekt ocenén jako ,Nejlepsi evropsky
projekt energetickych sluzeb v oblasti Gsporného osvét-
leni” (Best European Energy Service Project in the Lighting
Sector). Cena je od roku 2005 udélovéana agenturou Berli-
ner Energieagentur v péti kategoriich a byla pfedana pani
Fionou Hall, ¢lenkou Evropského parlamentu. Slavnostni
ceremonidl probéhl v ramci European Union Sustainable
Energy Week v Bruselu. V roce 2010 pak projekt ziskal oce-
néni v ramci evropského programu European GreenLight
Awards, organizovaného pod zastitou Evropské komise.

Partnerstvi Zelena Gsporam
- podpora energeticky
Gspornym spotiebiciim a vyrobkim

V roce 2009 zacalo mimo jiné SEVEn intenzivné spo-
lupracovat se zastupci Ministerstva Zivotniho prostfedi
a Statniho fondu Zivotniho prostfedi Ceské republiky
na pripravé rozsifeni program Zelena Gsporam o oblast
elektrospotiebicl a energii spotfebovévajicich vyrobkd.
Dotacni cast programu Zelena Usporam se zaméfuje

na oblast budov, jejich vytdpéni a ohfev vody. Posledni
nepokrytou ¢ésti tak zUstala oblast elektrospotrebicl
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efficient halogen bulbs, or 80% more efficient compact

fluorescent lamps. LED technology, illuminating the
entrance to each room, also found wide application. The
amount of energy saved reached 90%, with ten times

the service life of the previous light sources. A great
contribution to the environment is represented by a 65%
drop in lighting energy consumption, a decrease in the
discharged carbon dioxide emissions of 590 tonnes, and

a saving of 465 MWh of electricity per year.

The project was awarded the ,Best European Energy
Service Project in the Lighting Sector” Award. Since 2005,
the award has been presented by Berliner Energieagentur
in five categories, and this time it was handed over by
Mrs. Fiona Hall, a Member of the European Parliament. The
ceremony took place within the European Union Sustaina-
ble Energy Week in Brussels. In 2010, the project received
the European GreenlLight Award, organised under the
auspices of the European Commission.

Green Light to Savings Partnership — support
for energy efficient appliances and products

In 2009, SEVEn also started to co-operate intensively with
representatives of the Ministry of the Environment and
the State Environmental Fund of the Czech Republic over
the intended extension of the Green Savings programme
to electrical appliances and energy efficient products.
The Green Savings subsidies are intended for buildings,
their heating and for the heating of service water. The

last blank spot on the map was electrical appliances and
products. The programme organisers decided to cover



a vyrobk{, pro niZ se organizatofi programu rozhodli pfi-

pravit informacni, nedotacni kampan, vysvétlujici spotfe-
biteldm parametry energeticky skute¢né nejispornéjsich
vyrobkd na trhu v CR a identifikujici konkrétni vyrobky,
které tyto parametry spliuji. SEVEn proto zahajilo pfipravy
projektu, spocivajici mimo jiné ve stanoveni technickych
parametrd vyrobk{ pro jejich vybér a propagaci, diskusich
o propagacnich aktivitach a loga programu, spoluprace

s vyrobci a prodejci spotfebicl a dalsimi subjekty se
zajmem o jejich propagaci spotfebiteldm. Program Part-
nerstvi Zelena Usporam bude aktivni v letech 2010-2012
a veskeré aktualniinformace o ném jsou k dispozici

na strankach www.zelenausporam-partnerstvi.cz.

Projekt EPC v Psychiatrické lécebné Jihlava

Spolecnost SEVEn pro Psychiatrickou léCebnu Jihlava
pfipravila a zorganizovala vybérové Fizeni na vefejnou
zakazku tykajici se zmény energetického systému v aredlu
léCebny za vyuZiti metody EPC. Nejprve byla zpracovana
aktualizace energetického auditu arealu, ktery slouZzil

this area by launching an informational campaign without
subsidy plans. The aim of this campaign was to explain to
consumers what the parameters of the most energy effici-
ent products on the Czech market actually are, and which
products comply with these parameters. SEVEn launched
the preparation phase of the project, defined the tech-
nical parameters for products that are to be selected

and promoted, discussed the promotional activities and
programme logos, co-operation with appliance producers
and vendors, and with other parties interested in promo-
ting these appliances. The Green Savings Partnership will
be active in 2010-2012. Complete updated information is
available at: www.zelenausporam-partnerstvi.cz.

EPC Project
in the Psychiatric Sanatorium in Jihlava

SEVEn prepared and organised a tender for the Psychiatric
Sanatorium in Jihlava to procure renovation of the energy
system in the sanatorium using the EPC method. Firstly,

the sanatorium energy audit was updated. The updated

Psychiatrickd lécebna Jihlava

Psychiatric Sanatorium in Jihlava

_

jako €ast zadavaci dokumentace. Psychiatricka léCebna
poZadovala v ramci projektu feSeného metodou EPC
zrekonstruovat parni kotelnu, parni rozvody a pfedavaci
stanice v jednotlivych objektech. Vitézny uchazec provedl
béhem druhé poloviny roku 2009 kromé toho jesté insta-
laci Fady dalSich energeticky Uspornych zafizeni, tykajicich
se Uspor elektrické energie a vody. V ramci projektu byla
instalovana kogeneracni jednotka, kterd optimalizuje
spotfebu tepla i elektfiny. VynaloZené investice budou

audit was then included in the call for the tender. The
sanatorium requested that the bidder renovate a steam
boiler, steam piping and exchanger stations in each of the
buildings as part of the EPC project. In addition to the lat-
ter mentioned, the winner also supplied a range of further
water- and energy-efficient facilities in the second half of
2009. A cogeneration unit, optimising the consumption of
heat and electricity, was installed as part of the project.
The investment will be paid back over a period of 8 years,
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splaceny po dobu osmi let a po tu dobu bude dosahovano

Gspor v minimalni mife 35% plvodni spotfeby tepelné
energie, ktera Cinila pfiblizné 40 tisic GJ. V oblasti spo-
tfeby elektrické energie budou vlivem dal3ich Gspornych
opatfeni a pfedevsim instalaci kogeneracni jednotky
Uspory Cinit 87 %.

Projekt EPC v objektu
SOU Novovysocanska v Praze 9

Spolecnost SEVEn pfipravila pro Stfedni odborné ucilisté
sluZeb v Praze 9 vybérové fizeni na poskytovani ener-
getickych sluZeb FeSenych metodou EPC. V ramci toho
spolec¢nost SEVEn zpracovala zadavaci dokumentadi,
zorganizovala proces vybérového Fizeni, zpracovala
podklady pro hodnoceni nabidek a pomohla zadavateli
pfi jednanich s vybranym dodavatelem o konecném
navrhu smluvniho vztahu. Vysledkem je zrealizovany
projekt rekonstrukce kotelny, Gpravy topného systému
Skoly a dalSich opatfeni v oblasti Uspor elektrické energie
vyménou osvétleni a Uspor vody. VynaloZené investice
budou splaceny z uspofenych provoznich naklad( deset
let. Velmi zajimavou je u tohoto projektu kombinace
popsanych technologickych energeticky Uspornych opat-
feni feSenych metodou EPC s realizaci projektu zatepleni

and during this period the savings will amount to at least
35% of the original heat consumption — which used

to reach approx. 40 thousand GJ. As regards electricity
consumption, the savings will reach 87% thanks to the
further saving measures and, primarily, as a consequence
of the cogeneration unit installation.

EPC project
in the Technical Vocational School
Novovysocanska in Prague 9

SEVEn prepared a tender for the Technical Vocational
School in Prague 9 to supply EPC-based energy services.
SEVEnN drafted the call for the tender, organised the
process of the tender, drafted the criteria for evaluating
the bids and assisted the school during the negotiations
with the selected bidder over the final wording of the
contract. The result is an implemented project in which
the bidder renovated the boiler room, adjusted the
school heating system and carried out further water and
electricity saving measures, such as replacing lighting
sources. The investment will be paid back over a period
of ten years. What is particularly interesting in this case is
the combination of the above-mentioned technological
saving measures using the EPC method and the insulation

SOU Novovysocanskd v Praze 9

Technical Vocational School Novovysocanskd in Prague 9

-

objektu Skoly, pro které se podafilo ziskat financni dotaci
z Opera¢niho programu Zivotni prostfedi. Oba typy opat-
feni byly provedeny v roce 2009 a jejich kombinaci bude
dosahovano Gspor minimalné ve vy3i 53,7 % plvodni

44

of the school building that was financed using subsidies

from the Operational Programme “Environment”. Both
measures were implemented in 2009 and, thanks to the
beneficial combination, the heat savings will amount to at
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spotfeby tepelné energie, kterd dfive dosahovala objemu
pfiblizné 3 100 GJ.

Projekt EPC v objektu
Zakladni Skoly Rabasova ve Slaném

least 53.7% of the original heat consumption, which used
to reach approx. 3,100 GJ.

EPC project
in the Rabasova Primary School in Slany

Spole¢nost SEVEn pfipravila pro mésto Slany vybérové
fizeni na poskytovani energetickych sluzeb feSenych
metodou EPC. V ramci toho SEVEn zpracovala zadavaci
dokumentaci, zorganizovala proces vybérového fizeni,
zpracovala podklady pro hodnoceni nabidek a pomohla
zadavateli pfi jednanich s vybranym dodavatelem

Zdkladni Skola Rabasova ve Slaném

Rabasova Primary School in Slany

\

SEVEnN prepared a tender for the town of Slany to supply
EPC-based energy services. SEVEn drafted the call for the
tender, organised the process of the tender, drafted the
criteria for evaluating the bids and assisted the school
during the negotiations with the selected bidder over

the final wording of the contract. The result is a project

o kone¢ném navrhu smluvniho vztahu. Vysledkem je pro-
jekt technologickych Uprav na otopné soustavé v objektu
Zakladni Skoly Slany v Rabasové ulici, ktery bude splacen
z uspofenych provoznich nakladu 3est let. Po tu dobu
bude dosahovano Gspor v miniméalni mife 8,8 % plvodni
spotfeby energie, kterd dosahovala ro¢niho objemu

3 590 GJ. Hlavnimi opatfenimi v oblasti spotfeby tepelné
energie byly instalace systému individualni regulace
teploty v mistnostech (IRC) a instalace prepoustécich
ventild na vétvich otopné soustavy v predavaci stanici.

Bioplynova stanice v Treboni

Projekt posoudil a zpracoval podklady pro vystavbu
bioplynové stanice na zemédélské produkty rostlinného
i Zivocisného plvodu k produkci bioplynu, jeZ bude dale
energeticky vyuZita pro soucasnou vyrobu elektfiny

a tepla v lokalité mésta Treboné. Zvlastnosti projektu je

ANNUAL REPORT 2009

focused on modification of technology in the heating
system in the Primary School in Rabasova St. in Slany. The
investment will be paid back from the achieved savings
in operational costs over the period of 6 years. During
this time, the energy savings will amount to at least 8.8%
of the original energy consumption, which used to reach
3,590 GJ per year. The main measures implemented in
the field of heat consumption included the installation

of an individual temperature regulation system (IRC) and
the installation of transfer valves on the branches of the

heating system in the exchanger station.

Biogas Station in Trebon

The project assessed and prepared the documentation

for the construction of a biogas station using agricultural
products of plant and animal origin to produce biogas that
will then be used to generate electric and thermal energy
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oddéleni zdroje bioplynu — bioplynové stanice — od mista
jeho konecného energetického zhodnoceni - zdroje kom-
binované vyroby elektfiny a tepla na bioplyn. Zatimco bio-
plynova stanice je situovana mimo Uzemi mésta do centra
produkce surovinovych vstupd, bioplynova kogenerace
bude umisténa v blizkosti odbéru tepla do hospodar-
ského zazemi aredlu méstskych lazni AURORA. Projekt

tim dosahuje vysokého stupné vyuZiti primarni energie
obnovitelného zdroje i instalovaného vykonu. Dodatecné
naklady vynucené stavbou propojovaciho plynovodu
zvysuji pocatecni investice. Z dlouhodobého pohledu

jej v3ak ¢ini ekonomicky efektivnéjsim a zvy3uji jeho
pozitivni vliv na Zivotni prostfedi. Spolecnost SEVEn byla

Bioplynovd stanice v Treboni

Biogas Station in Trebon

-

zodpovédna za pfipravu projektové dokumentace pro
ziskani Uzemniho rozhodnuti a nezbytnych dokumentd
(studie proveditelnosti, energetického auditu) pro
podani Zadosti o podporu z programu EKO-ENERGIE.
Diky Uspésné realizaci prvni etapy projektu se nasledné
zahajily pfipravy na dalsi rozsifeni projektu.
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for the town of Trebon. A specific feature of the project
includes separating the biogas resource (i.e. the biogas
station) from the point of its final energy utilisation — the
combined-heat-and-power biogas station. The biogas
station is situated outside the city area on the premises
of its sources’ production and the biogas cogeneration
station will be located close to the thermal consumption
point (i.e. the service premises of the AURORA city spa).
This design gives the project a high degree of utilisation
of the primary energy from the renewable source and the
installed output in CHP, but the extra costs of constructing
connecting gas piping increase the initial investments. In
the long term, however, this makes the project more eco-

nomically efficient and environmentally friendly. SEVEn

was responsible for preparing the project documentation
necessary for obtaining the construction permit and the
relevant documents (a feasibility study and an energy
audit) required for making an application for a subsidy
from the EKO-ENERGIE programme.
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Osvétleni
interiérovych prostor

Narodniho divadla v Praze Narodni$ divadlo

Podstatou projektu bylo posoudit moznosti Uspor elek-
trické energie v oblasti interiérového osvétleni Narodniho
divadla. Vysledky analyzy potvrdily, Ze divadlo dnes
disponuje vyznamnym ekonomicky efektivnim potencia-
lem Uspor, a to zejména v dlsledku rozsifeného pouZivani
Zarovkovych zdrojl, které by bylo mozné nahradit kom-
paktnimi zafivkami, pfipadné zdroji typu LED.

Realizaci analyzovanych opatfeni u vybranych svétel-
nych okruhd bude mozné doséhnout Uspor el. energie

v celkové vysi vice nez 450 MWh roc¢né, coz predstavuje
v souCasnych cenach elektfiny téméF jeden milion korun
rocné.

Prace SEVEn se stala zakladem pro vyhlaSeni soutéze

na dodavatele energetickych sluzeb tak, aby navrzena
opatfeni byla realizovéna pro divadlo co nejvyhodnéji, tj.
se zaru¢enymi Usporami energie a provoznich nakladd.

Lighting of the interior
of the National Theatre in Prague

The project’s fundamental concern was to assess the
energy saving potential regarding interior lightning in the
National Theatre. The results of the analysis confirmed
that the National Theatre has a significant, economically
effective savings potential, in particular due to the
extensive use of bulbs that could be replaced by compact
fluorescent lamps, or possibly also by LED.

By implementing the analysed measures in selected
lighting circuits, the National Theatre could save more
than 450 MWh of electricity per year, equal to a saving

of nearly one million Czech crowns at current electricity
price levels.

The work of SEVEn served as the basis for a tender to sup-
ply energy services to the National Theatre. The services
should be provided in the manner that is most beneficial
to the National Theatre, i.e. they should be EPC-based and
should limit the operational costs.
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ENVIRONMENTALNI PROFIL
ENVIRONMENTAL PROFILE

Politikou spolecnosti SEVEn, Stredisko pro efektivni vyu-
Zivani energie, 0. p. s., je napliovat své poslani tak, aby
poskytované sluzby zakaznikim odpovidaly jejich pfani
a potfebam pfri zohlednéni pozadavku ochrany Zivotniho
prostredi, tzn. pfi prevenci znecistovani a zvySovani
hospodarnosti ve vyuzivani energie a pfirodnich zdroja.
Jako organizace SEVEn zaroven usiluje o minimalizaci
negativnich dopadu na Zivotni prostredi vyplyvajicich ze

své vlastni ¢innosti.

The policy of SEVEn, The Energy Efficiency Centre, is

to fulfil its mission, i.e. for the services it provides

to customers to meet their wishes and needs while
taking into account environmental protection, while
preventing contamination and increasing the economic
efficiency of utilising energy and natural resources.
SEVEN, as an organisation, also does its utmost to
minimise negative impacts on the environment resul-

ting from its activities.
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V ramci vlastnich aktivit SEVEn je prazské sidlo umistnéno
v kancelafich, které jsou odbératelem elektrické energie
se specidlni sazbou vyuZivajici alokované prostfedky

na podporu obnovitelnych zdroj energie, Cistici pro-
stfedky vyuZivané k Uklidovym sluZzbdm maji certifikat
ekologicky setrného vyrobku, pro sv{j provoz vyuziva
energeticky icinné spotfebice, v€etné energeticky
Usporného osvétlovani kancelarskych prostor.

Pro rok 2010 mimo jiné pfedpokladame v ramci interniho
vzdélavani zaméstnancl usilovat o sniZeni energetické
naroc¢nosti na provoz osobnich automobill — ve vlastnictvi
spolecnosti, ale i soukromém vlastnictvi zaméstnancd.
Pfedpoklada se totiZ organizace kurzu Usporné jizdy pro
vsechny zaméstnance SEVEn vlastnici fidi¢sky prikaz pro
osobni automobily.

V oblasti fesenych projektl jsme v roce 2009 pracovali
na desitkach projektl — od koncep¢nich a legislativnich
projektl, vzdélévacich a informacnich aktivit po prace

na konkrétnich objektech, vcetné technickych auditd
konkrétnich budov a vyrobnich zafizeni a vyhodnocovani
spotfeb energie na municipalni Grovni.

Samostatna kapitola této vyrocni zpravy proto obsahuje
vybrané realizace, které v uplynulém roce vedli k realizaci
projektd nebo vystupl sméfujicich dlouhodobym Gspo-
ram energie. Jako konkrétni pfiklady uvadime rekonstrukci
vytapéni skolskych a nemocnicnich budov, vyménu
svételnych zdrojl v pétihvézdickovém hotelu a budové
Narodniho divadla v Praze, realizaci vyznamnych pro-
jektl Gspor energie se zarukou, asistenci pfi vystavbé
bioplynové stanice, jako i pfiklad informacniho projektu
—iniciaci programu Partnerstvi Zelena Gsporam v oblasti
elektrospotiebic.

Celkova vySe Uspor energie, realizovanych ve vyse
uvedenych vybranych 7 projektech, které SEVEn pomohlo
v roce 2009 zorganizovat, dosahla vyse 9784 MWh za rok,
respektive vice nez 35 tisic GJ. Jedna se sice o projekty,
které SEVEn v roce 2009 pomohlo uskutecnit, ale jejichZ
dopady na sniZovani spotfeby energie v pribéhu jejich
Zivotnosti budou dlouhodobé.

SEVEnN's Prague branch is located in offices consuming
electricity at a special rate, utilising allocated means

to support renewable sources, using cleaning agents
that possess certification as environmentally friendly
products, while the operation is ensured using energy
efficient appliances, including energy efficient lighting of
the office space.

In 2010, as part of internal employee training, we will aim
to improve the energy efficiency of cars — both company
cars and private cars. We intend to train all SEVEn
employees who have a driving licence to drive personal
cars in an energy efficient manner.

We worked on dozens of projects in 2009 - ranging from
projects focused on strategies and legislation through
activities focused on education and information dissemi-
nation to specific projects dealing with technical audits
and production facilities, as well as assessment of energy

consumption on a municipal level.

Therefore, a separate chapter in this report is devoted to
projects and outputs that resulted in long-term energy
savings. We also list particular examples, such as the
renovation of heating systems in schools and hospitals,
the replacement of light sources in a five-star hotel and
in the National Theatre in Prague, important EPC projects,
assistance with the construction of a biogas station, as
well as an example of a project aimed at information
dissemination — the launching of the Green Savings
Partnership programme for electrical appliances.

The total volume of energy savings achieved in the 7
above-mentioned projects assisted by SEVEn in 2009
amounted to 9,784 MWh per year, or more than 35
thousand GJ. These projects were carried out with the
assistance of SEVEn in 2009. However, the impact on the
energy consumption during their lifetime is a long-term
one.
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Domdci elektrospotrebice

a budoucnost jejich energetické naroc¢nosti

Ceskd televize, 23. 9. 2009

Viystoupeni Juraje Krivosika, feditele SEVEn, o. p. s., v Ceské televizi
na téma energetické ndro¢nosti domdcich elektrospotrebicu

a budoucich ndrokd na sniZeni jejich provozni spotreby energie.

Household appliances

and their future energy efficiency

Czech Television, 23. 9. 2009

An interview given by Juraj Krivosik, Executive Director of SEVEn
o0.p.s., to Czech Television on the topic of energy efficiency of
household appliances and the need to decrease their energy
consumption in the future.

ATUDIO &

Juraj Krivodik
editel, Stfediska pro efektivni i

Toméi Volilek

Stiedisko pro efektivni vyulivani energle SEVEn

Obnovitelné zdroje v Ceské republice

Ceskd televize, 2. 11. 2009

Dne 2. 11. 2009 vystoupil Tomds Vorfisek v Ceské televizi v rdmci
programu Milénium na téma obnovitelnych zdroji v CR.

Renewable sources in the Czech Republic

Czech Television, 2. 11. 2009

Tomads VoriSek was interviewed on 2. 11. 2009 by Czech Television
within the Milénium programme. He spoke about renewable
sources in the Czech Republic.

Budoucnost osvétleni

Ceskd televize, 4. 9. 2009

Dne 4. 9. 2009 vystoupil Feditel spole¢nosti Juraj Krivosik v Ceské
televizi v ramci programu Milénium na téma budoucnost osvétlent.

The future of lighting

Czech Television, 4. 9. 2009

Executive Director Juraj Krivosik spoke on the topic of lighting
in the future on Czech Television’s Milénium programme on 4. 9.
2009.

SEVEn, Stledisko pro efektivni vyukivani energie

Vyuziti solarni energie v Ceské republice

Ceskd televize, Cesky rozhlas, 27. 7. 2009

Dne 27. 7. 2009 vystoupil Tomds Vofisek v Ceské televizi v rdmci
programu Studio 6 na téma vyuZiti soldrni energie v Ceské
republice.

Solar energy utilisation in the Czech Republic
Czech Television, Czech Radio, 27. 7. 2009

Tomds VoriSek spoke on the topic of solar energy utilisation

in the Czech Republic on Czech Television's Studio 6 programme
on27.7.2009.

31




L AZKY. 7 TISKA PUBLIKACNIMMATERTALY
ﬂm ——

Zelena Gsporam - Jak se rozhodnout se zateplenim
v ramci dotacniho programu

Od zacdtku srpna 2009 byly zndmy nové podminky dotac¢niho
programu Zelend uspordm. Spolecnost SEVEn prinesla k tomuto
tématu nové informace v ¢ldnku Petra Zahradnika zverejnéného
na serveru www.tzb-info.cz.

Green Light to Savings — How to make a decision
on insulation within the subsidy programme

The new conditions of the Green Light to Savings programme were
known at the beginning of August 2009. SEVEn updated

this information in an article by Petr Zahradnik published

on www.tzb-info.cz.
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Zelena Gsporam - Jak se rozhodnout se zateplenim
v ramci programu Zelena Gsporam? 2. dil

TZB-info, 12. 10. 2009

Spolecnost SEVEn pfindsSela aktudlni informace k programu
Zelend uspordm a na prikladech predstavila, jakym zpisobem
bylo ovlivnéno hodnoceni stejnych rodinnych domd podle novych
podminek programu, které vesly v platnost 17. 8. 2009.

Green Light to Savings — How to make a decision on
insulation within the Green Investment Sheme
TZB-info, 12. 10. 2009

SEVEn updated the information on the Green Light to Savings
programme and showed examples of family houses and their
rating, based on the new conditions in place since 17.8.20009.

Lovci Gspor - rozhovor s Jurajem Krivosikem
Rozhovor s reditelem SEVEn, o. p. s., Facility manager, 1/2009

Savings hunters - interview with Juraj KrivoSik
An interview with the Executive Director of SEVEn, o.p.s., Facility
Manager, 1/2009
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Konec klasickych Zarovek v EU
e R e J —tiskova zprava Ministerstva Zivotniho prostredi
et Tiskovd zprdva Ministerstva Zivotniho prostredi k postupnému

; stahovdni klasickych Zdrovek z prodeje byla vytvorena s vyuZitim
e - k- N el S sy v .
e materidli spolecnosti SEVEn.

The end of traditional bulbs in the EU — a press
release by the Ministry of the Environment

it A press release of the Ministry of the Environment on the phase-out
o s m of traditional bulbs from the market was drafted using SEVEn's
k TTEmmmmm s e— information material.
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Energeticky isporné
spotfebice

Nejispornéjsi spotfebice na nasem trhu
Hleddte nejiispornéjsi spotfebite na nasem trhu? Doporutujeme vim

navitivit internetovou databzi ‘domcich elektrospotfebic
‘www.uspornesptrebice.cz
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Provozované weby / Operated websites:
WWW.SVN.CZ
Oficidlni internetové stranky SEVEn obsahujici informace o jeho historii, zaméstnancich,
Jednotlivych ¢innostech, novinky a kontakty.
SEVEn’s official website, providing information on its history, employees, activities, as well as news
and contacts.
www.studio-ned.cz
Internetové strdnky studia nizkoenergetickych domd slouZi pro poskytovdni kvalifikované pomoci
a sluZeb pri rozhodovdni individudlni vystavbé nizkoenergetickych budov pro bydleni a sektor
sluZeb.
Internet pages devoted to energy efficient housing, providing qualified assistance and services for
decision-making on particular energy efficient houses for living or services.
www.uspornespotrebice.cz
Aktudlni seznam energeticky nejuspornéjsich elektrospotrebicti dostupnych na trhu v Ceské
republice.
An updated list of the most energy efficient appliances available on the Czech market.
www.uspornajizda.cz
Konkrétni a prakticky ndvod pro sniZovdni spotreby paliva pfi jizdé osobnim automobilem.
A concrete and practical guide to minimising fuel consumption while driving a personal car.
www.sec-tools.cz
Strdnky projektu Sec-Tools, vénujici se ispordm energie na komundlni drovni.
The Sec-Tools project website, focused on energy savings on a community level.
www.eebw.cz
Obsah a prezentace konference ,Energy Efficiency Business Week”, kterou kaZdé dva roky porddd
spolec¢nost SEVEN.
Agenda and presentations given at the “Energy Efficiency Business Week” conference held by
SEVEn every two years.
www.clearsupport.cz
V rdmci evropského projektu Clearsupport vznikly webové stranky, které maji za cil poskytnout
informace o podpore konkrétni pripravy energeticky uspornych opatreni u budov zejména
v majetku mést a obci.
The website was developed within the European Clearsupport project to provide information on
the support for specific energy efficiency measures applying to buildings, particularly those owned
by cities and municipalities.
www.keajc.cz
Strdnky Krajské energetické agentury Jihoceského kraje obsahujici informace o jejich vystupech
a sluzbdch.
Website of the Regional Energy Agency of the South Bohemia Region, containing information on
its activities and services.
www.epc-ec.cz
Databdze firem energetickych sluZeb a projekt’i EPC a EC realizovanych v Ceské republice.
A database of companies providing energy services and EPC and EC projects implemented in the
Czech Republic.
www.dopravcetridya.cz
Praktické moZnosti pro sniZovdni spotfeby pohonnych hmot pro dopravni spolecnosti provozujici
ndkladni automobily.
Practical tips for lowering fuel consumption — for transport companies operating trucks.
www.energypluspumps.eu

. . . vy . . . P P . v Laseni Rews
5vtrar7/<y evropského projektu zameéreného na propagaci energeticky uspornych cirkulacnich e e o st
Cerpadel. —
Website of a European project focused on the promotion of energy efficient circulation pumps. T :

)
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OCENENI ZA PROJEKTY

AWARDS FOR PROJECTS

Cesky energeticky a ekologicky projekt

Czech Energy and Ecology Project

Spolecnost SEVEn ziskala uznani poroty celostatni
soutéze Cesky energeticky a ekologicky projekt roku
2008 za projekt Uspory energie — Informa¢ni publikace
pro sektor sluZeb a prmyslu, kterou spole¢nost SEVEn
zpracovala spolec¢né s Prazskou energetikou, a. s., jeZ
publikaci distribuovala svym klientdm a partnerdm.

SEVEn received an Honourable Mention of the Jury in
the nationwide 2008 Czech Energy and Ecology Project
contest for the project of Energy Savings — Information
Publication for the Services and Industry Sectors. SEVEn
drafted the information publication together with Prazska
energetika a.s. which then disseminated the publication
to its clients and partners.

Uzndni poroty celostdtni soutéZe Cesky energeticky a ekologicky
projekt roku 2008

Honourable Mention of the Jury in the nationwide 2008 Czech
Energy and Ecology Project

UZNANI POROTY -.n

(JSPORY ENERGIE - Informaéni publikace —
pro sektor slu o

ssssss Stedisko pro efekin!

Nejlep3i evropsky projekt
energetickych sluzeb
v oblasti asporného osvétleni

Best European
Energy Service Project
in the Lighting Sector

Hotel Marriott Praha byl dne 11. Gnora 2009 ocenén jako
.Nejlepsi evropsky projekt energetickych sluZzeb v oblasti
Usporného osvétleni” (Best European Energy Service
Project in the Lighting Sector). Cena je od roku 2005
udélovana agenturou Berliner Energieagentur v péti kate-
goriich a byla pfedana pani Fionou Hall, ¢lenkou Evrop-
ského parlamentu. Slavnostni ceremonial probéhl v ramci
European Union Sustainable Energy Week v Bruselu.
Tuto prestiZni cenu ziskal hotel za zcela konkrétni Uspory
v oblasti osvétleni a jejich realizaci formou energetickych
sluZeb. Vedeni hotelu se po konzultaci se SEVEn, Stfedis-
kem pro efektivni vyuZivani energie, rozhodlo podstoupit
detailni vyhodnoceni moznosti Uspor elektrické energie
jalk v prostorach pfistupnych vefejnosti, tak i v zazemi
hotelu. Vysledkem projektu bylo napfiklad nahrazeni
klasickych Zarovek o 30 % Gspornéjsimi halogenovymi
Zarovkami anebo o 80 % Usporné&jsimi kompaktnimi
zaFivkami. Siroké uplatnéni maji i velmi Gsporné LED
technologie, které jsou vyuZity u vstupt do jednotlivych

The Prague Marriott Hotel was awarded the ,,Best Euro-
pean Energy Service Project in the Lighting Sector” Award
on 11 February 2009. Since 2005, the award has been
presented by Berliner Energieagentur in five categories,
and this time it was handed over by Mrs. Fiona Hall,

a Member of the European Parliament. The ceremony
took place within the European Union Sustainable Energy
Week in Brussels. This prestigious prize was awarded

for particular saving steps the hotel took in the area of
lighting and energy services. Upon consulting with SEVEn,
the hotel management decided to undergo a detailed
assessment of the hotel in terms of energy saving options,
in both the public areas and the hotel background. The
result of the assessment included the replacement of
traditional light bulbs with 30% more efficient halogen
bulbs, or 80% more efficient compact fluorescent lamps.
LED technology, illuminating the entrance to each room,
also found wide application. The amount of energy saved
reached 90%, with ten times the service life of the previ-
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AWARDS FOR PROJECTS

pokojl. PFinaseji aZ 90% Usporu energie s desetkrat delsi

Zivotnosti svételnych zdroji oproti béZnym Zarovkam.
Pfinos Zivotnimu prostfedi pfedstavuje rocni isporu 590
tun emisi CO,,.

ous light sources. A great contribution to the environment
is represented by a decrease in the discharged carbon

dioxide emissions of 590 tonnes per year.

Juraj Krivosik, reditel SEVEn, o.p.s.,
Torsten Heyroth,technicky reditel, Prague Marriott Hotel,
Khaled Al-Jamal, generdlni reditel, Prague Marriott Hotel

Juraj Krivosik, Executive Director of SEVEn, o.p.s.,
Torsten Heyroth, Director of Engineering, Prague Marriott Hotel,
Khaled Al-Jamal, Geneneral Manager, Prague Marriott Hotel

Pfedani plakety programu Greenlight
fediteli Narodniho divadla v Praze
eurokomisafem pro energetiku

The European Commissioner for Energy
handed over the GreenLight Plaque
to the General Director of the National Theatre

Dne 7. 1. 2009 se evropsky komisar pro energetiku
Andris Piebalgs zG&astnil v rdmci zahajeni pfedsednictvi
Ceské republiky v Radé Evropské unie navatévy Prahy,
kde pfedal i plaketu evropského programu GreenlLight
zastupcdim Narodniho divadla. Vstupem do programu
Greenlight pokracuje Narodni divadlo v dlouhodobych
aktivitach v oblasti snizovani spotfeby energie ve viech
svych budovach. Projekt instalace Usporného osvétleni,

s primérnou navratnosti investice do dvou let, pfinese

The European Commissioner for Energy, Andris Piebalgs,
visited Prague on the occasion of the launch of the
Czech Presidency of the Council of the European Union
and used the opportunity to hand over the GreenlLight
Plaque to the representatives of the National Theatre. By
joining the GreenlLight programme, the National Theatre
has resumed its long-term activities aimed at decreasing
energy consumption in all its buildings. The energy effici-
ent lighting project was designed to replace the existing

Preddni pla
Piebalgsem

kety evropskym komisafem pro energetiku Andrisem

The European Commissioner for Energy Andris Piebalgs hands
over the plague
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rocni Uspory 460 MWh elektrické energie a 542 tun
emisi CO,. Hlavnimi opatfenimi jsou nahrada plvodnich
svételnych zdrojl — klasickych Zarovek — za Gsporné kom-
paktni zafivky a LED Zarovky, vyména linearnich zafivek
za moderné&jsi a Usporné&;jsi linedrni zafivky a instalace
regulacnich a kontrolnich zafizeni. Projekt v Narodnim
divadle probéhl v ramci 3irdiho programu energetickych
Uspor se zarukou. Organizatorem programu Greenlight

v Ceské republice je SEVEn, Stfedisko pro efektivni
vyuZivani energie, o. p. s., které je zaroven autorem studie
vyhodnoceni mozZnosti Uspor energie v osvétlovani budov
Narodniho divadla v Praze.

Recertifika¢ni audit
ISO 9001:2008 a ISO 14001:2004

Ve dnech 7.-9. z&fi 2009 probéhl ve spolecnosti SEVEn
recertifikacni audit ISO 9001:2008 a ISO 14001:2004 pod
vedenim spolecnosti Lloyd's Register Quality Assurance.
Na zakladé tfidenni kontroly kvality veskerych procesd,
konkurenceschopnosti, systému vedeni a environmen-
talnitho managementu obou spolecnosti byla spolecnosti
SEVEn Gspé3né potvrzena opravnénost vyuzivani certifi-
kace ISO 9001 a ISO 14001. Ty spolecnost SEVEnN ziskala
v roce 2003 (9001), respektive 2006 (14001).

AWARDS FOR PROJECTS

lighting with energy efficient lighting. It is expected that
the investment will be returned in two years and savings
of 460 MWh of electricity and 542 tonnes of CO, emissi-
ons per year will be achieved. The main measures include
the replacement of the original light sources — traditional
bulbs — with energy efficient compact fluorescent bulbs
and LED bulbs, replacement of linear fluorescent bulbs
with state-of-the-art energy efficient linear fluorescent
bulbs, and the installation of regulation and control
devices. The project was carried out as part of an ongoing
wider energy performance contracting programme in the
National Theatre. In the Czech Republic, the GreenLight
programme is organised by SEVEn, The Energy Efficiency
Centre. SEVEn also drafted the study on the energy
savings potential in lighting the building of the National
Theatre in Prague.

ISO 9001:2008 and ISO 14001:2004
recertification audit

Lloyd's Register Quality Assurance held an ISO 9001:2008
and I1SO 14001:2004 recertification audit at SEVEn
between 7 and 9 September 2009. After three days of
quality-control checking of processes, competitiveness,
management systems and environmental management

. SEVEn was granted the right to continue using the ISO
9001 and ISO 14001 certification. SEVEn received the
respective certification in 2003 (9001) and 2006 (14001).
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ORCANISATIONAL STRUCTURE

SPRAVNI RADA

Spravni rada je nejvys5im organem spolecnosti. Dal3i
organy tvori dozor¢i rada a poradni sbor.

Jaroslav Marousek

BOARD OF DIRECTORS

The Board of Directors is the supreme body of the organi-
sation. The Advisory Board and the Supervisory Board are
the other bodies of the organisation.

Jaroslav Marousek

Je jednim ze zakladatell SEVEN a pracuje v pozici pfedsedy
spravni rady od roku 2008. Je ¢lenem spravnich rad
organizaci zaméfenych na hospodareni s energii v Polsku
(FEWE), v Bulharsku (EnEffect) a na Ukrajiné (ARENA ECO).
Je pfedsedou pracovni skupiny pro EPC Hospodarské
komory CR a do roku 2008 byl ¢lenem dozor¢i rady
Asociace energetickych manaZzerd.

Marie Kostalova

Is one of the founders of SEVEn and has worked as the
Chairman of the board since 2008. He is a member of the
boards of organizations concentrating on energy manage-
ment in Poland (FEWE), in Bulgaria (EnEffect), and Ukraine
(ARENA ECOQ). Jaroslav is also head of the Czech Chamber
of Commerce EPC workgroup and till 2008 a member of
the Energy Managers Association supervisory board.

Marie Kostalova

V soucasnosti pracuje v Exportni garancni a pojistovaci
spolec¢nost, a.s. (EGAP) v oddéleni zahranic¢nich vztahd.

V letech 2005-2007 Fidila Odbor strategie a kvality
sluZzeb na MPO, v letech 2000-2004 pUsobila jako velvy-
slankyné& CR v Danském kralovstvi, v letech 1996-1999
pracovala jako velvyslankyn& CR v OSN ve Vidni.

Bedfich Moldan

At present she works at The Export Guarantee and
Insurance Corporation (EGAP). In years 2005-2007,

Marie managed the Department of strategy and quality

of services of the Ministry of Industry and Trade, between
2000-2004 she was Ambassador of the Czech Republic to
the Kingdom of Denmark, between 1996-1999 she was
ambassador of the Czech Republic to the UN in Vienna.

Bedfich Moldan

Je feditelem Centra pro otazky Zivotniho prostfedi UK

a senatorem Parlamentu Ceské republiky.

Director of the Charles University Environment Centre and
Senator of the Parliament of the Czech Republic.
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ORCANISATIONAL STRUCTURE

DOZORCI RADA

Hans-Eike von Scholz

SUPERVISORY BOARD

Hans-Eike von Scholz

Byvaly vedouci oddéleni generalniho Feditelstvi ener-
getiky Evropské komise, v souc¢asnosti je profesorem
na universitach v Berliné a v Avignonu.

Jiri Dudorkin

Former Head of Unit in the energy DG of the EU Commis-
sion and currently a professor at universities in Berlin and
Avignon

Jiri Dudorkin

PUsobi jako senior expert pfedevsim pro oblast energetiky
a podnikl vefejnych sluzeb v praZzské pobocce auditorské
a poradenské firmy Ernst & Young.

Zdenék Hruby

A Senior Expert primarily in the field of Energy and
Utilities at the Prague branch of the auditing and advisory
company Ernst & Young.

Zdenék Hruby

Pracuje v Institutu ekonomickych studii Fakulty socialnich
véd, kde se vénuje vyzkumu a pfednasi ekonomii sitovych
odveétvi a problematiku regulace. V letech 2002 — 2005
byl naméstkem ministra financi, zodpovédny za oblast
mezinarodnich vztah(, privatizaci a revitalizaci. Pdsobil
rovnéz jako vladni zmocnénec - koordinator verejné
podpory bankovnimu sektoru a ndrodni koordinator
program( EU. Je ¢lenem Fidicich organl spole¢nosti CEZ,
a.s., Elektrownia Skawina, European Investment Bank

a European Investment Fund.
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Works at the Institute of Economic Studies of the Faculty
of Social Sciences of Charles University in Prague, where
he concentrates on research and lecturing on network
industries economics and regulatory issues. Between
2002 and 2005 he worked as deputy minister of finance
and was responsible for international relations, privatisa-
tion and revitalisation. He also worked as a government
commissioner — coordinator of public support to the
banking sector and coordination of EU programmes. He is
a Member of the Board of CEZ, a.s., Elektrownia Skawina,
and the European Investment Bank, European Investment
Fund.
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PORADNI SBOR

Vladimir Novotny

ADVISORY BOARD

Vladimir Novotny

V soucasné plsobi jako konzultant Svazu Chemického
pramyslu a jako expert Svazu prdmyslu a dopravy
zastupuje CR v Environmentalnim vyboru BIAC — Business
and Industry Advisory Comittee pfi OECD. Do roku 2008
zodpovidal za otazky Zivotniho prostfedi Unipetrol, a.s.

Jan Kara

He is a consultant to the Chemical Industry Association
and because he is an expert of the Industry and Transport
Association, he also represents the Czech Republic on

the environmental section of the Business and Industry
Advisory Committee (BIAC) to OECD. By the year 2008
was responsible for environmental issues at Unipetrol, a.s.

Jan Kara

V soucasné dobé zastava funkci velvyslance Ceské repub-
liky ve Svédském kralovstvi (od listopadu 2007). V letech
2004-2007 pracoval jako feditel Odboru OSN na Minis-
terstvu zahrani¢nich véci CR a v obdobi 1999-2003 jako
Zastupce Stalého predstavitele CR pfi OSN v New Yorku.

William Chandler

JiZ 35 let plsobi v oblasti energetiky a Zivotniho
prostfedi. Je zakladatelem a byvalym feditelem sekce
Mezindrodnich studii a vyzkumu na Institutu vyzkumu
globalnich zmén (Battelle, Pacific Northwest National
Laboratory). Je profesorem v oblasti mezinarodnich
vztahd na Univerzité Johnse Hopkinse.

Hans Nilsson

Pracuje jako mezinarodni konzultant v oblasti Gspor
energie, je Feditelem spolec¢nosti Four Fact a spolupracuje
s Mezinarodni energetickou agenturou v Pafizi.

Slawomir Pasierb

Pracuje pro spolecnost Nadace pro energetické Gspory
— FEWE v Polsku jako feditel pro vyzkum a vyvoj. Autor
vice neZ 200 publikaci, ¢lankd a patentl o efektivnim

vyuzivani energie.

Current position: Ambassador of the Czech Republic to
the Kingdom of Sweden (since November 2007). 2004~
2007: Director of the UN Department at the Ministry of
Foreign Affairs of the Czech Republic. 1999-2003: Deputy
Permanent Representative of the Czech Republic to the
United Nations in New York.

William Chandler

With 35 years' experience in the energy and environmen-
tal sector, he is the founder and former director of the
International Studies and Research division at the Joint
Global Change Research Institute (Battelle, Pacific Nor-
thwest National Laboratory). He is Professor of Internatio-
nal Relations at John Hopkins University.

Hans Nilsson

Hans is an international energy efficiency consultant, the
director of Four Fact and co-operates with the Internatio-
nal Energy Agency in Paris.

Slawomir Pasierb

Research and Development Director at the Polish Founda-
tion for Energy Efficiency (FEWE). The author of more than
200 publications, articles and patents relating to energy
efficiency.
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Juraj Krivosik, feditel spolecnosti

MANACGEMENT

Juraj Krivosik, Executive Director

Pracoval pro nékolik nevladnich environmentalnich
organizaci na projektech efektivniho nakladani s energii

a Uspor energie. Je autorem a spoluautorem nékolika
publikaci s tématikou ekonomickych a spolecenskych
aspektd vyroby a spotfeby energie. V SEVEn pracuje

od zafi roku 2000 a zamé&Fuje se na moznosti pfekonavani
prekdzek SirSiho uplatnéni Uspor energie. Od roku 2008 je
feditelem spolecnosti.

Vladimir Sochor, ekonomicky vedouci

Worked for several non-governmental environmental
organisations on effective energy management and
energy saving projects. He is the author and co-author of
several publications on the economic and social aspects
on energy production and consumption. At SEVEn since
September 2000, he has concentrated on overcoming
obstacles to the wider application of energy saving. He
has been the company’s Executive Director since 2008.

Vladimir Sochor, Economic Director

V SEVEn pracoval od roku 1994 do 1999. Poté pracoval
ve spole¢nostech poskytujici energetické sluzby na pozici
obchodniho zastupce. Od roku 2006 je zaméstnan znovu
v SEVEn. Specializuje se na ekonomické a finan¢ni analyzy
energetickych Uspornych projektl a zabyva se financova-
nim investic do Uspor energie.

Tomas Vorisek, vedouci technického Useku

Worked at SEVEn from 1994 to 1999 before becoming

a business representative for companies providing energy
services. Since 2006 he has again been employed at
SEVEn. He specialises in economic and financial analysis
of energy saving projects and focuses on financing energy

investments.

Tomas Vorisek, Technology Director

V SEVEn pracuje od roku 2001 a v soucasnosti ma

ve spolec€nosti na starosti odbornou stranku zpracovanych
projektd a aktivity spojené s pfipravou projektd energe-
tického vyuZiti bioplynu a prosazovanim Uspor energie

a vyuZivani alternativnich paliv a pohon( v dopravé.

Tomas Chadim, vedouci marketingu

Working at SEVEn since 2001 and currently in charge of
activities relating to the preparation of projects aimed at
utilising biogas and enforcing energy saving and using
alternative fuels and drives in transportation.

Tomas Chadim, Marketing Director

V SEVEn pracuje od roku 2005 a v soucasnosti se zabyva
problematikou energetickych sluZeb, vedenim projekt(
a ekonomickymi aspekty vyroby, distribuce a spotfeby

energii.
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Working at SEVEn since 2005 and currently engaged in
issues relating to energy services, project management
and the economic aspects of production, distribution and
energy consumption.



CLENSTVI
V ORGANIZACICH

MEMBERSHIP
IN ORGANISATIONS

SEVEN je ¢lenem nasledujicich domacich a mezinarodnich

odbornych a profesnich organizaci:

ECEEE

Evropsky vybor pro energeticky hospodarnou ekonomiku

PS EPC HK

Pracovni skupina pro EPC — Energetické sluzby se zarukou
pFi Hospodaiské komore CR

SRVO

SdruZeni pro rozvoj vefejného osvétleni

BCC

Britska obchodni komora v Ceské republice

IAEE

Mezinarodni asociace pro energetickou ekonomii

AEA

Asociace energetickych auditor(

AEM

Asociace energetickych manaZerd

SEVEn is a member of the following domestic and interna-

tional professional organisations:

ECEE

European Council for Energy Efficient Economy

PS EPC HK

Czech Chamber of Commerce — Working group for EPC

SRVO

Association for the development of public lighting

BCC

British Chamber of Commerce Czech Republic

IAEE

International Association for Energy Economics

AEA

Association of Energy Engineers

AEM

Energy Management Association
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FINANCIAL ACTIVITIES

Rozvaha / Balance Sheet

200 200 200 2006 200 2008 200
[tis. K¢ / CZK thous.] 3 4 3 7 ?
AKTIVA CELKEM / TOTAL ASSETS 12,419 13,340 11,980 14,560 19,049 13,660 12,483
A. Dlouhodoby majetek celkem / Total fixed assets 2042 1,447 2,496 1,884 1,033 172 1,574
Al Dlouhgdoby nehmotny majetek celkem 89 17 5 50 50 50 50
Intangible assets
Al DLou.hodoby hmotny majetek celkem 1953 1430 2.494 1834 983 2130 868
Tangible assets
A.1ll. Dlouhodoby financni majetek celkem
. . 0 0 0 0 0 0 1,100
Financial fixed assets
A.IV. Opravky k dl.ou.hodobemu majetku celkem B 0 0 4605 2144 2008 "
Less Depreciation
B. Kratkodoby majetek celkem / Current assets 10,377 11,893 9,484 12,676 18,016 13,488 10,909
B. |. Zasoby celkem / Inventory 0 0 0 898 1,105 1,083 937
B. Il. Pohledavky celkem / Short-term receivables 5495 5393 1,491 903 3,701 6,520 3,466
B. Il K.ratkO(.joby financni majetek celkem 4184 6403 7534 10470 11232 5500 5980
Financial assets
B. IV. Jina aktiva celkem 698 97 459 405 1978 295 526
Other asssets — temporary account
PASIVA CELKEM / TOTAL LIABILITIES 12,419 13,340 11,980 14,560 19,049 13,660 12,483
A. Vlastni zdroje celkem / Fixed capital 4993 4831 7,250 10,165 11,579 9,448 9,554
A.1. 1. Vlastni jmeéni / Stated capital 3366 3,366 3,366 3366 3,366 3,366 3,366
A. 1. 2. Fondy / Capital funds 1,822 1,822 1,822 1,822 6,799 8213 6,082
Al 2. Vysledgk hospodareni ve schvaloyaom fizeni 126 313 2782 2915 1414 -2.131 106
Financial results for the accounting
A.ll. 3. Nerozdéleny zisk nehrazena ztrata
z minulych let -321 44 -720 2,062 0 0 0
Retained earnings
B. Cizi zdroje celkem / Liabilities 7426 8509 4,730 4395 7,470 4,212 2,929
B. I. Rezervy / Reserves 0 0 0 0 0 0 0
B. Il Dlouhodobg za‘v.a‘zky celkem o o o o o o o
Long-term liabilities
B. Ill. Kratkodobé .zav.a.z|.<y celkem 6767 5227 2088 3547 6880 4212 2831
Short-term-liabilities
B. IV Jina pasiva celkem 659 3282 1742 848 590 0 98

Bank loans and short term notes
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\I_yki?z zisku a ztrat / Income Statement 2003 2004 2005 2006 2007 2008 2009
[tis. K&/ CZK thous.]
Al Spotre.bovane nakupy celkem . 965 1344 1580 1236 900 1,001 486
Materials and energy consumption
A. 1. Sluzby celkem / Total services 14,234 13,518 11,845 12,115 11,082 20,140 15,870
A.lll. Osobni naklady celkem / Total personnel costs 10,757 9,865 12,537 13,303 13,045 11,403 9,092
A. IV. Dané a poplatky celkem / Total taxes and fees 33 23 29 48 41 67 197
A. V. Ostatni naklady celkem / Total other costs 529 1,839 928 1,291 840 1,456 1,406
A.VI. Odpisy, prodany majetek, tvorba rezerv
a opravnych _po_lozek celkem 821 1311 898 793 1,016 904 93
Total depreciation, assets sold, reserves
creation and adjusting entries
A.VIL Poskytnute: pr1§pevl<y celkem o 0 170 1.508 0 15 o
Total contributions
B. I Trzby.za vlastni vykony a za zboZi celkem. 25045 24431 20244 16819 14067 22.563 16,759
Total income from own products and services
B.ll. Zména s‘tavu vmtro.orgémzacmch.zasob celkem o o 0 898 207 22 146
Change innerorganizations supplies total
B. IV. Ostatni vynosy celkem / Total other revenues 35 34 924 360 328 1,221 240
B.IV. 15. 16. IL:Jrok‘ya Kursové ZlS|(y 23 34 93 30 190 738 188
oreign exchange gains
B. V. Trzby z prodeje majetku, zi¢tovani rezerv
a opravnych poloZek celkem _ 92 1 669 326 1.461 287 107
Revenues from sales of property, accounting
reserves and adjustments
B. VIl. Provozni dotace celkem 1544 3483 9877 15604 13,002 8856 10316
Total operating subsidies
C. Vysledek hospodareni pfed zdanénim 277 49 3727 3713 2,010 -2,081 132
Income before tax
D. Vysledek hospodareni po zdanéni 126 313 2782 2915 1414 -2,131 106

Income after tax
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Rocni obrat spolec¢nosti v prepoctu Annual Revenue
na jednoho zaméstnance 1992-2009 per Employee 1992-2009
[tis. KC] [CZK thous.]
3000

Struktura vynosu
Composition of Revenues
2009
K
Cinnost hlavni .
Main activity 60.91%
Uroky a kurzové ztrdty
Interest and Foreign Exchange Gain
Cinnost hospoddrskd
Economy activity
_
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FINANCE

FINANCIAL ACTIVITIES

Struktura nakladu
Composition of Expenses

2009

Dané a poplatky
Taxes and fees

Osobni ndklady
Personal costs

Ostatni ndklady

0.82%

33%

Other costs
Odpisy

Depreciation
Spotreba materidlu 5
Material consumption 2%
Sluzby .
Services 58%

V roce 2009 spolecnost SEVEN, Stredisko pro efektivni
vyuzivani energie o.p.s. neobdrzela Zadné dary.
Socialni fond nebyl v roce 2009 tvofen ani Cerpan.

In 2009 SEVEN, The Energy Efficiency Center, o.p.s. did not
receive any donations.
In 2009 social fund was not created and drawn.

tis. K¢ / CZK thous.

31.12.2007 31.12.2008 31.12.2009

Socialni fond / Social fund

151 151 151

Rezervni fond byl v roce 2009 tvofen pfidély z nerozdé-
lenych zisk( minulych let a byl pouZit pro pokryti ztraty
roku 2008.

In 2009, the reserve fund comprised of allocations of
undivided profits, from previous years, and was used to
cover 2008 loss.

tis. K¢ / CZK thous.

31.12.2007 31.12.2008 31.12.2009

Rezervni fond / Reserve fund

6578 7992 5931

Hodnota dlouhodobého hmotného majetku
na konci roku 2009.

The value of tangible assests at the end of 2009.

tis. K¢ / CZK thous.

31.12.2007 31.12.2008 31.12.2009

Dlouhodoby hmotny majetek (v pofizovacich cenach)
Tangible assets (in purchase prices)

3127 2130 868

/1



FINANCE / VYROK AUDITORA

BK AUDIT spol. sr.o.

ZPRAVA NEZAVISLEHO AUDITORA

Vyrok auditora je urden pro sprdvni a dozorci orgdny spolecnosti SEVEn, Stredisko pro
efektivni vyuzivani energie, o.p.s., Americka 579/17, 120 00 Praha 2, ICO 25761382, DIC
CZ25761382, pro partnery spolecnosti a pro potfeby publikovani.

Zprdva o iifetni zdvérce

Ovérili jsme priloZenou udetni zdvérku k 31.12.2009 spoleénosti SEVEn, Stredisko pro
efektivai vyuzivdni energie, o.p.s. Praha, tj. rozvahu k 31.12.2009, vykaz zisku a ztrdty za
obdobi od 1.1.2009 do 31.12.2009 a prilohu této udetni zdvérky, véetné popisu pouZitych
wznamnych ticetich metod. Udaje o spoleénosti SEVEn, Stredisko pro efektivni vyuZivani
energie, o.p.s. Praha jsou uvedeny v priloze této ucetni zaveérky.

Odpovédnost statutdrniho orgdnu tiletni jednotky za ticetni zdvérku

Za sestaveni a vérné zobrazeni ucetni zavérky v souladu s ceskymi ucetnimi predpisy
odpovida statutdrni orgdn spoleénosti SEVEn, StFedisko pro efektivni vyuZivdni energie, o.p.s.
Praha. Soucdsti této odpovédnosti je navrhnout, zavést a zajistit vnitfni kontroly nad
sestavovdnim a vérnym zobrazenim ucetni zdvérky tak, aby neobsahovala vyznamné
nesprdvnosti zptisobené podvodem nebo chybou, zvolit a uplatiiovat vhodné iicetni metody a
provadét dané situaci pfimérené ucetni odhady.

Odpovédnost auditora

Nasi tilohou je vydat na zdkladé provedeného auditu vyrok k této ucetni zavérce. Audit jsme
provedli v souladu se zdkonem o auditorech a Mezindrodnimi auditorskymi standardy a
souvisejicimi aplikacnimi dolozkami Komory auditori Ceské republiky. V souladu s témito
predpisy jsme povinni dodriovat etické normy a napldnovat a provést audit tak, abychom
ziskali pFiméFenou jistotu, Ze ticetni zavérka neobsahuje vyznamné nesprdavnosti.

Audit zahrnuje provedeni auditorskych postupi, jejichZ cilem je ziskat ditkazni informace o
castkdch a skutecnostech uvedenych v udetni zavérce. Vybér auditorskych postupii zavisi na
sisudku auditora, véetné posouzeni rizik, Ze ticetni zavérka obsahuje vyznamné nesprdvnosti
zplisobené podvodem nebo chybou. Pri posuzovdni téchto rizik auditor pFihlédne k vnitinim
kontroldm, které jsou relevantni pro sestaveni a vérné zobrazeni ucetni zavérky. Cilem
posouzeni vnitnich kontrol je navrhnout vhodné auditorské postupy, nikoli vyjadrit se
k vicinnosti vnitinich kontrol. Audit 1éZ zahrnuje posouzeni vhodnosti poufitych dcetnich
metod, primérenosti videtnich odhadii provedenych vedenim i posouzeni celkové prezentace
ucetni zaverky.
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Domnivime se, Ze ziskané ditkazni informace tvori dostateény a vhodny zaklad pro vyjadreni
naseho vyroku

bez vyhrad.

Vyrok auditora

Podle naseho ndzoru ucetni zavérka podava vérny a poctivy obraz aktiv, pasiv a finanéni
situace spolecnosti SEVEn, Stredisko pro efektivni vyuZivani energie, o.p.s. Praha
k31.12.2009 a ndkladii, vynosi a vsledku jejiho hospodareni za rok 2009 v souladu
s Ceskymi ucetnimi predpisy.

Vyroéni zprava

OvéFili jsme soulad vyroéni zprdvy spoleénosti SEVEn, Stfedisko pro efektivni vyuZivdni
energie, o.p.s. Praha k 31.12.2009 s iicetni zdavérkou k 31.12.2009 této nadace. Za sprdavnost
wrocéni zprdvy je odpovédny statutdrni orgdn spolecnosti SEVEn, Stredisko pro efektivni
vyuzivdni energie, o.p.s. Praha. Nasim tikolem je vydat na zdkladé ovéreni vyrok o souladu
wrocni zprdavy s ucetni zavérkou.

Ovérieni jsme provedli v souladu s Mezindrodnimi auditorskymi standardy a souvisejicimi
aplikaénimi dolozkami Komory auditorii Ceské republiky. Tyto standardy vyZaduji, aby
auditor napldnoval a provedl ovéfeni tak, aby ziskal primérenou jistotu, Ze informace
obsaZené ve vyroéni zprdvu, které popisuji skutecnosti, jeZ jsou téZ predmétem zobrazeni
v tidetni zdvérce, jsou ve viech vyznamnych ohledech v souladu s pFislusnou tcetni zavérkou.
Jsme presvédceni, Ze provedené ovéreni poskytuje priméreny podklad pro vyjadreni vyroku
auditora.

Podle naseho ndzoru jsou informace uvedené ve vyroéni zpravé spolecnosti SEVEn,

Stredisko pro efektivni vyuZivini energie, o.p.s. Praha k 31.12.2009 ve viech vyznamnych
ohledech v souladu s pFiloZenou iicetni zdvérkou spolecnosti k 31.12.2009.

Datum vypracovani 17.5.2010
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FINANCIAL ACTIVITIES / REPORT OF THE AUDITOR

BE. AUDIT spol. s r.o.
INDEPENDENT AUDITOR’S REPORT

The report of the auditor has been prepared for the administration and control authority of
the company SEVEn, Stredisko pro efektivni vyuZivani energie, o.p.s., Americka 579/17,

120 00 Praha 2 - Vinohrady, Identification number 25761382, Tax Identification number
CZ25761382, for the partners of the company and for possible Publishing.

Report on the Financial Statements

We have audited the accompanying financial statements of Company SEVEn, Stredisko pro
efektivni vyuZivani energie, o.p.s. Praha as of 31 December 2009 which comprise the balance
sheet as of 31 December 2009, and the income statement for the year then ended, and a
summary of significant accounting policies and other explanatory notes. Information about
Company SEVEn, Stfedisko pro efektivni vyuZivdni energie, o.p.s. Praha is presented in
Annex to the Balance of Books to these financial statements.

Statutory Body's Responsibility for the Financial Statements

The Statutory Body of Company SEVEn, Stredisko pro efektivni vyuZivani energie, o.p.s.
Praha is responsible for the preparation and fair presentation of these financial statements in
accordance with Czech accounting regulations. This responsibility includes: designing,
implementing and maintaining internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to
fraud or error; selecting and applying appropriate accounting policies; and making
accounting estimates that are reasonable in the circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with the Act on Auditors and International Standards
on Auditing and the related application guidelines issued by the Chamber of Auditors of the
Czech Republic. Those standards require that we comply with ethical requirements and plan
and perform the audit to obtain reasonable assurance whether the financial statements are
[free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
Jjudgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well
as evaluating the overall presentation of the financial statements.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion
unqualified opinion.

Opinion

In our opinion, the financial statements give a true and fair view of the financial position of
Company SEVEn, Stredisko pro efektivni vyuZivani energie, o.p.s. Praha as of 31 December
2009, and of its financial performance for the year then ended in accordance with Czech
accounting regulations.

The Annual Report

We have audited the annual report of Company SEVEn, Stredisko pro efektivni vyuzivani
energie, 0.p.s. Praha for consistency with the financial statements for the year ended

31 December 2009. The correctness of the annual report is the responsibility of Company
SEVEn, Stfedisko pro efektivni vyuZivini energie, o.p.s. Praha statutory body. Our
responsibility is to express an opinion on the consistency of the annual report and financial
statements based on our audit.

We conducted our audit in accordance with the International Standard on Auditing and the
related application guidelines issued by the Chamber of Auditors of the Czech Republic.
Those standards require that the auditor plan and perform the audit to obtain reasonable
assurance about whether the information included in the annual report describing matters
that are also presented in the financial statements is, in all material respects, consistent with
the relevant financial statements. We believe that our audit provides a reasonable basis for
our opinion.

In our opinion, the information included in the annual report of Company SEVEn, Stredisko
pro efektivni vyuzivani energie, o.p.s. Praha for the year end 31 December 2009 is consistent,
in all material respects, with the financial statements referred to above.

Date of preparation: 17.5.2010
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KONTAKTY
CONTACTS

Sidlo

Main Address

SEVEN, Stfedisko pro efektivni vyuZivani energie, o. p. s.
Americka 17, 120 00 Praha 2

Tel: 224252 115

Fax: 224 247 597

e-mail: seven@svn.cz

Pobocka

SEVEN, The Energy Efficiency Center
Americka 17, 120 00 Praha 2
Czech Republic

Phone: +420 224 252 115

Fax: +420 224 247 597

e-mail: seven@svn.cz

Regional Office

SEVER, Stfedisko pro efektivni vyuZivani energie, 0. p. s.
Zizkova 12,370 01 Ceské Budé&jovice

Tel: 386 350 443

Fax: 386 350 370

WWW.svn.cz

SEVEN je drZitelem certifikatd CSN EN 1SO 9001:2008
a 14001:2004 schvélenych spolecnosti Lloyd's Register
Quality Assurance.

“, Prazska kancelaf SEVEn je odbératelem elek-

e

oroy v

trické energie s certifikatem PREKO, pfispivajici

S
NG . o . .
s na rozvoj obnovitelnych zdroja energie.
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SEVEn, The Energy Efficiency Center
Zizkova 12, 370 01 Ceské Budé&jovice
Czech Republic

Phone: +420 386 350 443

Fax: +420 386 350 370

WWW.svNn.cz

SEVEn holds the CSN EN 1SO 9001:2008
and 14001:2004 certificates certified by
Lloyd's Register Quality Assurance.

The Prague office consumes PREKO certified energy, contri-

buting to the development of renewable energy sources.
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