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POSLANT A POLITIHA

MISS10N AND POLICY

- SEVEn a jeho poslani

SEVEn, Stiedisko pro efektivni vyuzivdni ener-
gie, 0. p. s., je neziskovéd konzulta¢ni spolec¢nost.
V Ceské republice ptisobi od roku 1990. Posldnim
SEVEn je ochrana zivotniho prosttedi a podpora
ekonomického rozvoje cestou ucinnéjsiho vyu-
zivani energie. Ve své ¢innosti se SEVEn, o. p. s.,
zaméfuje na poradenstvi v oblasti rozvoje podni-
kéni a ekonomicky efektivniho vyuzivani energie.
Pti feSeni projekttt SEVEn spojuje dobrou znalost
prostiedi transformujicich se stfedoevropskych
ekonomik se zku$enostmi a ptistupy zapadoev-
ropskych zemi a USA. SEVEn spolupracuje s celou
fadou domacich i zahrani¢nich subjektt. Jedna se
predev$im o vladni arady, finané¢ni instituce, pri-
myslové podniky, mésta a obce, $koly, nemocnice

ivyrobce a distributory energie.

- Politika, SEVEnN

Politikou spolecnosti je napliiovat poslani spo-
le¢nosti tak, aby poskytované sluzby zakaznikiim
odpovidaly jejich ptani a potiebam pfti zohledné-
ni pozadavku ochrany zivotniho prostiedi, tzn. pti
prevenci zneci$tovani a pfi zvySovani hospodar-
nosti ve vyuzivani ptirodnich zdrojt. Prostfednic-
tvim politiky spole¢nosti se vicholovy management
spolec¢nosti zavazuje k plnéni pravnich a jinych po-
zadavki a k prevenci zneciStovani zivotniho pro-
stfedi. Politika je zdvazna pro v§echny pracovniky
spolecnosti. Za jeji zaveden{ a udrzovani na vSech
arovnich spolecnosti odpovidd feditel. VSichni
pracovnici spolecnosti odpovidaji za uplatiiovani
politiky.

vyrocni zprdva 2008

- SEVEn and its mission

SEVEn is a non-profit consulting organization that
has been in operation in the Czech Republic sin-
ce 1990. The mission of SEVEn is protecting the
environment and supporting economic develop-
ment by encouraging the efficient use of energy.
SEVED, o.p.s. uses its extensive knowledge of the
transforming Central European economics toge-
ther with the experience and approach of Western
European countries and the USA. SEVEn works
with a number of domestic and foreign partners,
including state authorities, financial institutions,
industrial works, municipalities, schools, hospi-
tals, and energy generators and distributors.

- Policy of SEVEn

The policy of SEVEn is to fulfill the company mis-
sion so that services provided by SEVEn to its cus-
tomers reflect the customers’ wishes and needs
while concurrently considering environmental
issues, i.e., preventing pollution and increasing
the efficiency of using natural resources. SEVEn's
top management undertakes through the policy
to meet legal and other requirements while respe-
cting the environment. SEVEn's director is respon-
sible for introducing and maintaining the policy at
all levels. The policy is binding on all of SEVEn's
employees and they are responsible for imple-

menting the policy.
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JVODNT 5LOVO

OPENING STRTEMENT

Vidzenti p¥dtelé a obchodni partneri,

dovolujeme si vam predloZit vyrocni zprdvu spolecnosti
SEVERn, Stredisko pro efektivni vyuZivdni energie, obecné
prospésnd spolecnost, za rok 2008. Jejim obsahem jsou
ukdzky prdce SEVEn v uplynulém roce, prehled vybra-
nych konkrétnich vystupii nasi ¢innosti, ukdzky aktivit
zamérenych na technickou realizaci tispor energie v pra-
xi i na informacni aktivity pro Sirokou verejnost.
Prinds$ime vam informace o nasi snaze sniZit negativ-

ni dopady spotreby energie na Zivotni prostredi - jak

v oblasti jednotlivych resenych projekti, tak v oblasti
vlastni ¢innosti SEVEn. Jako samostatnou kapitolu

Jsme se rozhodli uvést priklady ocenéni, které v roce
2008 ziskaly projekty, na nichz se SEVEn organizacné
podilelo, respektive udélené v ramci organizace téchto
projektii jinym subjektiim. V predklddané vyrocni zprdavé
informujeme rovnéz i o persondlni strukture vedeni

a zaméstnancii SEVEn.

Rok 2008 byl pro SEVEn vyjimecny stdle intenzivnéjsi
spolupraci s partnerskou organizaci SEVEn Energy, s. 1. 0.,
zménou v organizacni strukture SEVEn o. p. s., i zdarilou
organizaci mezindrodni konference Energy Efficiency
Business Week 2008, mezi jejiz vdZené hosty patrili mimo
Jjiné premiéri Nizozemského krdlovstvi Jan Peter Balke-
nende a Ceské republiky Mirek Topoldnek.

Tvroce 2009 planujeme pokracovat v nasem usil{
vyhleddvat, podporovat a realizovat konkrétni opatient
k uspore energie u zdkaznikii z fad soukromého i verej-
ného sektoru, v sektoru priimyslu, sluzeb a domdcnosti.
Dékujeme vsem partneriim, klientiim, podporovateliim
a spoluorganizdtoriim za podporu v roce 2008 a tésime

se na spoluprdci v roce 2009.

Juraj Krivosik Jaroslav Marousek

Reditel SEVEn, o.p.s. Piedseda spravni rady

SEVEn, o.p.s.

Dear friends and business partners,

We present to you the 2008 annual report of the chari-
table organization SEVEn, The Energy Efficiency Center,
containing an outline of SEVEn's activities in the past
year and the specific outputs from our activities, which
focused on the technical realization of energy saving in
practice. The report also contains an overview of events
held with the intention of informing the general public.
We bring you information about our effort to reduce
negative impacts energy consumption may have on the
environment, in terms of both individual projects and
SEVEn activities.

We decided to dedicate a chapter to demonstrating
awards that were received in 2008 for projects that
SEVEn participated in organization-wise, or which were
awarded to other subjects within projects organized in
cooperation with SEVEn.

The annual report also informs of the management and
staff organizational structure of SEVEn.

Year 2008 was exceptional for SEVEn. Cooperation with
partner organization SEVEn Energy s.r.o. became even
more intense with the changes to the organizational
structure at SEVEn o.p.s. We also successfully organized
the Energy Efficiency Business Week 2008 international
conference, attended by respectable guests, including
The Kingdom of the Netherlands prime minister Jan
Peter Balkenende and Czech Republic prime minister
Mirek Topoldnek.

In 2009, we plan to continue in our efforts of seeking,
supporting, and realizing concrete measures of saving
energy for our clients in the private and public sectors,
as well as the industrial, service, and household sectors.
We would like to thank all of our partners, clients, sup-
porters, and co-organizers for their support in 2008 and

look forward to our cooperation in 2009.

Jaroslav Marousek
Chairman of the SEVEn,
o.p.s. Board of Directors

Juraj Krivosik
Executive Director
of SEVEn, o.p.s.
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© ENERGETICHE AuDITY.
ENERGETICHE HONCEPCE
A STUDIE PROVEDITELNOST!

Studie proveditelnosti ,Ekonomizace
arozvoj zasobovani teplem ve mésté
Bruntal”

Studie proveditelnosti mésta Bruntal diskutuje
strategické plany dalsiho rozvoje soustavy centra-
lizovaného zasobovani teplem ve mésté. Doporu-
Cuje pokracovat v zapocatém propojovani oblasti
okrskovych plynovych kotelen s cilem soucasné je
co nejdiive napojit na vytopnu Dolni, ktera je dnes
diky své palivové zakladné zdrojem tepla s nejniz-
$imi vyrobnimi néklady. Spolu s touto integraci
bylo doporuceno zah4jit pfipravy na modernizaci
vytopny, zahrnujici v kratkém obdobi mj. instala-
ci akumulétoru tepla a vlastniho zdroje elektfiny
a ve sttednédobém horizontu i obnovu doZzivajici-
ho kotelniho fondu. Zaveéry studie povedou k po-

drobnéjsimu rozpracovani konkrétnich reseni.

< ENERGY AUDITS,
ENERGY MASTER PLANS,
fIND FERGIBILITY STUDIES

Feasibility studies on ,,The economical
measures and development of heat
supplies in the city of Bruntal“

Feasibility studies for the city of Bruntal discuss
strategic plans for the further development of
a centralized heat supply in the city. We recom-
mend continuing the interconnecting of district
boiler rooms aiming at connecting to the engine
room in Dolni as soon as possible. This engine
room presents a heat source with the lowest pro-
duction costs thanks to its fuel foundation. To-
gether with this integration, we recommended
beginning to prepare for modernizing the engine
room, including the installation of heat accumu-
lators and a power source in a short period of time
and renewing the lingering boiler fund in a me-

dium-term period. Conclusion of this study will



Energeticka kocepce letisté Ceské
Budéjovice

Vystupem studie Koncepce zadsobovéni energii ared-
lu letisté Ceské Budéjovice byla doporuceni v oblas-
ti zdsobovani elektrickou energii a zemnim plynem.
Navrzena feseni doporucila vyuzit odpadniho tepla
v klimatiza¢nim zatizeni objektu odletové haly, vy-
tvotit spole¢nd odbérnd mista pro elektrickou ener-
gii a zemni plyn pro objekty se stejnym provoznim
rezimem a optimalizovat spotfebu energie na vyta-

péni stavebnich rekonstrukci objektti.

Projekt uspor energie pri osvétlovani
hotelu Prague Marriott Hotel

SEVEn zpracovalo projekt energeticky iisporného
osvétlovani hotelu Prague Marriott Hotel, jehoZ vy-
stupem byl prehled energeticky iispornych zdrojt
svétla vhodnych k pouziti jako nahrada stavajicich
zdrojii. Vysledkem byla kalkulace dspor energie,
finan¢nich pfinost i dopadii na zivotni prostfedi.
Samostatnou ¢ésti projektu bylo zpracovani pro-
jektu energetického meéfeni a monitoringu v bu-
dové hotelu a spoluprédce na jeho realizaci. Pro-
jekt ziskal ocenéni Best European Energy Service

Award v oblasti osvétlovani.

Energetické audity bytovych domi

na Blatském sidlisti ve Veseli nad
Luznici

V ramci zpracovani energetickych auditi bytovych
domu na Blatském sidlisti ve Vesell nad Luznici
byla provedena podrobnd analyza energetickych
zatizeni objekt(, tepelné technickych parametri
obalovych konstrukci a v neposledni fadé rele-
vantnost a technické parametry smluvnich vzta-
hi s dodavateli energii. Z hlediska navrzenych
opatreni spolecnost SEVEn navrhla rekonstrukci

obalového plasté budov a stiechy a vyménu otvo-

rovych vyplni.

Energeticky audit vyrobniho zavodu
Dioptra, a. s., Turnov

Spolecnost SEVEn zpracovala pro spolecnost Diop-
tra, a. s., a jeji vyrobni zdvod v Turnoveé energeticky

lead to a more detailed elaboration of specific so-

lutions.

Ceské Budéjovice Airport energy
concept

The output of the Ceské Budgjovice Airport energy
concept research was the recommendation regar-
ding the energy and natural gas supply. The propo-
sed solutions are based on utilizing waste heat in
the ventilation system of the departure hall, crea-
ting a common consumption point for energy and
natural gas intended for buildings with the same
operation regime and optimizing energy consump-

tion for heating building reconstructions.

Project for efficient lighting at the
Prague Marriott Hotel

SEVEn created a project for efficient lighting at the
Prague Marriott Hotel, the output of which was
an overview of efficient sources of light suitable to
substitute for the existing sources of light. The re-
sult of the project was the calculation of energy sa-
ved, financial benefits, and the impact on the envi-
ronment. Processing and cooperating on realizing
energy measurements and monitoring within the
hotel building represented an independent seg-
ment of this project. The project was awarded the
Best European Energy Service Award in the ligh-

ting sector.

Energy audits on residential buildings
in the Blatské housing development in
Veseli nad Luznici

Adetailed analysis of energy systems, thermal
technical parameters of shell structures, and last
but not least, the relevancy and technical parame-
ters of contractual relations with power suppliers
was performed as part of energy audits for residen-
tial buildings in the Blatské housing development
in Veseli nad Luznici. Considering the proposed
measures, SEVEn suggested reconstructing the
shell structure of the building and roof and repla-

cing functional fillings.

SE\/EV
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audit se zaméfenim na tepelné technické para-
metry obalovych konstrukci budov a teplené hos-
podaistvi tohoto zdvodu. Zpracovany energeticky
audit vytvotil podklady k zahdjeni jednani o vyuziti
dotaci ze strukturdlnich fonda k realizaci projektu

zatepleni jedné vyrobni budovy.

Priikazy energetické naroc¢nosti budovy
pro vybrané objekty méstské casti
Praha-Petrovice

Pro vybrané objekty méstské ¢asti Praha-Petrovice
(matetské a zakladni $koly) zpracovala spolecnost
SEVEn dva energetické audity a pét priikazi ener-
getické narocnosti budov. V rdmci navrzenych do-
porucenych opatfeni bylo feSeno napft. zatepleni
objektli, isporné osvétleni nebo instalace fotovol-
taické elektrarny na steSe vybrané skoly. Budovy
po realizaci navrzenych opatfeni splni pozadavky
na nizkou energetickou néro¢nost podle vyhlasky
148/2007 Sb. o energetické naro¢nosti budov.

Studie sniZeni energetické narocnosti
vybranych objektii v majetku
Libereckého kraje

Projekt realizovany pro Liberecky kraj byl zaméten
na snizeni energetické naro¢nosti vybranych ob-
jektd, které se nachdzeji v jeho majetku. V rdmci
projektu byl uskute¢nén prazkum cca 80 objektt,
v jehoz ramci byla sebrdna a analyzovana data
vztahujici se ke spotiebé energie. Na zakladé téch-
to dat byla navrzena konkrétni tispornéd opatfeni
s ohledem na jejich technicky i ekonomicky ptinos.
Liberecky kraj nasledné zahajil realizaci vybranych

navrhovanych opatieni.

Energetické audity zakladnich skol
Kubatova a Griinwaldova v Ceskych
Budéjovicich

Energetické audity zdkladnich s$kol Kubatova
a Griinwaldova v Ceskych Budé&jovicich byly zpra-
covany s ohledem na vyuziti v Opera¢nim progra-
mu Zivotniho prosttedi pro ziskani dotace. Diiraz
byl tedy kladen zejména na objekty, které byly
vhodné pro zatepleni. Pro obé skoly byla navrzena

Production plant energy audit

Dioptra, a.s.

SEVEn carried out an energy audit for Dioptra a.s.
and its production plant in Turnov, focusing on
the thermal technical parameters of building shell
structures and plant heat management. The ener-
gy audit established the groundwork necessary for
initiating negotiations regarding the utilization of
structural fund grants for realizing a project for in-

sulating one production plant.

Energy performance certificates

for selected buildings in the Prague
Petrovice district

SEVEn processed two energy audits and five certi-
ficates referring to the energy intensity of buildings
for selected buildings in the Prague Petrovice dis-
trict (nursery and primary schools). Building insu-
lation, efficient lighting, and photovoltaic power
plants on the roof of selected schools are all exam-
ples of proposed recommended measures. Upon
concluding the realization of these measures, the
buildings will meet the requirements for low ener-
gy intensity in compliance with 148/2007 Coll. on
the energy intensity of buildings.

Study to reduce energy intensity

in selected buildings owned by the
Liberec Region

The project for the Liberec region focused on
lowering the energy intensity for selected buildings
owned by the region. Energy consumption data
was collected and analyzed for approximately
80 buildings. Specific savings measures were re-
commended based on this data, paying due atten-
tion to their technical and economic benefits. The
Liberec Region has consequently initiated the im-

plementation of the selected proposed measures.

Energy audits at Kubatova and
Griinwaldova primary schools in Ceské
Budéjovice

The energy audits at Kubatova and Griinwaldo-
va primary schools in Ceské Budé&jovice were



efektivni opatfeni s vysokym potencidlem pro zis-
kéni finan¢ni dotace, a tedy i pravdépodobnosti

realizace samotného tisporného projektu.

Energeticky audit materské skoly
Jakobiho

Objekt byvalé mateiské Skolky identifikoval vy-
znamny potencial energetickych tspor v oblasti
zatepleni. Zateplenim objektu dojde k odstranéni
zéavad, ale také k odstranéni tepelnych mostt, které
jsou vyraznym prvkem ovliviiujicim tepelnou po-
hodu objektu. Vyuzitim suterénnich prostort do-

jde k dalsimu rozsifeni objektu.

Energetické audity pro vybrana skolska
zarizeni v majetku Jihoceského kraje

V rédmci tohoto projektu spole¢nost SEVEn zpra-
covala jedenéct energetickych auditd vybranych
$kolskych objektti v majetku Jihoceského kraje.
Energetické audity slouzily jako podklady pro po-
déni z4dosti o finan¢ni podporu do OPZP. Navrho-
vand opatfeni byla orientovdna zejména na zatep-

leni budov a vyménu oken.

Priikazy energetické naroc¢nosti budovy
pro vybrané objekty méstské casti
Praha 15

SEVEn, o. p. s., vypracovalo celkem 23 prikazi
energetické naroc¢nosti budov, které zahrnova-
ly vSechny obecni budovy - tj. ifad méstské ¢asti
Prahy 15, vSechny objekty matefskych a zaklad-
nich skol a nékterych obytnych dom.

Aktualizace energetického auditu
arealu Psychiatrické 1écebny v Jihlaveé
Spolecnost SEVEn zpracovala aktualizaci ener-
getického auditu pro aredl Psychiatrické 1écebny
Jihlava. Vedeni lécebny se rozhodlo realizovat jed-
nu z navrzenych variant feSeni, kterd obsahovala
aplikaci energetickych sluzeb (metody EPC). Tato
varianta doporucuje rekonstrukci stavajici centrdl-
ni kotelny, pfechod na teplovodni topnou sousta-
vu, zajisténi technologické pary pro provozy pra-
delny a kuchyné a plynofikaci vybranych mensich

processed in order to obtain a grant from the En-
vironmental Operational Programme. Emphasis
was therefore placed on buildings suitable for in-
sulation. Effective measures with a high potential
for obtaining a financial grant and therefore pro-
bability for realizing the energy saving project itself

were proposed for both schools.

Energy audit at Jakobiho nursery school
Significant energy saving potential in the insula-
tion sector was identified at the previous nursery
school building. Insulating this building will remo-
ve defects; however, thermal bridges markedly af-
fecting the thermal peace of the building will also
be removed. Utilizing basement areas will ensure

further building utilization.

Energy audits for selected school
facilities property of South Bohemia
SEVEn processed eleven energy audits on selected
school buildings in possession of the South Bohe-
mian region. The energy audits served as ground-
work for submitting the request for financial
support to the Environmental Operational Pro-
gramme. Proposed measures focused on building

insulation and window replacement in particular.

Energy performance certificates for
selected buildings in the Prague 15
district

SEVEn, o.p.s. processed a total of 23 energy per-
formance certificates for buildings including all
municipal buildings, i.e., the Prague 15 city district
office, all nursery and primary schools, and several

residential buildings.

Update to the energy audit at the

psychiatric sanatorium in Jihlava

SEVEn updated the energy audit for the psychi-
atric sanatorium complex in Jihlava. Sanatorium
management decided to realize one of the pro-
posed variants, which contained the application
of energy services (EPCmethod). This variant in-
cludes reconstructing the existing central boiler

SE\/EV
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objektd v aredlu lé¢ebny. Energeticky audit byl vy-
uzit pro vybérové fizeni na dodavatele energetic-
kych sluzeb.

Zajisténi sluzeb pro méstskou cast
Praha 13

Spole¢nost SEVEn zajistila zpracovani energetic-
kych auditti, energetickych stitk(i a prikaz( ener-
getické naroc¢nosti budov pro dva objekty v majet-
ku Méstské ¢asti Praha 13, a to pro Stiedisko LUKAS
pro seniory a pro Centrum SANANIM. Cilem téch-
to energetickych auditt a dalsich dokumentt bylo
analyzovat stavajici stav objektli a navrhnout opti-
malni feSeni pro snizeni jejich energetické néaroc-

nosti.

Energeticky audit nemocnice Frydlant

Energeticky auditnemocnice Frydlant byl zaméfen
na analyzu potencidlu aspor energie, a to cestou
zkvalitnéni technického stavu objekti nemocnice.
Celkovy potencial uspor ¢inil 35% vstupujici ener-
gie. Soucasti doporuceného fe$eni energetického
systému nemocnice bylo zavedeni diisledného
a cileného monitoringu a targetingu v oblasti na-

kupu, distribuce a spotieby energie.

Energeticky audit 3. ZS Jind¥ichiav
Hradec

Energeticky audit 3. ZS v Jindfichové Hradci byl za-
meéfen zejména na tipravu topného systému skoly.
Navrzena opatteni spocivala predevsim v aplikaci
termostatickych ventilti s termoregulacni hlavici
a hydronické vyregulovani vSech topnych systémii
Skoly. Pozornost byla vénovana i problematice na-
kupu elektrické energie, kde byla navrzena zména

sjednané kapacity a pfechod na jiny tarif.

Energeticky audit Domova diichodct
Horni Plana

Energeticky audit Domova diichodcti Horni Plana
se zameéril na zkvalitnéni tepelné technickych cha-
rakteristik obalové konstrukce budovy ,,C“ a zaro-
ven na feSeni obcasnych probléma s dostatkem

teplé uzitkové vody. Hlavnim zdrojem tepelné

room, converting to a heating water system, secu-
ring technological steam for operating the laundry
room and kitchen, and installing gas pipes at selec-
ted buildings inside the sanatorium complex. The
energy audit was used in terms of the selection pro-

cedure for the supplier of energy-related services.

Securing services for the Prague 13 city
district

SEVEn secured the processing of energy audits,
energy labels and energy performance certifica-
tes for two buildings possessed by the Prague 13
city district, namely for the LUKAS Senior Center
and the SANONIM Center. The aim of these audits
and other documents was to analyze the existing
building states and propose the optimum solution

for reducing their energy intensity.

Energy audit at the Frydlant hospital

The energy audit at the Frydlant hospital focused
on analyzing energy-saving potential by improving
the technical state of the hospital building. The to-
tal potential savings amounts to 35% of input ener-
gy. The implementation of consistent and aimed
monitoring and targeting in the purchasing, distri-
bution, and energy consumption sectors was part

of the recommended power system solution.

Energy audit at the 3" primary school
in Jindrichiv Hradec

The energy audit at the 3" primary school in Jindi-
chiiv Hradec was focused mainly on modifying the
school heating system. The proposed measures
included applying thermostatic valves with ther-
moregulation heads and hydronic adjustment to
all school heating systems. Attention was also paid
to the issue of purchasing energy, where a change
was proposed for the arranged capacity and transi-

tion to another tariff.

Energy audit at the retirement home in
Horni Plana

The energy audit at the retirement home in Horni
Pland retirement focused on improving the quality



energie objektu je biomasovy kotel a pro ohfev
TUV je pouzivano soldrnich kolektorti. Pfedpo-
klddané uspory jsou cca 30% dodavaného tepla
do objektu.

Energeticky audit Domova diichodct

v Kaplici

Energeticky audit Domova pro seniory byl prove-
den v souvislosti se zameéry zfizovatele domova
pro seniory Jihoceského krajského tiradu na op-
timalizaci provozu energetickych zarizeni v ma-
jetku Jihoceského kraje. Doporucené opatieni
v energetickém auditu se zaméruje na dokonceni
rekonstrukce obvodového plasté objektu a celkové

zefektivnéni uziti energie v celém objektu.

Energeticky audit Domova dichodcii
Dobra Voda

Energeticky audit Domova dtchodcti Dobrd Voda
byl vypracovan na zdkladé programu krajského
uradu Jihoceského kraje ke snizovani energetické
néarocnosti objektd v majetku a spravé Jihoceské-
ho kraje. Pfedmétem auditu bylo provéfeni v mi-
nulosti navrhovanych opatfeni v podobé instalace
kondenzac¢niho plynového kotle spolu s kogene-
ra¢ni jednotkou. Jako dalsf opatteni bylo navrzeno

vyuziti solarnich systémi.

Energeticky audit Domova diichodcta
Osek

Energeticky audit Domova dtchodct Osek byl
zpracovan v souvislosti se zdméry zfizovatele ji-
hoceského krajského tradu snizovat energetickou
narocnost objekti v majetku JihocCeského kraje.
Domov Osek patii k nejvétsim aredlim v majetku
a sprave JihocCeského kraje. V ramci energetického
auditu bylo mimo dspor energie navrhovano i vyu-
ziti obnovitelnych zdrojti energie ve vysi 5 % z ro¢ni

spotteby energie.

Energeticky audit Domova dichodcii
Pistina

Energeticky audit byl vypracovdn nazdkladé progra-
mu Krajského tfadu Jihoc¢eského kraje na snizovan{

of the thermal parameters of the building “C” shell
as well as sorting out occasional problems with
warm utility water. The main thermal energy sou-
rce for the building is a biomass boiler, and utility
water is heated using solar collectors. The estima-
ted savings should amount to about 30% of the

thermal energy supplied to the building.

Energy audit at the retirement home in
Kaplice

The energy audit at the retirement home for se-
niors was carried out in connection with the in-
tention of the South Bohemia Office senior home
founder to optimize energy systems possessed by
the South Bohemia region. Recommended mea-
sures in the energy audit focus on completing the
building shell reconstruction and overall efficient
energy utilization throughout the entire premi-
ses.

Energy audit at the retirement home in
Dobra Voda

The energy audit at the retirement home in Dobra
Voda was performed as a result of a program laun-
ched by the South Bohemian Regional Office to
improve the energy efficiency of buildings owned
and managed by the region. The audit included
verifying formerly proposed measures, i.e., in-
stalling a condensing boiler along with a cogene-
ration unit. Other measures included using solar

systems.

Energy audit at the retirement home in
Osek

The energy audit at the retirement home in Osek
was carried out in connection with the intention
of the South Bohemia Office senior home owner
to optimize energy systems possessed by the South
Bohemia region. The home in Osek is one of the
biggest complexes possessed and managed by the
SBregion. Beyond energy saving, utilizing renew-
able energy sources at 5%of the annual energy
consumption was also proposed in terms of the

energy audit.

SE\/EV

17



18

energetické naro¢nosti objekti v majetku a spravé
Jihoceského kraje. Pfedmétem energetického audi-
tubyla celkova optimalizace energetického systému
objektu s cilem zachovat teplené parametry vnitini-

ho prostiedi a zaroven snizit spottebu energie.

Energeticky audit Domova diichodct
Zbésic

Energeticky audit dstavu socidlni péce Zbésic-
ky byl vytvofen na zakladé pozadavku ztizovatele
domovt dtichodcti a astavii sociadlni péce - vyuzit
obnovitelnych zdroj energie. V USP Zbésicky byl
analyzovan projekt vyuziti obnovitelnych zdro-
ja energie ve formé soldrniho ohievu teplé vody
atepelného Cerpadla pro vytapéni a pfipravu teplé
uzitkové vody v celkovém rozsahu cca 15 % vstupu-

jictho mnozstvi energie.

Energeticky audit zakladni a materské
Skoly ve Vétini

SEVEn zpracovalo energeticky audit pro objekty
zdkladni a matei'ské skoly ve Vétini se zdmérem
navrhnout uskute¢nitelnd opatfeni s co nejvét-
$im potencidlem energetickych tspor. Energeticky
audit identifikoval prostor pro uspory energii ze-
jména v oblasti zatepleni objektii a instalaci ter-
mostatickych hlavic. Investice nutné pro realizaci
aspornych opatfeni budou ¢éastecné kryty rozpoc-
tem meésta, na zbylé prostiedky bude vyuzito Ope-

ra¢niho programu Zivotniho prostieds.

Energeticky audit systému CZT mésta
Vsetin

Energeticky audit CZT ve Vsetiné byl zpracovan
s ohledem na zdjem spolecnosti Zasobovani tep-
lem Vsetin, a. s., udrzet pfiznivou cenu tepelné
energie. Energeticky usporny projekt, navrzeny
v tomto auditu, zahrnuje vystavbu nového zdro-
je tepla spalujictho biomasu spolu s kogenerac¢ni
vyrobou elektfiny. Jeho pfinosem bude ¢4stecna
ndhrada plynu za levnéjsi biomasu a zvySeni vyro-
by elektfiny podporované na zékladé zelenych bo-
nust dle zakona ¢. 180/2005 Sb. Navrzeny projekt

déle zahrnuje modernizaci koncovych rozvodi

Energy audit at the retirement home in
Pistina

The energy audit was carried out based on the
South Bohemia regional program for reducing
the energy intensity of buildings possessed by the
South Bohemia region. The subject of the energy
audit was overall energy system optimization with
the aim to preserve inner environment tempera-
ture parameters and lower energy consumption at

the same time.

Energy audit at the retirement home in
Zbésic

The energy audit at the nursing home in Zbésic-
ky was established based on the owner of the re-
tirement home and nursing home for utilizing
renewable energy sources. The project dealt with
the use of renewable energy sources in the form
of warming water with solar heat and heating and
preparing utility water with thermal pump for the
total extent of about 15% of the amount of input

energy.

Energy audit at primary and nursery
schools in Vétini

SEVEn audited these buildings in order to propose
a feasible measure with the greatest potential for
energy savings. The energy audit especially iden-
tified energy savings potential for better insulation
of the buildings and installation of thermostatic
heads. The investment necessary for implemen-
ting these energy-saving measures will partially be
covered by the city budget, and the Environmental
Operational Programme will be used for the rema-

ining amount.

Energy audit of the CZT system in the
city of Vsetin

This audit was carried out due to the interest of
Zéasobovani teplem Vsetin a.s. (Heat Supply) in
obtaining optimum heat energy costs. The ener-
gy-saving project proposed in this audit includes
building a new heat production facility that com-

busts biomass and generates energy. Its benefits



tepla a instalaci domovnich predéavacich stanic,
diky nimz se komfort zdsobovani teplem dostane
na uroven konkurenc¢niho zptisobu vytapéni po-

moci domovnich plynovych kotelen.

Energeticky audit arealu Avion
Shopping Park Praha-Zli¢in

Na pielomu roku 2007 a 2008 zpracovalo SEVEn
energeticky audit aredlu Avion Shopping Park
naZli¢iné.Ipfesto, Ze se jednd o pomérné moderni
a novou stavbu, dokazali jsme pro zdkaznika iden-
tifikovat nezanedbatelny potencidl energetickych
uspor. Siroky prostor zde nasla netradi¢ni opatien{
v podobé vyuziti destové a splaskové vody, ochra-
na objektu pfed nadmérnymi teplenymi zisky vy-
sadbou vhodné zelené a jiné. Nejvyznamnéj$im
opatifenim bylo navrzeni absorp¢niho chladiciho
systému, ktery jako zdroj tepelné energie vyuzival
slune¢ni kolektory. Dal$im zajimavym opatfenim
bylo vyuziti rozlehlych stfe$nich konstrukei nejen
k ohtevu vody pro chladici systém, ale i pro vyrobu
elektrické energie fotovoltaickymi ¢lanky. Zikaz-
nik vyhodnotil navrzend opatfeni jako pfinosna
a inspirujici pro dalsi stavebni aktivity spole¢nosti
Inter IKEA Centre Ceské republika, s. r. o.

Energetické audity objektti 4. MS a 2. ZS
v Ceském Krumlové.

Spolecnost SEVEn zpracovala energetické audity
objektti 4. MS a 2. ZS v Ceském Krumlové. Jednot-
livd opatieni se zameéfila piedev§im na zlepseni
tepelné prostupnosti obalky budov a vyreseni do-
sluhujiciho systému vytapéni. Ve vsech objektech
jsou navrhovany jako zdroj tepla kondenzacni
plynové kotle misto dosavadnich akumulac¢nich
kamen ¢i délkového vytdpéni hnédym uhlim. Pro
ZS Plesivec byly navrzeny soldrni panely, které
v letnim obdobi budou ¢éastecné zasobovat teplem
blokovou plynovou kotelnu a pfipravnu TUV pro

sidlisté Plesivec.

Energeticky audit ZS a MS Radomysl
Energeticky audit zdkladni a matefské Skoly v Ra-

domysli byl zpracovdn v rdmci piipravy projektu

include replacing gas with cheaper biomass
and increasing electricity production that com-
plies with “green bonuses,” as specified in Act
No. 180/2005 Coll. Furthermore, the proposed
project includes modifying heat terminal piping
and installing housing exchange stations that
would make heat distribution as convenient as
the currently used heating with a system of hou-

sing gas boiler rooms.

Energy audit at the Avion Shopping
Park complex in Zli¢in, Prague

SEVEn processed an energy audit at the Avion
Shopping Park in Zli¢in at the end of 2007/begin-
ning of 2008. Despite the fact that it is a relatively
new building, we were able to identify appreci-
able energy-saving potential. Untraditional me-
asures were applied on a wide scope, including
the use of storm and soil water, protecting the
building from excessive thermal gains by planting
suitable green areas, and others. The most signi-
ficant measure was the proposal for the absor-
bing cooling system, which used solar collectors
as a thermal energy source. Another interesting
measure was the use of extensive roof structures
not only for heating water for the cooling system
but also for producing energy using photovoltaic
cells. The customer assessed the proposed me-
asures as contributive and inspiring for further
construction activities of Inter IKEA Centre Ceskd

republika, s.r.o.

Energy audits at four nursery schools
and two primary schools in Cesky
Krumlov

SEVEn processed energy audits at four nursery
schools and two primary schools in Cesky Krumlov.
Individual measures primarily focused on impro-
ving heat permeability through the building shell
and improving the current heating system. A con-
densational gas boiler for a heat source is propo-
sed for all buildings as a replacement for the heat
accumulator stove, or remote heating via brown

coal. Solar panels were proposed for the primary
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zaméfeného na snizeni spotieby energie. Navr-
hovana opatteni spocivaji v zatepleni obvodovych
plastt budov a ve vyméné jejich otvorovych vypl-
ni. Pro projekt bude zpracovana zadost o finan¢ni
podporu z OPZP.

Energeticky audit Domova mladeze
Stfedniho odborného ucilisté
technického v Sobéslavi

Spolec¢nost SEVEn zpracovala energeticky audit
objektu Domova mladeze Stfedniho odborného
ucilisté technického v Sobéslavi. Energeticky au-
dit byl zaméfen na sniZeni energetické naro¢nosti
objektu a mezi jeho doporuceni bylo zarazeno ze-
jména zatepleni objektu spojené s vyménou otvo-

rovych vyplni.

Energetické audity materské a zakladni
$koly ve Strakonicich

Spole¢nost SEVEn v roce 2008 zpracovala ener-
getické audity zédkladni a matefské skoly ve Stra-
konicich. V zédkladni $kole byla feSena problema-
tika jeji mnohaleté vystavby, coz vedlo k navrhu
uspornych opatfeni v oblasti rekonstrukce oba-
lovych konstrukci vybranych objektt. V pfipa-
dé materské skoly bylo jako vyznamné opatteni
doporuceno napojeni objektu na systém CZT

ve Strakonicich.

Aktualizace energetické koncepce
Jihoceského kraje
V rédmci projektu aktualizace tizemni energetic-
ké koncepce Jihoceského kraje spolecnost SEVEn
zejména analyzovala potencial uziti biomasy pro
energetické zasobovani Jihoceského kraje. Vystupy
aktualizace byly soustiedény do tzv. Ak¢énich ener-
getickych plant Jihoceského kraje:

1. Bezpecné a spolehlivé zadsobovani energii pro
vSechny odbératele v Jihoc¢eském kraji.

2. Ochrana zivotniho prostfedi pfed negativnimi
vlivy spojenymi s vyrobou a uzitim paliv a ener-
gie v Jihoceském kraji.

3. Efektivni uziti energie s cilem minimalizace né-

kladli na energetické zésobovéni.

school in Plesivec, which in the summer months
would partially supply heat to the block gas boiler
room for preparing warm utility water for the Ple-

$ivec housing development.

Energy audit at the primary and
nursery school in Radomysl

The energy audit at the primary and nursery scho-
ol in Radomysl was carried out as part of a project
to reduce energy consumption. The proposed me-
asures include building shell insulation and repla-
cing their functional filling. A request for subsidy
from the Environmental Operational Programme

will be created.

Energy audit at the technical vocational
school youth home in Sobéslav

SEVEn carried out an audit on the building at the
technical vocational school youth home in So-
béslav. The energy audit focuses on reducing the
energy intensity of the building. Building insulati-
on along with functional fillings was recommen-
ded.

Energy audits at nursery and primary
schools in Strakonice

In 2008, SEVEn performed energy audits in pri-
mary and nursery schools in Strakonice. The is-
sue of long-term construction was discussed and
led to the proposal of saving measures in terms of
building shell reconstruction. As far as the nurse-
ry is concerned, the recommended connection to
the CZT in Strakonice was considered a significant

measure.

Update to the energy concept in South
Bohemia

During the process of updating the energy con-
cept, SEVEn analyzed the potential of using bio-
mass as an energy supply in the South Bohemia
region. The output of the updates concentrated on
so-called energy action plans of the SBregion.

1. Safe and reliable energy distribution for all SBre-

gion residents,



Aktualizace této energetické koncepce vyznam-
né napomtze v oblasti pldnovani a rozhodovani
na poli efektivniho nakldddni s energii na uzemi
Jihoceského kraje.

Uzemni energeticka koncepce mésta
Pisek

Spolecnost SEVEn zpracovala pro meésto Pisek
uzemni energetickou koncepci. Projekt vyjadiuje
zéavazek mistni samospravy Setfit energii a chranit
zivotni prostiedi. Pfredpokldda se, Ze se vystupy
UEK stanou podkladem pro Uzemni pldn mésta
Pisek a budou ptedlozeny formou ndvrhu obecné
zévazné pravni normy zastupitelstvu mésta Pisek.
Hlavni zdméry a cile Uzemni energetické koncepce
meésta Pisek se vénuji zajisténi optimélni dodéavky
energii pro stavajici odbératele i rozvoj izemi, sni-
zovani emisni z4téze a snizovani energetické na-
ro¢nosti, zavadéni energetického managementu
v objektech obc¢anské vybavenosti v majetku mésta
a vramci moznosti také zavadéni a rozvoji obnovi-

telnych zdroji energie na tizemi mésta.

Uzemni energetick4 koncepce mésta
Kaplice

Spole¢nost SEVEn zpracovala Uzemni energetic-
kou koncepci mésta Kaplice. Tato koncepce obsa-
hové zohlediuje Statni energetickou politiku CR
a Uzemni energetickou koncepci Jiho¢eského kra-
je. Je zpracovana s hlavnim cilem - byt zakladnim

impulsem pro hospodafeni energiemi ve méste.

2. Protecting the environment against negative im-
pacts related to the production of fuels and energy
in the SB region, and

3. Efficient energy use aimed at minimizing energy
distribution costs.

Updating this energy concept will distinctly sup-
port planning and decision making in terms of

energy management in the SBregion.

Regional energy concept for the city of
Pisek

SEVEn established a regional energy concept for
the city of Pisek. The project expresses its obliga-
tion towards the local self-government regarding
energy saving and environmental protection. It is
assumed that the Regional energy concept outputs
will represent the groundwork for the municipal
plan of Pisek and will be submitted in the form of
a generally obligatory legal standard proposal to
the local authority of Pisek. The main intents and
aims of the regional energy concept for the city of
Pisek are devoted to securing the optimal supply
of energy for existing consumers as well as deve-
loping the region, lowering emission loads and re-
ducing energy intensity, implementing energy ma-
nagement in civic amenity facilities owned by the
city, and as is possible, implementing and develo-

ping renewable energy sources within the city.

Regional energy concept for the city of
Kaplice

SEVEn established a regional energy concept for
the city of Kaplice. The concept takes into consi-
deration the Czech national energy policy and the
regional energy concept of South Bohemia. Beco-
ming the impulse for energy management in the

city is the main goal.
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© ENERGETICHE
STRATEGIE, ZMENA HLIMATU
A ZIVOTNI PROSTREDI

Analyza implementace smérnice

o energetické naroc¢nosti budov

SEVEn provedlo analyzu implementace smérni-
ce o energetické narocnosti budov a jeji zaneseni
do legislativniho ramce v CR. Tato analyza, jejiz
soucdsti byla i kratkd dotaznikovéa akce k téma-
tu, slouzi jako podklad pro porovnavani metodik
hodnoceni energetické narocnosti budov ve vy-
branych zemich EU pro némeckou agenturu ARGE
Energieausweise Mitteleuropa. Vystupy tohoto
projektu jsou jednim z podkladii pro tpravy legis-
lativy v oblasti prokazovani energetické ndro¢nosti

v Némecku.

< ENERGY-EFFICIENT
STRATEGIES, CLIMATE CHANGE,
fIND THE ENVIRONMENT

Analysis on the implementation of

the energy performance of buildings
directive

SEVEn analyzed the implementation of the energy
performance of buildings directive and its intro-
duction in terms of Czech legislature. The analysis,
which included a short questionnaire project on
this topic, serves as groundwork for comparing the
methods of evaluating the energy performance of
buildings in selected EU countries for the German
agency ARGE Energieausweise Mitteleuropa. The
output of the project is included in the groundwork
for legislative amendments in the energy intensity

sector in Germany.



Madegascar

(Intelligent Energy Europe)

Vicelety projekt podporovany Evropskou komi-
si, jehoz cilem je ve vybranych regionech zemi,
Ucastnicich se projektu (mj. Svédsko, Némecko,
Rakousko, CR, Slovinsko, Velka Britanie ad.), aktiv-
né propagovat zavadéni (zemniho) plynu jakoZzto
alternativniho paliva do dopravy. V druhém roce
trvani projektu byly dokonceny analytické prace
mapujici situaci v zdjmovych regionech, kterymi
jsou v tuzemsku Praha a jizni Cechy, a byla defi-
novana strategie dalsiho rozvoje. Jejim dstifednim
bodem je zaméfit se na vyuziti bioplynu, jenz ma
oproti zemnimu plynu, ale i jinym alternativnim
motorovym paliviim, jako je bioetanol ¢i biodiesel,
fadu vyhod. V roce 2009 by aktivity mély smétovat
k odstranéni technickych a legislativnich bariér
a kiniciaci jednoho ¢i vice konkrétnich projektt.

RUSE (INTERREG IIIC)

Financovéani projektd v oblasti efektivniho vyu-
zivani energie a obnovitelnych zdrojii energie je
mnohokrat ¢astecné mozné zabezpecit i prostied-
nictvim dota¢nich zdroja z vetejnych prostiedkd,
predevsim z fondi Evropské komise nebo statniho
rozpo¢tu CR. Projekt RUSE, ktery SEVEn organizo-
valo jménem Krajské energetické agentury Jiho-
ceského kraje pro Krajsky urad Jihoceského kraje,
ptindasi prehled dotacnich mechanismi pro tyto
projekty, souhrn modelovych projektti realizova-
nych a financovanych z verejnych prosttedki a sé-
rif informacnich aktivit a vzdélavacich prilezitosti
pro zajemce o Castecné financovani projektt v ob-

lasti energetiky z vefejnych zdroja.

CCTPROM

(Research Fund for Coal and Steel)
Cilem evropského projektu spolufinancovaného
Vyzkumnym fondem pro uhli a ocel bylo popsat
vysledky vyzkumu efektivniho pouzivani uhli se za-
meéfenim na jeho spalovani a zplynovani. Vedou-
cim projektu a hlavnim zpracovatelem byla britské
spolec¢nost IEA Clean Coal Centre, ikolem SEVEn
bylo zajistit diseminaci vysledkt v Cesku. Hlavnim

Madegascar

(Intelligent Energy Europe)

A multi-year project supported by the European
Commission aiming to actively promote the intro-
duction of (natural) gas as an alternative transport
fuel in selected regions of the countries participa-
ting in the project (e.g., Sweden, Germany, Austria,
The Czech Republic, Slovenia, Great Britain, etc.).
In the second year of the project, analytic tasks
surveying the current situation in the regions of in-
terest, i.e., Prague and the South Bohemia Region
in the Czech Republic, have been completed and
further development strategy has been defined.
The strategy focuses on the use of biogas, which
has a number of advantages compared to natural
gas, as well as to other alternative motor fuels, such
as bioethanol or biodiesel. In 2009, the activities
should aim at removing technical and legislative
barriers and initiating one or more specific pro-

jects.

RUSE (INTERREG IIIC )

Projects for the efficient use of energy and rene-
wable energy resources can often be partially finan-
ced from the subsidy reserves of public budgets,
in particular those of the European Commission
and the State Budget of the CR. On behalf of the
Regional Energy Agency for the South Bohemian
Region Office, SEVEn organized the RUSE operati-
on, which gives an overview of subsidy mechanis-
ms for these projects, a summary of demonstration
projects implemented and financed from public
budgets, and a series of informative activities and
educational opportunities for those interested in
partially financing energy-related projects from

public budgets.

CCTPROM

(Research Fund for Coal and Steel)

The basic aim of the European project, co-finan-
ced by the Research Fund for Coal and Steel, was
to describe the results of using coal, paying parti-
cular attention to its firing and conversion into gas.

The main party to the project and general author
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Clearinghouse

Support
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vystupem je zprava shrnujici vysledky jednotlivych
vyzkumnych praci, kterd je k dispozici v anglickém
a Ceském jazyce. Nejdtlezitéjsi propagacni akci byl
semindr s cca stovkou ucastniki. Jeho hlavnim té-
matem bylo porovnani trovné parametr novych
elektraren pldnovanych spole¢nosti CEZ s podob-

nymi projekty v zahranici, zejména v Némecku.

ClearSupport

(Intelligent Energy Europe)

V ramci evropského programu Intelligent Energy
Europe vznikl projekt, ktery kopiruje cile politiky
Evropské unie v oblasti energetické ac¢innosti. Akti-
vity projektu vedou k vytvoreni systému informacni
podpory pro projekty malého a sttedniho charakte-
ru s udrzitelnou spotfebou energie v podobé pro-
jektu Clearinghouse Support. Hlavnim obecnym
cilem projektu je iniciovat dosahovéani raciondlni
spotieby energie v sektoru budov. V rdmci projek-
tu bude podporovana piiprava energeticky dspor-
nych projektd po technické strance (databéze ener-
geticky uspornych opatteni), po finanéni strdnce
(pomoc pti komunikaci mezi zadavateli projektt
a finan¢nimi institucemi) a po strance informaén{
(rozsifovani informaci a zvy$ovani povédomi o ra-
ciondlni spotfebé energie). BEéhem trvani projektu
(2007-2009) funguje pracovni asisten¢ni skupina,
jejiz snahou bude pomahat ptipravovanym pro-
jektim pti nachdzeni snadnéjsich postupti v jejich
ptipravné i realizac¢ni fazi. V projektu jsou kromeé
SEVEn a Ceské republiky zapojeny spole¢nosti
a instituce z Belgie, Dénska (spole¢nost ECNet je
koordinatorem projektu), Litvy, Loty$ska, Némec-

ka, Polska, Slovinska, Recka a Svédska.

New GreenLight

(Intelligent Energy Europe)

V roce 2000 Evropskd komise iniciovala celoevrop-
sky program GreenLight, jehoz cilem je propago-
vat a podporovat energeticky isporné osvétlovani
v oblasti sluzeb, primyslu a vefejného osvétleni.
Program sdruzuje partnery, ktefi ve svych prosto-
rach maji kvalitni, ale energeticky iisporné osvét-
leni. SEVEn byl v letech 2006-2008 koordindtorem

was the British IEA Clean Coal Centre; the task of
SEVEn was to disseminate its results in the Czech
Republic. A report, available both in English and
Czech, summarizes the results of the research. The
most important promotional event was a work-
shop attended by approximately 100 participants.
Its main subject was comparing the parameters of
newly planned CEZ power stations with similar

projects abroad, particularly in Germany.

ClearSupport

(Intelligent Energy Europe)

This project, created as part of the Intelligent Ener-
gy Europe program, follows the aims of the Euro-
pean Union for energy efficiency. The project is
intended to create the Clearinghouse Support ga-
teway for information and know-how on small and
medium-sized projects promoting sustainable
energy consumption. The main goal is to promo-
te optimum energy consumption, particularly in
buildings. The project will provide support for the
preparation of technical aspects for energy-saving
projects (a database of energy-saving measures),
and their financial aspects (assistance in commu-
nication between project submitters and financial
institutions), as well as informational aspects (dis-
seminating information and increasing the aware-
ness of optimum energy consumption). The pro-
ject, which runs from 2007 to 2009, has a working
assistance group that provides assistance to pro-
jects in finding best procedures for both the pre-
paration and implementation phases. In addition
to SEVEn and the Czech Republic, companies and
institutions from Belgium, Denmark (the compa-
ny ECNet is the project coordinator), Lithuania,
Latvia, Germany, Poland, Slovenia, Greece, and

Sweden are participating in the project.

New GreenLight

(Intelligent Energy Europe)

In 2000, the European Commission initiated the
European GreenLight program, the objective of
which is to promote and support energy-efficient
lighting in the area of services, industry, and public



projektu New GreenLight, ktery tento program
organizuje a propaguje v rdmci osmi zemi stfedni
a vychodni Evropy, s podporou programu Inteli-
gentni energie pro Evropu. Ulohou SEVEn je jed-
nak zajistit chod programu v Ceské republice, jed-
nak koordinovat jeho vystupy s Evropskou komisi.
V ramci projektu byla vypracovand fada informac-
nich materiali o energeticky dsporném osvétlo-
vani a zorganizovédna série individudlnich jednani
s konkrétnimi partnery programu. Vice informaci
o projektu je uvedeno na strankach

www.eu-greenlight.org.

CEECAP (Intelligent Energy Europe)

Spotieba elektrické energie vdomécnostech stou-

pé mimo jiné také kviili jejich rostoucimu vybaveni
elektrospottebici. Proto je velmi dtilezité, aby byly
spotfebice pti svém prodeji oznaceny energeticky-
mi $titky a aby zdkaznici méli informace o sprav-
ném vybéru spotrebicli z hlediska jejich energe-
tické ndrocnosti. Projekt CEECAP se zaméiuje
na podporu a kontrolu dodrzovéni evropské a né-
rodni legislativy o energetickém §titkovani a na za-
jistovani vy$si pozornosti $titklim ze strany statnich
organizaci, vyrobci a prodejct elektrospotiebicli
i Siroké verejnosti. SEVEn je koordinatorem toho-
to projektu a mimo Ceské republiky a Slovenska
naném spolupracujeis partnery z Bulharska, Litvy,
Polska a Rumunska. V ramci projektu byla vypra-
covana fada publikaci o energetickém Stitkovani
pro predstavitele vladnich kontrolnich organiza-
ci o organizaci kontroly energetického stitkovani,
pro vyrobce a prodejce elektrospotiebicti o vyho-
déch stitkovani a formdach informovéni zdkazniki
a pro vefejnost vzdéldvaci propagacni materidly.
Vice informaci o projektu je uvedeno na strankach

Www.ceecap.org.

lighting. The program associate partners have qua-
lity, energy-efficient lighting on their premises.
Since 2006, SEVEn has been the coordinator of
the New GreenLight project, organizing and pro-
moting this project within the framework of eight
countries in Central and Eastern Europe, with the
support of the Intelligent Energy Europe Program.
SEVEn’s role is primarily to ensure operation of the
program in the Czech Republic and to coordina-
te its output with the European Commission. An
array of informational material on energy-efficient
lighting has been processed and a series of indi-
vidual negotiations with specific partner programs
have been held. More information about the pro-

jectis available at www.eu-greenlight.org.

CEECAP (Intelligent Energy Europe)
Household electricity consumption is on the rise,
due to (among other things) the growing use of
electrical appliances. Therefore, it is very impor-
tant for appliances to be marked with energy la-
bels during sale, and for customers to have infor-
mation about the correct selection of appliances
with regards to their energy intensity. The CEECAP
project focuses on supporting and controlling ful-
fillment of European and national legislation on
energy labeling including ensuring greater atten-
tion to labels from state organizations, manufactu-
rers, and retailers of electrical appliances, as well
as the general public. SEVEn is the coordinator
of this project and, apart from the Czech Repub-
lic and Slovakia, it cooperates with partners from
Bulgaria, Lithuania, Poland, and Romania. Within
the project, a number of publications about ener-
gy labeling have been issued for the representati-
ves of the government’s controlling authorities on
the organization of energy labeling, for the manu-
facturers and retailers of electrical appliances on
the advantages of labeling and forms of informing
customers, and as educational-promotional ma-
terials for the public. More information about the
project is available at www.ceecap.org.
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REMODECE

(Intelligent Energy Europe)

Projekt REMODECE predstavuje koordinovanou
aktivitu vice nez 10 zemi Evropy, jejichz spolec-
nym cilem je ziskat aktudlni a podrobné datové
udaje o faktorech majicich vliv na spotfebu elek-
trické energie vdomdcnostech. Dobra znalost uzi-
vatelskych zvyklosti a energetickych parametrt do-
sahovanych dnesnimi domécimi spotiebici miize
déat cennou odpovéd na otizku po moznostech
aspor energie a perspektivich dalstho mozného
vyvoje. Hledand data byla ziskdvdna prostied-
nictvim dotaznikového S$etieni, ale i konkrétnim
meéfenim jednotlivych (skupin) spotfebi¢ pou-
zivanych v konkrétnich domécnostech. Rozsah
téchto aktivit nejlépe reprezentuji nésledujici
¢isla: Dotaznikového Setfeni se ztcastnilo na 500
respondentti, z nichz asi u jedné pétiny pak bylo
provedeno soucasné i detailni méreni. Celkem se
podafilo zaznamenat chod vice nez 900 spottebi-
¢l riznych kategorii. Odménou za ticast doméc-
nosti v dotaznikovém priazkumu resp. méteni byl
dérkovy kupon na bezplatny odbér elektrické ener-
gie u Prazské energetiky a rovnéz pak i ,prikaz
energetické ndro¢nosti domdcnosti, informujici
o vysledcich méfeni a konkrétnich opattenich pro

dosazeni uspor energie.

ECODRIVEN

(Intelligent Energy Europe)

Projekt ECODRIVEN predstavuje viceletou ce-
loevropskou iniciativu zaméfenou na propagaci
hospodarného tizeni motorovych vozidel. Zpu-
sobem fizeni lze totiz lehce ovlivnit dvacet i vice
procent normované spotfeby automobilu a tak jen
»pouhou” zménou ftidi¢skych navykl respektive
dodrzovanim pravidel hospodarné jizdy (sprav-
né tazeni, rychlost, nahusténé pneumatiky atd.)
lze vyznamné snizit spotfebu energie bez ohledu
na typ, velikost ¢i motorovy vykon vozu, ku prospé-
chu bezpecnosti silni¢nfho provozu a ekonomiky
jizdy. Soucasnd praxe na Ceskych silnicich pfived-
la spole¢nost SEVEn na myslenku propagovat eko-
nomicky a de facto i bezpe¢ny styl jizdy také u nés,

REMODECE

(Intelligent Energy Europe)

The REMODECE project is a coordinated activi-
ty of more than 10 European countries that share
the aim of obtaining up-to-date and detailed data
concerning factors impacting household electri-
city consumption. Thorough knowledge of user
tendencies and current household appliances’
energy characteristics can provide valuable infor-
mation regarding opportunities to reduce energy
consumption and development outlook. The data
were obtained through a poll and, later on, by me-
asuring (groups of) appliances used in various
households. The range of these activities is best
described by the following figures: A total of 500
people were polled, with around one-fifth of them
undergoing detailed measurements. In all, the
operation of more than 900 appliances in different
categories was recorded. Households taking part
in the poll or the measurements were presented
with gift vouchers for free consumption of electri-
city supplied by Prazska energetika and “house-
hold energy performance certificates” providing
measurement results and ways to reduce energy

consumption.

ECODRIVEN

(Intelligent Energy Europe)

The ECODRIVEN project is a European-wide ini-
tiative covering several years, focusing on pro-
motion of economical driving. The way you dri-
ve can easily influence twenty or more percent of
your car’s standard consumption and, therefore,
a ,mere” change in driving habits and observing
economical driving principles (correct gear shif-
ting, speed, inflated tires, and so on) can signifi-
cantly reduce energy consumption irrespective
of the type, size, or power output of your car for
the benefit of traffic safety and driving efficiency.
The current circumstances on Czech roads have
made SEVEn consider promoting economical
and, in fact, safe driving in the Czech Republic. As
a result, various informational events were held

in the Czech Republic under the name “Looking



a tak pod nazvem ,Hleddme fidice tfidy A“ byly
v letech 2007 a 2008 v tuzemsku realizovany rtizné
informacni aktivity (propagacdni tiskoviny, kurzy
tsporné jizdy, dlouhodoba soutéz), jejichz cilem
bylo naucit a motivovat ceské fidice osobnich vo-
zidel k jizdé s nizsi spotfebou paliva, nez je jinak
bézné. Rozsahla a svym zptisobem velmi zajimava
kampan, kterou podpofila fada vyznamnych part-
nert, jako jsou Skoda Auto, Shell Czech Republic,
Ministerstvo dopravy CR a dalsi, vyvrcholila v dub-
nu 2008 organizaci finadlového zavodu o ,fidicCe tfi-
dy A“ Poté byla pfesunuta pozornost na propagaci
hospodarného fizeni a obecné uziti pohonnych

hmot v nédkladni ptrepravé.

ENERLIN (Intelligent Energy Europe)

Energeticky usporné kompaktni zativky, jako na-
hrada za klasické zarovky, jsou stéle stézi preko-
natelnym piikladem jistych a rychle néavratnych
uspor energie a ndklad® na ni. Nicméné diky vys-
$imu investicnimu nékladu na jejich nakup stdle
jesté nenahradily klasické zarovky vSude tam, kde
to mé smysl. Evropsky projekt Enerlin, do kterého
je SEVEn zapojeno, se proto zaméfil na informacni
amarketingovou podporu tspornych zarivek smeé-
rem k nejsirs$i verejnosti, konkrétné prostfednic-
tvim série vzdélavacich ¢lankd, letakl a tiSténych

materiald, internetovych prezentaci a podobné.

RESHAPE (Intelligent Energy Europe)

Mezindrodni projekt RESHAPE podpoiil zava-
déni evropské smérnice o energetické naro¢nos-
ti budov (EPBD) do obecného uZiti predevs§im
do socidlni vystavby. Tohoto projektu se zucastnili
partneti z Belgie, Bulharska, Estonska, Holand-
ska, Spanélska a CR. Projekt ukézal rozdily nejen
ve zplisobu pfijiméni EPBD do nérodnich legis-
lativ, ale rovnéz ve zptisobech hodnoceni. Dosa-
zené vysledky odpovidaly charakteru jednotlivych
zemi. Belgie a Holandsko vytvorily jednotnou da-
tabazi typovych domu, ktera bude pouzita k pla-
novani udrzby a rekonstrukcim socialni vystavby.
Bulharsko, Estonsko a Spanélsko pfipravily soft-
ware k hodnoceni budov podle metodiky EPBD.

for Class A Drivers” during 2007 and 2008. The-
se included promotional materials, economical
driving courses, and long-term competition, and
their objective was to teach and motivate Czech
passenger vehicle drivers to drive with lower fuel
consumption than usual. The large and very inte-
resting campaign, which has been supported by
a number of noteworthy partners (such as Skoda
Auto, Shell Czech Republic, and the Czech Minist-
ry of Transport), reached its climax in April 2008 at
a final competition for ,Class A Drivers” Following
that, the focus has been shifted towards promoting
economical driving and use of fuels in freight traf-

fic in general.

ENERLIN (Intelligent Energy Europe)

Power-saving compact light bulbs as a substitute
for traditional light bulbs are an unsurpassable
example of certain and rapid returns on the costs of
energy efficiency measures. Nevertheless, thanks
to the greater investment costs for their purchase,
they have not yet replaced classic light bulbs in all
the places where it would make sense. The Euro-
pean Enerlin project, in which SEVEn is involved,
has decided to focus on the informative and mar-
keting support of power-saving light bulbs among
the general public, specifically through a series of
educational articles, leaflets and printed materials,

internet presentations, and suchlike.

RESHAPE (Intelligent Energy Europe)

The aim of the RESHAPE international project
was to support the implementation of the Euro-
pean Energy Performance of Buildings Directive
(EPBD) into general practice and, in particular, so-
cial housing development. Partners from Belgium,
Bulgaria, Estonia, the Netherlands, Spain, and the
Czech Republic participated in the project. The
project revealed differences in the method of im-
plementing the EPBD into national legislation and
evaluation methods. The results achieved corre-
sponded to the nature of the individual countries.
Belgium and the Netherlands prepared a unified
database of typical houses to be used for planning
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CR zhotovila pifru¢ku ,,Uspory v panelovém domé
a jak je resit?‘, ur¢enou pro vedeni bytovych druz-
stev a SVJ. Prirucka nastinuje cely proces ptipravy
rekonstrukce a jeji realizace. V zavéru jsou uve-
deny dva ptiklady, které jsou vzorem pro vSechna

spolecenstvi.

Kyoto in the Home

(Intelligent Energy Europe)

SEVEn je partnerem evropského projektu Kyoto
in the Home, ktery si klade za cil lepsi vzdélavani
a vy$si informovanost o moznostech vyuziti obno-
vitelnych zdroji energie. Zéjem o ochranu Zivot-
niho prostfedi je vhodné podporovat uz od dob
studif na zdkladni $kole. Projekt Kyoto in the Home
proto vytvofil pracovni listy o moznostech vyuziti
obnovitelnych zdroji energie, které budou k dis-
pozici Skoldm v jedendcti evropskych jazycich.
Tyto pracovni listy obsahuji ivod do problemati-
ky vyuziti obnovitelnych zdrojt energie, moznosti
konkrétnich aplikaci i v sektoru $kolstvi a doméc-
nosti a ndvrhy cviceni a aktivit pro ucitele a zaky.

BALANCE (Intelligent Energy Europe)

European Energy Awards (EEA) je program ur-
¢eny k hodnoceni obci, které chtéji ptispét k en-
vironmentdlné udrzitelnému rozvoji spolec-
nosti prostiednictvim 1Uc¢inného hospodarent
s energii a zvySeného vyuzivini obnovitelnych
energetickych zdroji. Podobné jako komercni
systémy fizeni kvality, je program EEA procesem,
ktery se realizuje v nékolika etapach a jehoz tce-
lem je identifikovat slabiny energetiky obce, kte-
ré je mozné odstranovat, zahrnout faktory kvality
do bézné administrativni prace, zdokonalit admi-
nistrativni procesy, zavést proces trvalého zdoko-
nalovani a podpot¥it ticast vefejnosti v rozhodova-
ni o klicovych otazkach, které se tykaji energetické
politiky. Projekt umoznuje méstu, jez se do projek-
tu prihlési, posoudit kvalitu hospodareni s energii
a vztah k zivotnimu prostfedi. Hodnoceni se pro-
vadi formou porovnéni potencidlu dspor energie
s dosazenou urovni. Dosdhne-li mésto vyuziti

potenciélu dspor energie o vice nez 50 %, ziskava

the maintenance and refurbishment of social hou-
sing. Bulgaria, Estonia, and Spain created software
for evaluating buildings according the EPBD me-
thods. The Czech Republic produced the hand-
book “Savings in prefabricated house and how to
deal with them” for the management of housing
cooperatives and owners. The handbook outlines
the entire process of refurbishment and imple-
mentation. The conclusion includes two model

examples that can be used for all associations.

Kyoto in the Home

(Intelligent Energy Europe)

SEVEn is a partner in the European project Kyoto
in the Home, the goal of which is improved edu-
cation and a greater awareness of the possibilities
of using renewable energy sources. Interest in en-
vironmental protection is already being supported
at the primary school level. Therefore, the Kyoto in
the Home project draws up work sheets regarding
the possibility of using renewable energy sources,
which will be available to schools in eleven Euro-
pean languages. These worksheets contain an in-
troduction to the issue of using renewable energy
sources, possible specific applications in the sec-
tor of education and households, and proposed

exercises and activities for teachers and pupils.

BALANCE (Intelligent Energy Europe)

European Energy Awards (EEA) is a program desi-
gned to reward municipalities aiming to contribute
to the environmentally sustainable development
of society through effective energy management
and the increased use of renewable energy sour-
ces. Like commercial quality management sys-
tems, the EEA program is a process implemented
in several stages, the purpose of which is to identify
the municipalities’ energy weaknesses that can be
eliminated, incorporate quality factors into regular
administrative work, perfect administrative pro-
cesses, implement the process of continual perfe-
ction, and support the participation of the public
in decision-making on key issues concerning ener-

gy policy. The project allows the towns involved in



uvedenou cenu a pii 75 % a vy$s$im vyuziti ziskdva

zlatou cenu.

Energy + pumps

(Intelligent Energy Europe)

Cilem projektu je propagace energeticky uspor-
nych obéhovych cerpadel formou spoluprace s od-
bornou verejnosti a velkymi uzivateli budov. Mimo
jiné se projekt zabyva kalkulacemi provedenymi
na zakladé mozné ndhrady stavajicich neefektiv-
nich ¢erpadel v CR za tispornéjsi modely. Vice in-
formaci o projektu je uvedeno na strankach www.

energypluspumps.eu.

SEC-Tools (Intelligent Energy Europe)

Komplexni souhrnny projekt sousttedujici a rozsi-
tfujici zkusenosti a nastroje pro podporu udrzitel-
ného rozvoje vyuzivani energie v komundlni sfére.
V projektu je obsazena kombinace energetického
planovani, energetického trhu a sluzeb a aktivni
role spotfebiteli energie. SEVEn je tcastnikem
spole¢ného projektu, ktery vede danskd spolec-
nost ECNet, a kromé Ceské republiky jsou v ném
zastoupeny municipality z Bulharska, Polska, Lit-

vy, Loty$ska a z Némecka.

Active Learning

(Intelligent Energy Europe)

I kdyz obecné povédomi o zbytecné vysoké spotie-
bé energie v nasich budovach mezi Sirokou vetej-
nosti existuje, méalokdo vi, jak vysokou spottebu ma
skute¢né budova, kde bydli nebo pracuje. Proto byl
v roce 2006 zahdjen vzdélavaci projekt Active Lear-
ning, v jehoz ramci byl vypracovan vzdélavaci ma-
nudl pro zaky zdkladnich skol a jejich ucitele, ktery
jim umozni pravidelné sledovat spotiebu energii
v budové skoly, vyhodnocovat ji a navrhovat kon-
krétni opatieni k jejimu snizeni. Touto praktic-
kou metodou z4ci ziskaji dovednosti a védomosti
o moznostech aktivniho sniZeni spotfeby energie
uz tim, Zze budou znat vyvoj skute¢né spotieby ener-
gie v budovach svych $kol. V projektu je SEVEn za-
pojeno jesté s dalsimi evropskymi zemémi v rdmci

programu Inteligentni energie pro Evropu.

the project to assess the quality of their energy ma-
nagement system and relation to the environment.
Evaluation is conducted in the form of a compari-
son of potential energy savings with the achieved
level. If the town attains at least 50 % of potential
energy savings, it is granted the said award. If it ex-

ceeds 75 %, it is granted the gold award.

Energy + Pumps

(Intelligent Energy Europe)

The goal of the projectis the promotion of energy-ef-
ficient circulation pumps through cooperation with
the professional public and large users of buildings.
Among other things, the project addresses calcu-
lations based on potentially substituting current
ineffective pumps in the Czech Republic with more
efficient models. More information about the pro-

ject is available at www.energypluspumps.eu.

SEC-Tools (Intelligent Energy Europe)

This comprehensive project concentrates and
shares experience and instruments to support the
sustainable development of energy use in the com-
munal sphere. The project contains a combinati-
on of information on energy planning, the energy
market and services, and the active role of ener-
gy consumers. SEVEn is a participant in the joint
project, managed by the Danish company ECNet.
Apart from the Czech Republic, the project inclu-
des representatives from municipalities in Bulga-

ria, Poland, Lithuania, Latvia and Germany.

Active Learning

(Intelligent Energy Europe)

Although the general public is aware of the un-
necessarily high energy intensity of our buildings,
few people know how high the energy performan-
ce of the building where they live or work really is.
Therefore, in 2006 the Active Learning education
project was launched, during which educational
material was drawn up for primary school pupils
and their teachers to allow them to monitor ener-
gy consumption in the school building, assess this

consumption, and propose specific measures to
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Euro Top-Ten

(Intelligent Energy Europe)

Spotieba elektrické energie v domdacnostech diky
jejich rostoucimu vybaveni elektrospottebici roste,
i kdyz jsou tyto nové pristroje Casto ispornéjsi nez
puvodni, které nahrazuji. Nicméné v mnoha kate-
goriich spotiebicti uz energeticka tfida A nemusi
predstavovat to nejlepsi, co je v prodejnach k dis-
pozici. Proto vznikl evropsky projekt Euro Top-Ten,
jehoz cilem je vytvorit nekomerc¢ni databézi kon-
krétnich vyrobkdl spliujicich nejpfisnéjsi normy
na spotrebu energie, ptipadné vody. Tato databa-
ze, pravidelné aktualizovang, je k dispozici na in-
ternetovych strdnkach www.uspornespotrebice.cz
a je propagovana prostfednictvim informacnich

a vzdélavacich materidld, ¢lankd a publikaci.

PromoSCene

(Intelligent Energy Europe)

SEVED, o. p. s. se za Ceskou republiku ti¢astni zpra-
covani projektu ,Podpora vyuzivani Strukturdlnich
fondt a Kohezniho fondu pro investice v energe-
tice v novych clenskych stitech - PromoSCene”
Realizace tohoto projektu probihd od 1. 1. 2007
do 31. 8. 2009. Projekt PromoSCene je zamé-
fen na zvySeni vyuziti Strukturdlnich fondd (SF)
a Kohezniho fondu (KF) k finan¢nim investicim
do obnovitelnych zdrojii energie a energetické
efektivnosti. V rdmci projektu dochézi k vyméné
praktickych zkusenosti z vyuzivani fondd a smér-
nic mezi manazery jednotlivych fondt a narodnimi
agenturami v EU. Celkem je do tohoto projektu za-
pojeno 10 ucastnikd - prevazné narodnich energe-

tickych agentur ze zapadni a vychodni Evropy.

SELINA (Intelligent Energy Europe)

Spotteba elektrické energie v pohotovostnim re-
zimu predstavuje az 15 % spotteby elektfiny v do-
madcnosti. Pfedpokladd se, ze pocet spotfebict
v domécnostech (i kanceldiskych budovéch) se
spotfebou v pohotovostnim nebo vypnutém stavu
se bude nadale zvySovat (,standby” uz je mozné
¢asto naléztinapt. u chladni¢ek nebo pracek). Ptes
technologicky pokrok bude spotieba elektrické

reduce it. This practical method helps pupils gain
skills and knowledge about the possibility of acti-
vely reducing energy consumption by knowing the
real energy consumption at their schools. SEVEn is
involved in the project, along with other European
countries within the framework of the Intelligent

Energy Europe program.

Euro Top-Ten

(Intelligent Energy Europe)

Electricity consumption in households is rising
due to the increasing use of electrical appliances,
even if these new appliances are often more effi-
cient than those they replaced. Nevertheless, in
many appliance categories, energy class A may
not represent the best that is available in stores.
Therefore, the Euro Top-Ten project was concei-
ved, the purpose of which is to create a non-com-
mercial database of specific products that fulfill
the strictest standards for energy and potential-
ly also water efficiency. This database, which is
updated regularly, is available at www.usporne-
spotrebice.cz and is promoted through informa-
tional and educational materials, articles, and

publications.

PromoSCene

(Intelligent Energy Europe)

SEVEn, o.p.s. participates on behalf of the Czech
Republic in processing the “Support for Utilizing
Structural and Cohesion Funds for Investments in
Energy in the New Member States - PromoSCene”
project. This project runs from January 1, 2007 to
August 31, 2009. The PromoSCene project focuses
on increasing the use of the Structural Funds (SF)
and the Cohesion Funds (CF) for financial invest-
ments in renewable energy sources and energy ef-
ficiency. Practical experience from using the funds
and directives are exchanged between managers
of individual funds and national agencies in the
EU. Overall, the project has 10 participants - most-
ly national energy agencies from Western and Eas-
tern Europe.



energie v pohotovostnim rezimu ptredstavovat nej-
rychleji rostouci ¢ést celkové spotieby elektrické
energie. Novy projekt v rdmci programu Inteligent-
ni energie pro Evropu - SELINA m4 tedy za tkol
monitorovat spotfebu v pohotovostnim rezimu
u Sirokého spektra spottebict dostupnych na trhu
Evropské unie.

Meéieni budou probihat ve 12 statech EU a v rdmci
projektu bude zméteno pies 6 000 spotfebici riz-
nych kategorii.

Vice informaci o projektu lze nalézt na www.seli-

na-project.eu.

SELINA (Intelligent Energy Europe)
Standby and off-mode electricity consumption
represents around 15% of total household electri-
city consumption. It is expected that the number
of household appliances (as well as office equip-
ment) with some standby or off-mode consump-
tion will keep increasing in the future (currently
it is not unusual to find some standby function
on refrigerators or washing machines, for examp-
le). Despite the technological improvements, the
fastest growing electricity demand is projected to
be standby/off-mode power consumption. The-
refore, the new Intelligent Energy Europe project
SELINA aims at monitoring standby and off-mode
consumption for a plethora of different appliances
available in the European market.

The metering campaign will be carried out in 12
states of the EU and more than 6000 appliances
in different product categories are expected to be
measured.

More information on the project can be found at

www.selina-project.eu.
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© ENERGETICHE STUDIE,
POSUDKY A PODPORA
ENERGETICHY DSPORNTCH

PROJEHTI
A PROJEHTD CENTRALNTHO
IASOBOVAN] TEPLEM

Bioplyn Ttebon

——

Projekt predpokldadd vystavbu bioplynové stanice
na zemédélské produkty rostlinného i zivoc¢isného
puvodu k produkci bioplynu, jenzbude déle energe-
ticky vyuzit pro soucasnou vyrobu elekttiny a tepla
v lokalité mésta Tfeboné. Zvlastnosti projektu je od-
déleni zdroje bioplynu bioplynové stanice od mista
jeho konecného energetického zhodnoceni - zdro-
je KVET na bioplyn. Zatimco bioplynova stanice je

situovana mimo uzemi mésta do centra produkce

< ENERGY STUDIES,
19SESSMENTS, AND SUPORT
JF ENERGY EFFICIENT
PROJECTS AND CENTRAL HEAT
SUPLY PROJECTS

Biogas station Trebon

The project involves constructing a biogas station
using agricultural products of herbal and animal
origin to produce biogas that will then be used to
generate electric and thermal energy for the city
of Tfebon. A specific feature of the project inclu-
des separating the biogas resource (i.e., the biogas
station) from the point of its final energy utilizati-
on - the CHP biogas station. The biogas station is
situated outside the city area on the premises of
its resources production and the biogas cogene-
ration station will be located close to the thermal



surovinovych vstupd, bioplynova kogenerace bude
umisténa v blizkosti odbéru tepla do hospodaiskeé-
ho zazemi arealu meéstskych lazni AURORA. Pro-
jekt tim dosahuje vysokého stupné vyuziti primarni
energie obnovitelného zdroje i instalovaného vyko-
nu v KVET, dodatecné néaklady vynucené stavbou
propojovaciho plynovodu v$ak na druhou stranu
zvySuji pocatecni investice. Z dlouhodobého pohle-
du jej vSak Cini ekonomicky efektivnéj$im a zvysuji
jeho pozitivni vliv na zivotni prostfedi. Spole¢nost
SEVEn byla zodpovédna za piipravu projektové
dokumentace pro ziskdani tuzemniho rozhodnuti
a nezbytnych dokumentt (studie proveditelnosti,
energetického auditu) pro podéni zddosti o podpo-
ru z programu EKO-ENERGIE.

Analyza vyvoje spotifeby energie

na Slovensku (Electricité de France)
Cilem projektu bylo zpracovani o¢ekdvaného vyvo-
je spotteby jednotlivych forem energie na Sloven-
sku s dlirazem na vyvoj spotfeby elektrické energie
po jednotlivych sektorech ndrodniho hospodét-
stvi. Na zakladé této statistiky byly zpracovany pro-
gndzy konecné spotieby elektrické energie do roku
2030 pro tfi uvazované scéndre vyvoje. Uzity model
a uvazované predpoklady ovliviiujici vyvoj spotie-
by elektrické energie do roku 2030 v rdmci jednotli-
vych scéndria mély za cil postihnout predpoklada-
né mozné trendy vyvoje zvySovani Gcinnosti uziti
elektrické energie.

Analyzovan byl rovnéz legislativni rdimec pro zvy-
Seni energetické efektivnosti na Slovensku s diira-
zem na analyzu opatieni vedouci k tispote elektric-
ké energie, a to na zédkladé prvniho akéniho planu
energetické efektivnosti podle smérnice 2006/32/
ES o energetické ucinnosti u kone¢ného uzivatele

a o energetickych sluzbach.

PROGRESS (EVROPSKA KOMISE)

Utelem projektu PROGRESS (Propagace a pod-
pora obnovitelnych zdroji energie) je zpracova-
ni analytickych podkladd pro Evropskou komisi
o problematice rozvoje obnovitelnych zdrojt vjed-
notlivych c¢lenskych statech EU. Evropskd komise

consumption point (i.e., the service premises of
the AURORA city spa). This design gives the project
a high degree of utilization of the primary energy
from the renewable resource and the installed out-
put in CHP but the extra costs of constructing con-
necting gas piping increase the initial investments.
In the long term, however, this makes the project
more economically efficient and environmental-
ly friendly. SEVEn was responsible for preparing
the project documentation needed to obtain the
construction permit and the relevant documents
(a feasibility study and energy audit) required for
making an application for a subsidy from the EKO-
ENERGIE program.

Analysis of energy consumption
development in Slovakia

(Electricité de France)

The project aims at processing the expected deve-
lopment regarding the consumption of individual
forms of energy in Slovakia with emphasis on the
energy consumption development in individual
spheres of the national economy. Based on the-
se statistics, a prognosis for the final energy con-
sumption leading up to 2030 has been elaborated
for three considered development scenarios. The
used model and considered assumptions influen-
cing the energy consumption development up to
2030 within individual scenarios aimed at captu-
ring expected potential trends in the increase of
energy use efficiency.

The legislative framework for increase in energy
efficiency in Slovakia has been analyzed with em-
phasis on analyzing measures leading to energy
savings based on the first energy efficiency acti-
on plan under Directive 2006/32/EC on end-user

energy efficiency and energy services.

PROGRESS (EUROPEAN COMISSION)

The purpose of PROGRESS (Promotion and Grow-
th of Renewable Energy Sources and Systems) is
to provide the European Commission with the
analytical inputs of renewable resources in the EU
Member States. The Commission will use these
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vyuzije tyto analytické materidly ke sledovani plné-
ni smérnic, které jsou s rozvojem OZE svazany. Né-
plni analytického materidlu je analyza trhu v ob-
lasti obnovitelnych zdrojti, soucasny stav v oblasti
politické podpory OZE v jednotlivych clenskych
statech, analyza administrativnich a jinych preka-
zek v oblasti rozvoje OZE a rozsah implementace
systému garance ptvodu energie vyrobené v ramci
OZE. PROGRESS pokryva vsech 27 ¢lenskych statt
EU a déale Chorvatsko, Makedonii a Turecko. SE-
VEn se v ramci feSeni projektu zabyval problema-

tikou rozvoje legislativy v oblasti OZE.

Studie rozvoje CZT Izevsk

Studie byla zpracovéna pro ruskou spolecnost KES
(Kompleksnyje energeticeskije systémy), kterd je
majoritnim vlastnikem systému CZT v ruském
mésté Izevsk s cca 600 tisici obyvateli. SEVEn bylo
soucasti mezinarodniho tymu vedeného spolec-
nosti ,,euc - Dr. Bernd Kalkum® Cilem studie bylo
posoudit soucasny stav zdroja a distribuc¢nich siti
a navrhnout investi¢ni plan a opatieni ke zvySeni
efektivnosti provozu. Soucasti studie byl i odhad
budouciho vyvoje spotieby tepla s uvdzenim na-
rustu novych spotiebitell a snizeni stavajici spo-
tfeby. Vysledky studie budou pouzity pro volbu ka-
pacity novych kogenera¢nich zdrojti a optimalizaci

provozu zdrojt stavajicich, zvlasté spickovych.

Technick4d pomoc OPZP

V ramci technické asistence, poskytnuté Minister-
stvu zivotniho prosttedi, byly vypracovany dva vzo-
rové energetické audity projektovych zadmért spa-
dajicich do oblasti podpory pfipravovanych vyzev
Opera¢niho programu Zivotni prostiedi. Tyto audi-
ty budou spolu s dal$imi vystupy slouzit jako vzor
pii pfipravé skutecnych zadosti o podporu z tohoto
podptirného programu. Prvni z auditovanych pro-
jektt predstavoval modernizaci centralniho zdroje
tepla za ticelem snizeni emisi §kodlivin, druhy byl
cilen na snizenfi spotteby energie u $kolského zaii-
zeni zateplenim obvodovych konstrukci.

U prvniho zdméru byla z pohledu ekonomickych
i environmentdlnich efekt jako nejvyhodnéjsi

materials to monitor the degree of achievement
of the Directives that apply to renewable energy
resources development. The materials include
market analysis of renewable energy resources,
the status quo of policies to promote renewable
energy in Member States, analysis of adminis-
trative and other relevant barriers to promoting
renewable energy resources, and analysis of the
implementation of a system of guarantee of ener-
gy origin in Member States. PROGRESS covers all
27 Member States as well as Croatia, Macedonia,
and Turkey. SEVEn's task within the project was
to analyze the legislation on renewable energy re-

source development.

IES DH Izhevsk

This study was produced for the Russian compa-
ny KES (Kompleksnyje energeticeskije systémy),
which is the majority owner of the DH system in
the Russian city of Izhevsk, with approximately
600.000 citizens. SEVEn was a member of an in-
ternational team directed by the company euc
(Dr. Bernd Kalkum). The purpose of the study was
to analyze the current status of resources and dis-
tribution networks and to draft an investment plan
to increase operational efficiency. It also included
estimating the thermal consumption course of
new consumers and reducing current consumpti-
on. The study results will be used to design the ca-
pacity of new cogeneration resources and optimize
the operation of the current resources, particularly

those with peak performance.

Technical assistance OPE

In terms of the technical assistance provided to the
Ministry of the Environment, two model project
plan energy audits falling under the promotion of
upcoming invitations of the Environmental Ope-
rational Programme have been elaborated. These
audits shall serve, together with other outputs, as
a model for actual applications for support from
this program. The first audited project consisted of
refurbishing the central heat source in order to de-

crease pollutant emission, while the second aimed



vyhodnocena varianta vyuzivajici spole¢ného spa-
lovani biomasy a uhli pro vyrobu elekttiny a tepla.
V druhém ptipadé se auditor priklonil k zatepleni
budovy a soucasné realizaci dal$ich dspornych
opatfeni na zdroji a rozvodu tepla s vyuzitim ener-
getickych sluzeb se zarucenou usporou energie
(metody EPC).

Studie o poskytovani energetickych
sluzeb v Ceské republice

(Svétova banka)

Spolecnost SEVEn zpracovala pro Svétovou ban-
ku studii o aktivitdch v oblasti poskytovéani ener-
getickych sluzeb a vyuzivani metody EPC v Ceské
republice. Ve studii byl popsédn vyvoj uplatiovani
metody EPC, procesy, jakymi tato metoda procha-
z{ pti vyhld8eni vybérovych fizeni na vefejnou za-
kézku pro energetické sluzby se zaru¢enym vysled-
kem, a byla doplnéna ptipadové studie jednoho
projektu. Studie bude vyuzita pro Zpravu Svétové
banky v oblasti poskytovani energetickych sluzeb
ve vybranych zemich.

Studie energetické narocnosti osvétleni
Dopravniho podniku Hl. mésta Prahy

Vroce 2008 zpracovala spole¢nost SEVEn studii za-
meéfenou na identifikaci potencidlu energetickych
uspor v oblasti osvétleni administrativnich prostor
Dopravniho podniku HI. mésta Prahy. V ramci této
studie bylo navrzeno mnoho dspornych opatte-
ni s vyuzitim nejmodernéjsich zatizeni z oblasti

osveétlovaci techniky.

Analyza podpory a rozvoje
energetickych sluzeb na Ukrajiné

SEVEn pro Evropskou banku pro obnovu a rozvoj
(EBRD) a jeji partnery na Grovni mést a regiont
na Ukrajiné zpracovava analyzu mozné podpory
a budouciho rozvoje energetickych sluzeb se za-
rukou. Cilem projektu je analyzovat prekazky a na-
vrhnoutfedeni Sir§tho uplatnéni mechanismu EPC
a firem ESCO na Ukrajiné a zajistit tak lepsi pristup
vefejného i soukromého sektoru k projektiim efek-

tivniho vyuziti energie se zarukou.

at decreasing energy consumption at an educatio-
nal facility by insulating the perimeter structures.

Inthefirst case, producing electrical power and heat
by joint combustion of biomass and coal has been
evaluated as the most favorable. In the second case,
the auditor preferred insulating the building and
realizing other cost-saving measures for the heat
source and distribution while utilizing guaranteed

energy-saving energy services (the EPC methods).

Studies on providing energy services in
the Czech Republic (World Bank)

SEVEn has conducted a study on activities provi-
ding energy services and the use of the EPC me-
thod in the Czech Republic for the World Bank.
The study describes the development of exercising
the EPC method, and processes carried out under
public contract competitive tendering for energy
services with a guaranteed result. It includes a case
study of one project. The study shall be used for
the World Bank report on providing energy servi-

ces in selected countries.

Lighting energy intensity study for the
Prague Public Transport Company

In 2008, SEVEn studied the energy-saving potential
of the Prague Public Transport Company adminis-
trative building lighting. Within this study, many
cost-saving measures have been proposed, using

state-of-the-art lighting devices.

Analysis of energy services promotion
and development in Ukraine

SEVEn is conducting an analysis of the potential
promotion and future development of guaranteed
energy services for the European Bank for Recon-
struction and Development (EBRD) and its muni-
cipal and regional partners in Ukraine. The project
aims to analyze obstacles and propose a solution
for the wider application of the EPC mechanism
and ESCO companies in Ukraine and thus provi-
de the private and public sphere with better access
to projects on effective utilization of guaranteed
energy.
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© FINANCOVANI
A VYBEROVA AIZEN]

ENERGETICHY OSPORNTCH
PROJEHTI

Srbsko III - Tender

Spole¢nost SEVEn se podilela v rdmci mezindrod-
niho tymu expertl na ptipravé vypsani soutéze or-
ganizované Evropskou agenturou pro rekonstrukci
(EAR) pro projekt modernizace systému CZT v péti
srbskych méstech (Cacak, Pancevo, Subotica, UZice
a Valjevo). Jednalo se zejména o podrobné uptes-
néni rozsahu jednotlivych opatteni, ptipravu tech-
nickych specifikaci a ddle o pfipravu kritérii pro
technické posouzeni nabidek a ticast v hodnotitel-
ském tymu. Hlavni ¢innosti na pfipraveé tendrové
dokumentace byly provedeny vr. 2006, soutéz byla
vyhldsena v listopadu a pocéatkem roku probéhly
prohlidky stavenisté pro nabizejici. V bfeznu 2007
byly vyhodnoceny dos$lé nabidky a nésledné za-
héjena realizace jednotlivych dil¢ich staveb v cel-
kovém objemu cca 18 mil. EUR. Podle informaci
EAR projekt ispésné pokracuje, ¢ast opatfeni byla
zprovoznéna pted topnou sezonou 2007/8 a cely
projekt byl dokoncen v roce 2008.

< ENERGY EFFICIENT
PROJECT FINANCING,
PUBLIC TENDERS

Serbia III - tender

SEVEn participated as part of an international team
of experts in preparing a tender launched by the Eu-
ropean Agency for Reconstruction (EAR) involving
aproject for modifying the DH system in five Serbian
cities (Cacak, Pancevo, Subotica, Uzice, and Valjevo).
In particular, this included a detailed specification of
the scope of individual measures, and preparation
of technical requirements and the criteria for the
technical evaluation of proposals, as well as partici-
pation in the evaluating team. The main activities of
preparing the tender documentation were carried
out in 2006, the tender was announced in Novem-
ber, and the parties involved in the tender visited the
construction sites at the beginning of 2007. The pro-
posals were evaluated in March 2007 followed by the
implementation of individual construction works
for a total price of approximately 18 million EURO.
According to the EAR information, the project is
successfully continuing, some of the measures were
implemented before the 2007-08 heating season,
and the whole project finished in 2008.



Technicka pomoc srbskym
teplarenskym spole¢nostem

Spolec¢nost SEVEn byla vedoucim konsorcia, které
utvorila spolu se spolecnosti ,euc - Dr. Bernd Kal-
kum” pro projekt technické pomoci, financované
Delegaci Evropské komise v Srbské republice. Ci-
lem projektu bylo v péti srbskych teplarenskych spo-
le¢nostech (ve méstech Cacak, Panéevo, Subotica,
Uzice a Valjevo) zavést opatieni nezbytna k piecho-
du spolecnosti na plné komer¢ni bazi. Hlavnimi
¢innostmi bylo sestaveni prognézy prodeje tepla,
sttednédobého investicnitho pldnu, doporuceni
pro tarifni politiku cen tepla a poplatki za pripoje-
ni a financ¢ni plén pro vSech pét zicastnénych meést.
Bylo rovnéz uspoiddéno celkem osm seminaiti pro
zameéstnance teplarenskych spolecnosti a zastupce

mést, které mély velmi hojnou tcast.

Vyhodnocovani dosaZenych aspor
energie u projektu EPC ve FN Motol

Po uspésné implementaci energetickych sluzeb
ve Fakultni nemocnici v Motole SEVEn provadi
kazdy rok podrobnou analyzu dodévek téchto slu-
Zeb, ¢imz pomaha zvysit jejich kvalitu a celkovy

piinos pro zédkaznika.

Dota¢ni management pro Hl. mésto
Prahu v ramci L. vyzvy OP ZP

V tomto projektu byl pro klienta uskute¢nén vybér
vhodnych objektti pro zpracovani zadosti v rdmci
L. vyzvy Operaéniho programu Zivotniho prostfedi.
Pro vybrané objekty jsme zpracovali energetické
audity a priikazy energetické naro¢nosti budov tak,
aby odpovidaly pozadavkiim I. vyzvy OPZP a zéro-
ven aktualné platné legislative. Posledni fazi pro-
jektu bylo zpracovani deviti kompletnich zadosti
o finan¢ni podporu, které probéhlo ve spolupraci

se spolec¢nosti Deloitte.

Dota¢ni management pro Hl. mésto
Prahu, II. vyzva

Zadavatel projektu, hlavni mésto Praha, vybralo
12 Skolskych aredl a objekti, u kterych byl vyso-

ky potencidl sniZeni energetické narocnosti. Pro

Technical assistance support to Serbian
district heating companies

SEVEn was the leader in a consortium with ,euc -
Dr. Bernd Kalkum” in a technical assistance project
financed by the Delegation of EC to the Republic of
Serbia. The objective of the project was to help in-
troduce the measures in five Serbian district heating
companies (Cacak, Pancevo, Subotica, UZice, and
Valjevo) as necessary for them to be fully commer-
cialized. The main activities to be performed were
preparation of the demand forecast, mid-term in-
vestment plan, recommendations for th e tariff po-
licy and connection fees, and financial plans for all
five participating cities. A total of eight seminars were
organized for the staff of the companies and city re-

presentatives with a high number of attendees.

Evaluation of achieved energy savings
in the energy performance contract
(EPC) project at Faculty Hospital Motol
Following the successful implementation of ener-
gy contracting at FN Motol, SEVEn conducts an-
nual detailed analyses of service supplies, thereby
helping ensure their quality and the overall benefit

for the customer.

Subsidy management for Prague

in the first call of the Environment
Operational Program

Suitable buildings have been selected for the clientin
this project to draft an application in the first call of
the Environment Operational Program. We carried
out energy audits of and issued energy performance
certificates for the selected buildings in such manner
that they were in compliance with the requirements
of the Program’s first call and the effective regulati-
ons. The last stage of the project consisted of drawing
up nine complete requests for financial support,

which took place in cooperation with Deloitte.

Subsidy management for Prague,

2" notice

The project owner, the capital city of Prague, has
selected 12 school premises and compounds with
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tyto objekty spole¢nost SEVEn zpracovala energe-
tické audity a na jejich zékladé i zadosti o financ-
ni podporu na realizaci navrZzenych projektt. Pro
kompletaci projektovych zadosti spole¢nost SE-
VEn zajistila i zpracovani zakladnich projektovych
dokumentaci. VSech 12 objektd bylo v soutézi o fi-

nancni prostredky ispésnych.

Dota¢ni management pro Nové Straseci
V Novém Straseci se nachazi komplex skolnich bu-
dov - gymnazium, zakladni skola a specialni $kola.
Pro vSechny tyto objekty byly stfediskem SEVEn
zpracovany energetické audity a Gvodni projektova
dokumentace. Tyto dokumenty se staly zdkladem pro
sepséani zadosti o podporu z OPZP na zateplenf ob-

jektu, kterou SEVEn zpracovalo a podalo na SFZP.

Energetické sluzby pro Méstskou cast
Praha-Libus

Spole¢nost SEVEn ptipravila pro Méstskou c¢ést
Praha-Libu$ vybérové fizeni pro vefejnou zakazku
na poskytovani energetickych sluzeb fesenych me-
todou EPC. Vrdmcitoho spole¢nost SEVEn vytvoiila
zadavaci dokumentaci, zorganizovala proces vybé-
rového fizeni, zpracovala podklady pro hodnoceni
nabidek a pomohla zadavateli pti jednénich s vy-
branym dodavatelem o kone¢ném ndvrhu smluv-
niho vztahu. Vysledkem je projekt technologickych
Uprav otopnych soustav ve Ctyfech objektech v ma-
jetku mestské casti, ktery bude splacen z uspoie-

nych provoznich nakladti po dobu osmi let.

Energetické sluzby v nemocnici
vKladné

Spole¢nost SEVEn posoudila plnéni smlouvy o ener-
getickych sluzbach v ramci energeticky tisporného
projektu feseného metodou EPC v akciové spolec-
nosti Oblastni nemocnice Kladno. Kromé smlouvy
o energetickych sluzbdch, které byla uzaviena mezi
dodavatelem a nemocnici v roce 2006, bylo proveé-
feno i vyuctovavani dosazenych tspor za uplynulé
roky. Setieni se tykalo také zmén ve vyuzivani bu-
dov nemocnice, které v podobé rekonstrukce a pte-
stavby nemocnice zapocalo v roce 2008.

a high potential to decrease energy intensity. SE-
VEn has processed energy audits for these com-
pounds and applications for subsidies to support
proposed projects based on these audits. In order
to complete the project applications, SEVEn has
secured that the basic project documentation be
processed. All 12 compounds have been success-

ful in obtaining the financial means.

Subsidy management for Nové Straseci

There is a compound of school buildings in Nové
Straseci, consisting of comprehensive school, pri-
mary school, and a special school. SEVEn has
processed energy audits and preliminary project
documentation for all these compounds. These do-
cuments became the groundwork for creating the
request for thermal insulation support from OPE
processed by SEVEn and submitted at the Ministry

of the Environment.

Energy services for Prague - Libu$

SEVEn has prepared a public contract competitive
tendering on provision of EPC energy services for
the district of Prague - Libu§. SEVEn has processed
the tender documentation, organized the competi-
tive tendering process, processed materials for offer
evaluation, and helped the ordering party in final
contractual relation proposal negotiations with the
selected contractor. This has resulted in the heating
system technological adjustments on four facilities
owned by the district paid up from the running

costs saved over the span of eight years.

Energy services in the Kladno hospital

SEVEn has elaborated the performance of the
energy services contract within the EPC energy
saving project in the joint-stock company District
Hospital Kladno. In addition to the energy services
contract concluded between the contractor and
hospital in 2006 the evaluation of the achieved
savings for previous years was conducted as well.
The inquiry also concerned adjustments in the
hospital facility utilization that began in 2008 with

the hospital reconstruction and renovation.



© PORRDENSTVI

A VZDELAVANI

Energy Efficiency Business Week 2008
Energy Efficiency Business Week 2008 je mezina-
rodni konference, kterd patii mezi nejvétsi akce
ve svém oboru v regionu sttedni Evropy. Konfe-
renci pordda SEVEn tradi¢né jiz od roku 1992,
v soucasné dobé ve dvouletém cyklu. V roce 2008
se akce uskutecnila jiz pojedendacté a tésila se
z vystoupeni vyznamnych osobnosti, mezi které
patiili predsedové vlad Ceské republiky a Nizo-
zemského kralovstvi. Odborna i spolecenska ¢ast
konference, véetné doprovodného programu, po-
skytuje prostor pro vzdjemnd setkani a vyménu
zku$enosti, prezentaci vyrobkl a sluzeb, navazo-
vani kontaktti i uzavirdni obchodti. Kazdy ro¢nik
konference navstivi mnoho ucastnika - od pred-
staviteld vlad a statnich organizaci pres zdstupce
vyznamnych spotiebiteld energii ze soukromého

< CONSULTANCY
fiND EDUCATION

Energy Efficiency Business Week 2008

The Energy Efficiency Business Week 2008 is an in-
ternational conference, one of the greatest events
in its field in Central Europe. The conference has
been organized by SEVEn since 1992, nowadays
every two years. In 2008, the 11* annual event took
place and enjoyed speeches from several outstan-
ding personalities, such as prime ministers of the
Czech Republic and the Kingdom of the Nether-
lands. The professional as well as public part of
the conference, together with the side events offer
space for meetings, exchange of experience, goods
and services presentations, establishing contacts,
and closing deals. The event is attended by many
representatives of governments and state organiza-
tions, representatives of important private energy

consumers, and professionals in energy efficiency
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sektoru po profesiondly v oblasti efektivniho vy-
uzivani energie a obnovitelnych zdroji energie.
Partnefti z nizozemské ambasady vyhodnotili kon-
ferenci jako nejuspésnéjsi akci, jiz se v roce 2008

zOcastnili.

Krajska energeticka agentura
Jihoceského kraje

Krajskd energetickd agentura Jihoceského kra-
je byla zfizena za ucelem snizovani energetické
narocnosti provozu objektd v majetku Krajského
aradu Jihoceského kraje a s cilem propagovat ob-
dobné reseni ve vSech dalsich sektorech spotteby
energie v regionu jiznich Cech. Aktivity Krajské
energetické agentury Jihoceského kraje pokraco-
valy i v roce 2008. Hlavnim zaméfenim byla snaha
0 monitoring a snizovani energetické naro¢nosti
objektli v majetku Krajského ufadu Jihoceského
kraje a poskytovani poradenstvi obyvatelim a spo-
tfebitelm kraje o moznostech snizovani spotieby

energie a obnovitelnych zdrojti energie.

Brozura o usporach energie

(Prazska energetika, a. s., a Ceska
sporitelna, a. s.)

Uspory energie v sektoru sluzeb a préimyslu - Tipy
a praktické ndvody. Série tff informacnich mate-
ridld samostatné vypracovana pro klienty Prazské
energetiky, a. s., a Ceské spofitelny, a. s., shrnuje
a vysvétluje potencidl tspor energie dle jednotli-
vych forem spotifeby energie. Publikace se zame-
fuje na zakazniky PRE s individualni obsluhou,
tedy sektor sluzeb a priimyslu, a na klienty CS, a. s.,

z fad firemnich zakazniki a domacnosti.

EKIS - Energetické konzulta¢ni

a informacni stiredisko (MPO)

V roce 2008 doslo k vyznamnym zméndm v orga-
nizaci poradenskych stfedisek. Gesci poradenstvi
prevzalo Ministerstvo priimyslu a obchodu. Tato
zména neznamenala pro tazatele u spolecnos-
ti SEVEn zddné komplikace. SEVEn v roce 2008
poskytla 113 osobnich konzultaci a e-mailovych
a telefonickych cca 150. Pracovnici SEVEn jsou

and renewable energy sources. The partners from
the Netherlands Embassy considered this confe-
rence the most successful event in which they par-
ticipated in 2008.

The South Bohemia Energy Agency

The South Bohemia Energy Agency has been es-
tablished for reducing the operation energy in-
tensity of facilities owned by the South Bohemia
Region Council and promoting similar proposals
in all remaining energy consumption spheres in
the South Bohemia region. The South Bohemia
Energy Agency activities continued in 2008 as well.
The main focus was on an effort to monitor and
reduce the operation energy intensity of facilities
owned by the South Bohemia Region Council and
to provide consultancy services to county citizens
and consumers concerning the possibilities of re-
ducing energy consumption and renewable energy

sources.

Energy savings brochure

(Prazsk4 energetika a.s. and Cesk4
sporitelna a.s.)

Energy savings in services and industry - Tips and
Practical Guidelines: a series of three information
pamphlets, targeted individually at the clients of
Prazska energetika, a.s. and Ceska sporitelna, a.s.,
summarizes and explains the energy saving poten-
tial according to individual energy consumption
forms. The publication focuses on the PRE custo-
mers with individual operation, i.e., services and
industry sphere and on the CS, a.s. corporate and

individual clients.

EKIS - Energy Consulting and
Information Centre

(Ministry of Industry and Trade)

In 2008, significant changes took place in the con-
sultancy center organization. Gesci consultancy
was taken over by the Ministry of Industry and Tra-
de. This change did not cause any complications to
those submitting their requests to SEVEn. In 2008,
SEVEn provided 113 personal and approximately



schopni poradit v $irokém rozsahu energetickych

problémii zaroven i v otdzkdch vyuziti dotaci.

Seminar ,Uspory v bytové vystavbé“

Zavedeni smérnice o energetické naro¢nosti bu-
dov (EPBD) do redlného Zivota bylo ze strany
SEVEn feseno formou tfi seminait, kde odborna
vefejnost a pracovnici obecnich tradt byli sezna-
meni s novou legislativou, vypocetnim nastrojem
pro vypracovani ,pasportu” a $titku budovy a har-
monogramem jejiho zavadéni. Seminare se konaly
v Karlovarském kraji, kraji Vysocina a Jihoceském

kraji. Celkem se zticastnilo 70 osob.

Zpravy ze SEVEn

Jiz.od roku 1993 SEVEn pravidelné pfinasi informa-
ce anovinky z oblasti efektivniho vyuzivani energie
a obnovitelnych zdrojt energie z Ceské republiky
a sttedoevropského regionu prostrednictvim zpra-
vodaje Zpravy ze SEVEn. Ten je v ¢eské i anglické
verzi a tisténé i elektronické podobé pravidelné
zasilan z4jemcim o tato témata. I v roce 2008 ¢a-
sopis pfinasel informace, komentére a zajimavosti
z riznych aktivit tykajicich se efektivnitho hospo-
dafeni s energiemi, a to jak z pohledu technického,
tak legislativniho, informac¢niho a ekonomického.
Aktudlni a vSechna archivni ¢isla jsou k dispozici

na strankach www.svn.cz.

Implementace Operac¢niho programu
Zivotni prostiedi

Pracovnici SEVEn poskytli konzultace SFZP a MZP
a navrhli zkvalitnéni nékterych ¢asti Implementac-
ntho dokumentu k Operaénimu programu Zivot-
ni prostiedi pro obdobi 2007 az 2013. Jednalo se
predevsim o Prioritni osu 3 - Udrzitelné vyuzivani
zdrojt energie a otadzky energetické ndroc¢nosti bu-

dov.

150 e-mail and telephone consultations. The SE-
VEn employees are able to offer consultancy ser-
vices on a wide range of energy issues and at the

same time advice on subsidy utilization.

The “Housing Development Savings”
workshop

SEVEn dealt with the introduction of the Energy
Performance of Buildings Directive into real life
by organizing three workshops, where the experts
and the employees of municipal authorities were
acquainted with the new legislature, a calculation
tool for elaborating the Passport and building la-
bels, and the schedule of introduction. The work-
shops took place in the Karlove Vary Region, Vyso-
cina Region, and South Bohemia Region. Seventy

people participated overall.

News at SEVEn

Since 1993, SEVEn has been offering regular in-
formation and news in the area of efficient energy
use and renewable energy sources from the Czech
Republic and Central European Region in its News
at SEVEn bulletin. It is distributed in Czech and
English, in printed and electronic form, to those
interested in the topic. In 2008, this bulletin conti-
nued to disseminate information, commentaries,
and interesting features from various events con-
cerning efficient energy management, in techni-
cal, legislative, informative, and economic terms
alike. The current editions and complete archive

are available at www.svn.cz.

Implementing the Environment
Operational Program

SEVEn’s employees have provided consulting ser-
vices to the Czech National Environmental Fund
and the Czech Ministry of the Environment and
suggested improvements to parts of the Imple-
mentation Document of the Environment Opera-
tional Program for 2007-2013. The improvements
particularly related to Priority 3, sustainable use of
energy sources and building energy performance.

SE\/EV
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© VYBRANE REALIZACE
PODLE NAVRHU SEVEN

Rekonstrukce energetického zdroje
vyrobniho zavodu CNM Textil, a. s.,
Oskava

Spole¢nost SEVEn zpracovala v roce 2006 ener-
geticky audit vyrobniho zdvodu Oskava, ktery je
vlastnén textilni spolecnosti CNM Textil, a. s.. Na-
vrzenymi opatfenimi poklesne spotfeba energie
zhruba o 20%. Zakaznik projevil zajem o ziskani
dotacnich prostfedki z evropskych fondt a stre-
disko SEVEn dale vypracovalo kompletni ekono-
micko-technické podklady. Zadost byla n4sledné
prihldsena do dota¢niho programu Ministerstva
priimyslu a obchodu CR - Operaéni program Prii-
mysl a podnikédni. Projekt ziskal nejvy$si procen-
tudlni podporu ze vSech projektti prihldsenych
do programu Uspory energii. Spole¢nost CNM
Textil naddle se SEVEn spolupracovala i pfi reali-
zaci tohoto projektu (SEVEn zajistovalo kompletni
inzenyring stavby). Dédle SEVEn zajistilo dlouho-
doby kontrakt na dodavky biomasové $tépky a novy
kontrakt s dodavatelem elektrické energie.

@ SELECTED
INPLEMENTRTIONS OF SEVEN
PROPOSAL

Reconstructing the energy source of the
Oskava manufacturing facility of CNM
Textil, a.s.

In 2006, SEVEn made an energy audit of the Oska-
va manufacturing facility, which is owned by texti-
le producer CNM Textil, a.s.. The measures propo-
sed by SEVEn will result in an approximately 20%
reduction in energy consumption. The customer
expressed its interest in obtaining subsidies from
the EU funds so SEVEn drew up complete econo-
mic and technical documentation. After that, the
application was registered with the Operational
Program Industry and Enterprise of the Ministry
of Industry and Trade of the Czech Republic. The
project received the largest proportion of support
of all the projects registered with the Energy Sa-
vings Program. CNM Textil continued to coopera-
te with SEVEn during the implementation of the



Rekonstrukce tepelného zdroje

ve Fakultni nemocnici v Brné

SEVEn v roce 2005 zpracovalo energeticky audit
Fakultni nemocnice v Brné, v jehoz ramci navrh-
lo kompletni rekonstrukci tepelného zdroje ne-
mocnice. Pivodni parni zdroj o vykonu 54 MW,
pokryvajici potfeby nemocnice, byl na pokraji své
zivotnosti s velice $patnou ucinnosti a vysokymi
ztratami. SEVEn v rdmci energetického auditu na-
vrhlo zménu teplonosného média z pary na horkou
vodu a optimalizaci vykonu zdroje na celkovych 44
MW v péti horkovodnich a dvou parnich kotlich.
Prestoze se celkovy vykon kotelny snizil, diky vys-
$1 ucinnosti bude zdroj nové pokryvat i potteby
novych a rekonstruovanych univerzitnich budov
nedaleko nemocnice. Navrzend rekonstrukce byla
podpofena finan¢ni dotaci ze SFZP a zkolaudova-
na vroce 2008.

Vys$i odborna skola Volyné

Na zakladé energetického auditu zpracovaného
spolecnosti SEVEn rekonstruovala Vy$§i odborna
$kola ve Volyni sviij energeticky systém. Rekon-
strukce spocivala ve vybudovéni centralniho teplo-
vodniho zdroje na spalovani biomasy a spalovani{
zemniho plynu. Soucasné probéhla rekonstruk-
ce puvodnich rozvodli v kandlovém provedeni
na predizolovany bezkandlovy systém, na patach
objektti s vybudovanim objektovych predavacich
stanic. Dvoutrubkovy piedizolovany systém je téz
doveden také do 300m vzdaleného aredlu skoly,
kde bude rekonstruovan vytapéci systém na tep-
lovodni. Objekty arealu skoly budou zatepleny
kontaktnim izola¢nim systémem, stavajici kovo-
vé otvorové vyplné budou nahrazeny novymi hli-
nikovymi s tifkomorovymi profily a prerusenym
tepelnym mostem. U ostatnich Skolskych objektt
- domovili mléddeze - bude provedeno komplexni
zatepleni svislych konstrukci, vyména otvorovych
vyplni a zatepleni stfeSni konstrukce. Celkovy po-
tencial uspor doporuceného feseni Cinil polovinu

z celkové spotfeby energie.

project. SEVEn arranged for complete site engine-
ering and also a long-term contract for the supply
of biomass chips and a new contract with the elec-

tricity supplier.

Reconstructing the heat source at the
Faculty Hospital in Brno

In 2005, SEVEn conducted an energy audit of the
Faculty Hospital in Brno, suggesting complete re-
construction of the hospital‘s heat source. The ori-
ginal 54 MW steam source covering the hospital‘s
needs was nearing the end of its life and was very
inefficient, making large losses. In its energy audit,
SEVEn suggested switching the heating medium
from steam to hot water and optimizing source
output to a total of 44 MW in five hot water and
two steam boilers. Despite the fact that the total
boiler output went down, the source is now going
to additionally cover the needs of new and recon-
structed university buildings next to the hospital,
thanks to its better efficiency. The suggested re-
construction was supported by a financial subsidy
from the State Environmental Fund and approved
by the building authorities in 2008.

Advanced Vocational School Volyné

Based on the energy audit processed by SEVEn,
Advanced Vocational School Volyne has recon-
structed its energy system. The reconstruction
consisted of building a central heat line source for
biomass and natural gas combustion. At the same
time, the original duct distribution system has
been reconstructed into a pre-insulated non-duct
system on the compound footings with the con-
struction of transfer stations. The double-piped
pre-insulated system leads to a 300 m distant scho-
ol compound where the heating system shall be
reconstructed to the heat line distribution system.
The school compound facilities shall be insulated
with an insulating system, the remaining metallic
opening fillings shall be replaced by new alumi-
num ones with three-chamber profiles and inter-
rupted heat bridge. Vertical constructions of the

remaining school facilities - students’ residence
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Rekonstrukce tepelného hospodarstvi
mésta Horazdovice

SEVEn navrhlo rekonstrukci hnédouhelné teplo-
vodni kotelny v Horazdovicich, ktera zasobuje sid-
listé se 452 bytovymi jednotkami. V kotelné bylo
spalovano hnédé uhli na kotlich s pasovym rostem
zroku 1972. Navrzend varianta energetického audi-
tu je zaloZena na prestavbé kotelny, zaiméné paliva
za zemni plyn s vyuzitim kondenzac¢ni technologie
a na celkové rekonstrukci teplovodnich rozvodi
na Ctyftrubkovou, predizolovanou bezkanélovou
soustavu. V kotelné bude instalovdna kogenerac¢ni
jednotka 22 kW el. pro kryti vlastni spotteby elek-
trické energie. Celkové investi¢ni ndklady se blizi
40 mil. K¢, projekt byl podpofen financni dotaci
z evropskych fondt - OPPIL

Domov diichodcii Dobra Voda

Na zékladé energetického auditu zpracovaného
spolec¢nosti SEVEn doslo k rekonstrukci energe-
tického hospodaistvi Domova dichodci Dobra
Voda. V ramci této rekonstrukce byly instalovany
jako zdroj tepla dva plynové kotle s kondenzacni-
mi spalinovymi vyméniky a byly doplnény o ko-
generacni jednotku, ¢imz bylo energetické hos-
podaistvi rozsiteno o vyrobu elektrické energie.
Soucasné s rekonstrukei zdroje dojde i k instalaci
termostatickych ventilti na stavajicich topnych té-
lesech.

Na zakladé realizace tohoto projektu spoii domov
dichodct Dobré Voda az tfetinu z celkové spotte-

by energie ro¢né.

Rekonstrukce tepelného hospodarstvi
mésta Vimperk

Ve Vimperku systém CZT zasobuje teplem a TUV
1 530 bytti. Ro¢ni objem prodaného tepla ¢ini té-
meérf 60 000 GJ. Nejprve byla rekonstruovéna kotel-
na , Rokle” z parni vyménikové stanice. Kotelna je
osazena tfemi plynovymi kotli o vykonu 3,1 MW
a je doplnéna kogeneracni jednotkou s elektric-
kym vykonem 22 kW a tepelnym 45 kW. Vyrobe-
né elektrické energie slouzi pro vlastni spottebu.
Pokracovéani projektu spocivalo v rekonstrukci

houses - shall be fully thermally insulated, ope-
ning fillings replaced and roof insulated. Overall
saving potential of the proposed solution constitu-

ted one-half of the overall energy savings.

Reconstruction of the heat economy for
the town of Horazdovice

SEVEn proposed reconstructing the coal hot water
boiler room in Horazdovice supplying a housing
development with 452 flats. Brown coal was burnt
in boilers with an endless grate dating back to 1972.
The energy audit recommended switching the fuel
from coal to natural gas with the use of condens-
ation technology and overall reconstruction of
the hot water mains to a four-pipe, pre-insulated
channel-free system. A 22 kW electrical co-gene-
rational unit will be installed in the boiler room to
cover in-house electrical energy consumption. To-
tal investment costs reach a level of almost CZK 40
million and the project was supported by a grant
from the European funds - Operational Program-

me Enterprise and Innovations.

Retirement House Dobra Voda

Based on the energy audit processed by SEVEn, the
Retirement House Dobra Voda energy economy
has been reconstructed. Within the reconstruc-
tion, two gas boilers with waste heat exchangers
have been installed as heat sources, complemen-
ted with a co-generating unit, thus extending the
energy economy by energy production. Thermosta-
tic valves shall be installed on the current heating
units at the time of reconstruction. Based on the
project performance, the Retirement House Dob-
ra Voda saves up to one-third of the annual energy

consumption.

Reconstruction of the heat economy for
the town of Vimperk

The DH system supplies 1530 housing units with
heat and domestic hot water in Vimperk. The an-
nual volume of heat sold rises up to 60,000 GJ. The
“Rokle” boiler house was reconstructed at first
from a steam exchange station. The boiler house is



ptivodni parni kotelny ,Centrdlni“ a jejim pro-
pojeni s plynovou kotelnou ,Rokle V Centrdln{
kotelné byl vybudovan teplovodni zdroj se spa-
lovanim biomasy. Vykon kotle je 3 MW. Provoz
Centralni kotelny je uvazovan jako zakladni, tzn.
v letnim i zimnim obdobi kryje potieby systému.
V zimnim obdobi plynovd kotelna slouzi jako

$pickovy zdroj.

Uspory energie ve Fakultni nemocnici

v Praze-Motole metodou EPC

Aredl Fakultni nemocnice v Praze-Motole je prav-
dépodobné nejvétsim zarizenim ve stiedni Evro-
pé, kde byl v roce 2003 uzavien kontrakt typu EPC
(Energy Performance Contracting) na komplet-
ni dodévku energetickych sluzeb pro dosazeni
energetickych aspor jak na zdroji a v distribu¢ni
siti, tak i prostfednictvim fizeni spotfeby energie.
Kromé zpracovani energetického auditu, zadé-
vaci dokumentace a odborné pomoci pti organi-
zaci soutéze poskytlo SEVEn Fakultni nemocnici
v Motole také pravidelné vyhodnoceni plnéni za-
vazkd dodavatele vyplyvajicich z EPC kontraktu.
Dosavadni vysledky prokazuji razantni snizeni
spotfeby energie a plnéni dohodnutych smluv-

nich zavazka.

Stfedni Skola Bydlinského Tabor

Stfedni skola Bydlinského v Taboie se rozhodla
uskutecnit ispornd opatieni navrzena v energe-
tickém auditu zpracovaném spolecnosti SEVEn.
Naplni usporného opatieni bylo snizit energetic-
kou naroc¢nost objektd komplexnim zateplenim
kontaktnim zateplovacim systémem, rekonstrukci
otvorovych vyplni a zateplenim stiesniho plaste.
Celkovy potencial ispor doporuceného reseni Cini

jednu tfetinu z celkové spotfeby energie.

Energeticky koncept mésta Jindrichiiv
Hradec

Hlavni ¢ésti dokumentu byl komplexni ndvrh
rekonstrukce zdsobovdni mésta teplem ze dvou
izolovanych parnich soustav. Realizace ndvrhu

obnésela ekologickou modernizaci tepelného

equipped with three 3.1 MW gas boilers and sup-
plemented with a 22 kW co-generational unit and
a 45 KW heat unit. The electrical power is produ-
ced for personal use. The project continued with
a reconstruction of the original “Central” steam
boiler house and its connection to the “Rokle” gas
boiler house. A heat line source was constructed
in the Central boiler house for biomass combusti-
on. The boiler output is 3 MW. The Central boiler
house operation is considered fundamental, i.e.,
it covers the system requirements in summer and
winter. The gas boiler house serves as a peak peri-

od source.

Energy savings at the faculty hospital in
Prague-Motol by EPC method

The premises of Motol hospital are likely the big-
gest facility in Central Europe that signed the
energy performance contract in 2003. Energy ser-
vices covered energy savings in the boiler house,
distribution network, and energy consumption.
In addition to processing the energy audit, tender
documentation, and providing public tender sup-
port, SEVEn evaluates regularly the contract obli-
gations. Present results have proven considerable

energy savings, which comply with the contract.

Bydlinskeho High School, Tabor

Bydlinskeho High School in Tdbor decided to carry
out saving measures proposed in the energy audit
conducted by SEVEn. The saving measures consis-
ted of reducing the energy intensity of the facilities
by a complex contact thermal insulation system,
reconstruction of the opening fillings, and thermal
insulation of the roof deck. The overall saving po-
tential of the proposed solution constitutes one-

third of the overall energy consumption.

Energy concept for the town of
Jindfichtv Hradec

The main part of the document is a complex pro-
posal of the municipal heat supply from two iso-
lated steam systems. The proposal performance

consists of environment-friendly refurbishment
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hospodarstvi s vyuzitim biomasy a zemniho ply-
nu soucasné s prechodem z parniho na horko-
vodni teplovodni systém. Uspory nového systému
dosahuji témét 10 000 GJ. Realizace nového sys-
tému si vyzadala investici ve vysi cca 130 mil. K¢.
Realizace projektu byla podpofena z programu
PHARE.

Vyuziti skladkového plynu v Hodoniné

SEVEn navrhlo technické feSeni s jimanim plynu
a jeho spalovanim v kogeneracni jednotce o elek-
trickém vykonu 140 kW,,. Elektricka energie se pro-
déavé do distribucni sité a teplo spotfebovava blizky

zemeédélsky podnik v areélu obilniho sila.

Ustiedni ¢istirna odpadnich vod Praha

Spole¢nost SEVEn provedla energeticky audit
aredlu v rdmci praci pro PVS v letech 2003-2004.
UCOV Praha slouzi k ¢isténi odpadnich vod ze si-
delnf aglomerace hlavniho mésta Prahy. Aredl byl
uveden do provozu v roce 1965 a v soucasné dobé
se pripravuje komplexni rekonstrukce na obdobi
2010-2013. Po provedené intenzifikaci provozu
se projevil nartst vyroby bioplynu ze soucasnych
43 tis. m*/den na 75 tis. m*/den v roce 2005. Bio-
plyn se z Césti pouzivé k vyrobé elektrické energie
ve Ctyfech kogenerac¢nich jednotkdch a nevyuzi-
ty zbytek se spaluje na polnim horaku. Vyrobena
elektfina se spotiebovava v areélu pro vlastni spo-
tfebu. Neni instalovano vyvedeni vykonu do vnéjsi
distribuc¢ni sité. Energeticky audit navrhl uzavieni
smlouvy o prodeji elektrické energie vyrobené z bi-
oplynu pro vlastni spotfebu a dale instalovat patou

kogeneracni jednotku.

Rekonstrukce tepelného hospodarstvi
lazni Aurora

Rekonstrukce tepelného hospodaistvi, zruseni
centrélniho parniho zdroje pro Auroru a meésto
a jeho decentralizaci do mensich teplovodnich
plynovych kotelen v laznich a na sidlisti Hlinik
pfedstavuje potencidl tuspor ve vysi 32%. Daéle
byla doporucena k realizaci sanac¢ni opatfeni
na budovéch a zbyvajicich vzduchotechnickych

of the heating system using biomass and natu-
ral gas while switching from steam to a hot-water
heating system. The new system saves almost
10,000 GJ. Implementation of the new system cost
almost CZK 130 million. The project has been sub-
sidized by PHARE.

Use of biogas energy from a municipal
waste site in Hodonin Town

SEVEn recommended the following technical so-
lution: The gas is enriched by natural gas and com-
busted in a co-generation unit with the electrical
output of 140 kW. Heat and electricity are utilized
on the premises of the company ZZN, and the sur-

plus electricity is sold to the public network.

Central Sewage Treatment Plant,
Prague

SEVEn carried out an energy audit on the premi-
ses of the central sewage treatment - PVS between
2003 and 2004. CST Prague treats waste water from
the Prague residential agglomeration. The facility
was put into commission in 1965 and it shall un-
dergo a complex reconstruction in 2010-2013. Af-
ter operation intensification, the biogas producti-
on increased from 43,000 m?*/day to 75,000 m?*/day
in 2005. Biogas is partially used for energy produ-
ction in four co-generation units and the unused
residue is burned in a field burner. The produced
power is used for the purposes of the facility. The
power does not lead to the outside distribution
system. The energy audit proposed the conclusion
of a sales contract on energy produced from biogas
for personal use and the installation of a fifth coge-

neration unit.

Energy management reconstruction at
the Aurora Spa in Tfebon Town
Reconstruction of the heating systems, the remo-
val of the central steam source for the baths and
the town, and the decentralization into smaller
hot water gas boiler units at Aurora and the Hlinik
estate represent savings of 32%. The analysis was
concluded with the recommendation of remedial



jednotkdch u bazénu, télocviény a Saten s moz- measures for the buildings and the remaining air-
nym potencidlem energetickych tspor ve vy$i cca conditioning units in the pool, gymnasium, and
15%. cloakrooms. The proposed conservation measures

in total represent 15 %.

SEVER/ K



2 ENVIRONMENTALNI PROFIL

ENVIRONMENTAL PROFILE

SibaaninabiBRRE)



Politikou spole¢nosti SEVEn, Stfedisko pro efek-
tivni vyuzivani energie, o. p. s., je naplnovat své
poslani tak, aby poskytované sluzby zdkaznikiim
odpovidaly jejich pfani a potfebam pfi zohledné-
ni pozadavku ochrany zivotniho prostiedi, tzn. pti
prevenci znecistovani a zvySovani hospodarnosti
ve vyuzivani energie a pfirodnich zdrojt. Jako or-
ganizace SEVEn zdaroven usiluje o minimalizaci
negativnich dopadi na zivotni prostfedi vyplyva-

jicich ze své vlastni ¢innosti.

V ramci vlastnich aktivit SEVEn je prazské sidlo
umistnéno v kanceléftich, které jsou odbératelem
elektrické energie se specidlni sazbou vyuzivajici
alokované prosttedky na podporu obnovitelnych
zdroji energie, Cistici prostfedky vyuzivané k ukli-
dovym sluzbdm maj certifikat ekologicky Setrného
vyrobku, konkrétni podpora byla vénovéana i roz-
voji pfirodni rezervace se zaméfenim na vysadbu
puvodni skladby strom.

Pro rok 2009 predpokladédme vénovat dal$i po-
zornost snizovani vlastnich dopad na zivotni
prosttedi, jako je aktivni monitoring a targeting
spotieby elektrické energie jednotlivych kancelari
a instalace energeticky tispornych linedrnich zafi-
vek, spoficich 10 % elektfiny oproti béznym linear-

nim zafivkam.

V oblasti feSenych projektti jsme v roce 2008 pra-
covali na 78 projektech - v¢etné technickych audi-
t konkrétnich budov a vyrobnich zatizeni, vyhod-
nocovani spotieb energie na municipalni trovni,
vzdélavacich a informacnich projektti a dalsich.
Ke kazdému ukoncenému projektu byl vypraco-
van i jeho vliv na tspory energie nebo obnovitelné
zdroje energie a podil SEVEn na realizaci daného
projektu.

Celkova vySe vyuzitych dspor energie, nebo rea-
lizovanych projektti obnovitelnych zdroji, které
SEVEn pomohlo zorganizovat v projektech ukon-
¢enych vroce 2008, dosdhla vyse 620 GWh, respek-
tive 2 232 TJ. Jedna se sice o projekty, které SEVEn
v roce 2008 realizovalo a ukoncilo, ale jejichz do-
pady na snizovani spotieby energie v pribéhu je-
jich zivotnosti budou dlouhodobé.

The policy of SEVEn, Energy Efficiency Center, is
to fulfill its mission, i.e., for services provided to
customers to match their wishes and needs whi-
le considering environmental protection, mea-
ning preventing contamination and increasing the
economy based on utilizing energy and natural
resources. SEVEn, as an organization, also strives
to minimize negative impacts on the environment

following its activities.

The Prague SEVEn branch is located in offices con-
suming electricity at a special rate, utilizing allo-
cated means for supporting renewable resources,
using cleaning agents for cleaning services that
hold certification of an environmentally friendly
product, and concretely supporting the develop-
ment of reserves focusing on planting the original
tree pattern.

In 2009, we expect to devote even more attention
to reducing the impacts on the environment, for
example, by actively monitoring and targeting the
energy consumption within individual offices and
installing efficient linear light bulbs, saving 10% of
electricity in comparison to linear tubes.

A total of 78 projects were worked on in 2008, in-
cluding technical audits for specific buildings and
production facilities, energy consumption assess-
ments at municipal levels, and educational and in-
formative projects, as well as others. Each conclu-
ded project included a report regarding the impact
on energy efficiency or renewable energy sources
and SEVEn's participation in terms of project reali-
zation.

The total amount of utilized energy savings, or
realized projects SEVEn helped organize within
projects concluded in 2008, reached 620 GWh,
or 2232 TJ. SEVEn did realize and conclude these
projects in 2008; however, their impacts on redu-
cing energy consumption during their service lives

will be long term.

SE\/EV
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URAZHY Z TISHU
PRESS

PUBLIKACE SEVEN / SEVEN ARTICLES

Energy Efficiency Business Week 2008

- zahdjeni mezindrodni konference EEBW 2008

probéhlo za téasti premiérii Ceské republiky Mir-

ka Topolanka a Nizozemského kralovstvi Jana Pe-

tera Balkenendeho.

Energeticky usporna zarivka

- leték distribuovany v Ceskobudéjovickém deni-
ku, zpracovéano spolec¢né se spolecnosti Ekolamp
a pod zastitou Krajského tradu Jihoceského kra-
je a Krajské energetické agentury JihoCeského
kraje.

Energy Efficiency Business Week 2008
- the opening ceremonies of the EEBW 2008 in-

ternational conference took place with the atten-

dance of Czech Republic prime minister Mirek
Topolédnek and Kingdom of the Netherlands prime

minister Jan Peter Balkenende.

Energy saving lamp

- leaflet published in the Budweis daily newspaper,
processed in cooperation with Ekolamp and spon-
sored by the Regional Office of South Bohemia and
the Regional Energy Agency of South Bohemia.

SE\/EV

Mirek Topolanek,
predseda vlady

Ceské republiky;

Jan Peter Balkenende,
predseda vlady
Nizozemského
krélovstvi

a Jaroslav Marousek,
predseda spravni rady
SEVEn

Mirek Topolanek,
prime minister of the
Czech Republic;

Jan Peter Balkenende,
prime minister of

the Kingdom of the
Netherlands

and Jaroslav Marousek,
Chairman of SEVEn's
Board of directors
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Setfime energii vdomacnosti
- informac¢ni brozura, zpracovani spole¢né s Praz-
skou energetikou, a. s., s finan¢ni podporou Minis-

terstva primyslu a obchodu.

Manual pro spravné osvétleni ve vasem
mésté
- informac¢ni publikace zpracovana se spolecnosti

Philips v ramci evropského projektu Enerlin.

Uspory energie a snizovani nakladé

na spotfebu energie

- publikace o usporach energie a obnovitelnych
zdrojich energie pro firemni zékazniky Ceské spo-

fitelny, a. s.

Ekomanie v Centru Chodov
- série informacnich aktivit o Usporach energie
a ochrané zivotniho prostiedi pro navstévniky na-

kupniho centra Chodov.

Vybrané ¢lanky

- ptehled vybranych ¢lanki a publikovanych infor-
maci, vychézejicich z informacnich aktivit SEVEn
v roce 2008 (Lidové noviny, Mladé fronta Dnes,
Hospodatské noviny, Cesk4 televize, TV Nova, de-
nik Metro, Facility Manager, Miij Dam, atd.).
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Save energy in the household

- information brochure, created in cooperation
with Prazskd energetickd, a.s. (Prague Electric
Company) sponsored by the Ministry of Industry
and Trade.

Manual for proper lighting in your city
- information article created in cooperation with

Philips in terms of the Enerlin European project.

Saving energy and lowering costs on
energy consumption
- article on energy saving and renewable energy

sources for company clients of Ceska spofitelna, a.s.

Ecomania at the Chodov Shopping
Center

- aseries of events for Chodov Shopping Center vi-
sitors with informing regarding energy saving and

environmental protection.

Selected articles

- overview of selected articles and published in-
formation, following SEVEn events held in 2008
(Lidové noviny, Mlada fronta Dnes, Hospodaiské
noviny, Czech Television, TV Nova, Metro daily,

Facility Manager, M(j Dtum (My House), etc.)
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New subsidy programme:

“GREEN LIGHT TO SAVING”

Within the Kyoto Protocol, the Czech Republic’s emission allowances for the 2008~
2012 period are expected to be approximately 150 million tonnes of CO.eq., of which
about 100 million tonnes can be traded within the international emission mzdmg
mechanism. The revenue from their sale is estimated to amount to

2 Energy performance of buildings -
new buildings and largereconstructions
st be at least class C!

2 Toplen—
new categoriesof energy-<ffcien producs

3 Prime Minister Topolinek
at the international EEBW 2008
confrence: “The bst energy s that whih

CZK 25 billion. What are the plans as regards spending this money?

“The amendment to Act No. 695/2004 Coll, on terms
of radingin greebouse g nisionallovancs,dased
18 July 2008, sipul: des of

pumps, installation of these sources in low-energy
houses, as well as new construction in the passive

emission cedits belong 1o R
and can only be used to support activires and events
resuling in reduction of greenhouse gas missions
o Strue-

the first place.
Energy savings in schools
in Prague 13

3 Prague Marriot Hotel wins
an award for the best European energy-

Emng/ ;.m\g. on ll(nm! in residential buildings:

wral Funds, Operational Programme Environment,

. thermal insulation of envelopes
o ﬁmﬂy and aparement houses resulting in the

entreprencurial legal subjects as operators of public
ity buildings and cannotbe allocated for the.
housing sector, it has been decided that his subsidy

* High-quality thermal insulation of seected parts
of envelopes of family and aparment houses
(implementation of a set of measures from the

4 Smart energy consumption metering
— the first sep towards saving

4 Seven out of 10 Europeans
want the current energy label appearance
maintained

P
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OCENENT PRO PROJEHTY

ORGANIZOVANE VE SPOLUPRACI SE SEVEN

HWRARDS FOR PROJECTS

DRGANIZED IN COOPERATION WITH SEVEN

Dovolujeme si vdm predstavit vybrané aktivity
SEVEn, realizované v roce 2008, které ziskaly vy-
znamné ocenéni v mezinarodnich soutézich nebo

projektech.

Predani plakety programu GreenLight
fediteli Narodniho divadla
eurokomisarem A. Piebalgsem

Diky projektu tspor energie v osvétlovani inte-
riéri se Narodni divadlo v Praze zapojilo do ev-
ropského programu GreenLight, ktery sdruzuje
organizace a spolecnosti s energeticky ispornym
osvétlovinim svych provoznich prostor. Vyrazné
uspory energie, systematicky a dlouhodoby pfi-
stup k tspordm energie a snaha o prezentaci vy-
sledkd i dal$im zdjemctim, to vSe ziskalo pozornost
evropského komisare pro energetiku Andrise Pie-
balgse, ktery v rAmci zahajeni pfedsednictvi Ceské
republiky Radé Evropské unie vlednu 2009 osobné
predal plaketu programu GreenLight fediteli N&-

rodntho divadla v Praze Ondfeji Cernému.

Ocenéni mezinarodni soutéze
European Energy Service Award pro
Prague Marriott Hotel

Prague Marriott Hotel ziskal ocenéni za , Nejlep-
8 evropsky projekt energetickych sluzeb v ob-
lasti Usporného osvétleni“ (European Energy
Service Project in Lighting Sector). Cena je udé-

lovdna agenturou Berliner Energieagnetur v péti

Below we present selected SEVEn events realized
in 2008, which obtained significant awards in in-

ternational competitions or projects.

GreenLight project plaque handed over
to the National Theater by European
Commissioner A. Piebalgs

Thanks to the energy saving in interior lighting
project, the National Theater in Prague became

involved in the GreenLight European program,

i

EU20

which assists organizations and businesses that
have energy-saving lights in their facilities. Signi-
ficant energy savings, a systematic and long-term
approach towards energy saving, and the effort
to present results to interested others - all of this

SE\/EV

Andris Piebalgs, ¢len
Evropské komise;
Ondej Cerny, feditel
Néarodniho divadla

Andris Piebalgs,
Member of European
Commission;

Ondrej Cerny, General
Director of the National

Theatre
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Michael Geiler, feditel
Berliner Energieagentur;
Juraj Krivosik, feditel
SEVEN, 0.p.s.,

Torsten Hyroth,
technicky feditel Prague
Marriott Hotel;

Fiona Hall, ¢lenka
Evropského parlamentu

Michael Geiller,
Managing Director

of the Berliner
Energieagentur;

Juraj Krivo§ik, director
of SEVEn, 0.p.s.,
Torsten Hyroth,
Director of Engineering,
Prague Marriott Hotel;
Fiona Hall, Member

of the European
Parliament

Waltraud Schmid,
vedouci oddéleni
projektl, EACI;

Jan Poucek, vedouci
sekce Rozvoj

a Strategie, PRE

Waltraud Schmid,
Head of Sector
Projects”, EACI;
Jan Poucek, Head of
Section Development
and Strategy, PRE
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kategoriich a byla pfeddna pani Fionou Hall, Clen-
kou Evropského parlamentu. Tuto prestizni cenu
ziskal hotel za ispory v oblasti osvétleni a jejich re-
alizaci formou energetickych sluzeb. Vedeni hote-
lu se po konzultaci se SEVEn rozhodlo podstoupit
detailni vyhodnoceni moznosti dspor elektrické
energie, jak v prostorach ptistupnych vefejnosti,
tak i v zazemi hotelu. Vysledkem projektu bylo na-

ptiklad nahrazeni klasickych zarovek o 30 % tspor-

néjsimi halogenovymi Zirovkami anebo o 80%
Siroké

uplatnéni maji i velmi dsporné LED technologie,

asporné€jsimi kompaktnimi zativkami.

osvétlujici vstupy do jednotlivych pokoji. Pfindse-
ji az 90% usporu energie s desetkrat delsi zivotnos-
ti svételnych zdroja. Pfinos zivotnimu prosttedi

predstavuje ro¢ni usporu 472 tun emisi CO,.

Nejlepsi projekt Prazské energetiky

v ramci projektu Euro Top-Ten

Prazska energetika, a. s., vyhradla soutéZ o nej-
vice originalni a efektivni propagaci energetic-
kych tspor, predevSsim energeticky uspornych

domaécich elektrospottebicli, jez byla soucésti

caught the attention of European Commissioner
for Energy Andris Piebalgs, who personally issued
the GreenLight program plaque to the director of
the National Theater in Prague, Ondiej Cerny, du-
ring the start of the Czech Republic's reign at the
head of the EU Commission in January 2009.

European Energy Service Award
international competition award for
Prague Marriott Hotel

Prague Marriott Hotel obtained the award for , Best
European Energy Service Project in Lighting Sec-
tor The award was announced by Berliner Ener-
gieagnetur in five categories and issued by Mrs.
Fiona Hall, a member of the European Parliament.
The hotel obtained this prestigious award for sa-
vings in the light sector and its realization in the
form of energy services. Upon consulting with
SEVEn, hotel management decided to undergo
a detailed assessment in terms of energy-saving
options, in both public areas and hotel back
ground. The result of the assessment included the
replacement of classic light bulbs with 30% more
efficient halogen bulbs, or 80%more efficient
compact lamps. LED technology, illuminating the
entrances of each room, also found wide applica-
tion. The amount of energy saved reaches 90% at
ten times the service life of light sources. A great
contribution to the environment is the 472 tons of

carbon dioxide emissions saved.

Best Prague Electricity project in terms
of the Euro TopTen project

Prazska energetika, a.s. was victorious in the com-
petition for the most original and effective energy-
saving promotion, energy-efficient home applian-
ces in particular, part of the Euro TopTen project.
PRE obtained the award at the international expo
in Austria. The Intelligent Energy Europe compe-
tition involved specialists in the energy sector or
consumption associations and was sponsored by
the European Commission. The competition fo-
cuses on promoting the reduction of energy con-

sumption in households and company offices via



evropského projektu Euro Top-Ten. PRE ocenéni
ziskala na mezinarodnim veletrhu v Rakousku,
soutéz, jejimiz uicastniky jsou specialisté na ener-
getiku ¢i spotiebitelské asociace, se uskutecnila
pod zéstitou programu Evropské komise s ndzvem
Intelligent Energy Europe. Soutéz je zaméiena
na reklamu tykajici se snizovani spotfeby energie
v domacnostech a kancelatich firem prostifednic-
tvim informacnich aktivit o energeticky dspornych

elektrospottebicich.

Ocenéni dopravnim spole¢nostem

za energeticky uspornou jizdu

Soucasti mezindrodniho projektu EcoDriven byla
i soutézni akce Hleddme tidice tfidy A, kterd se ty-
kala jak ridi¢i osobnich automobild, tak doprav-
nich spolec¢nosti a jejich profesiondlnich ridict
nékladnich automobild. Cilem soutéze bylo pre-
zentovat moznosti snizeni spotfeby pohonnych
hmot vhodnym stylem jizdy fidic¢e. Soutéze pro
dopravni spole¢nosti se ticastnilo tfinact spolec-
nosti, zabyvajicich se prevdzné ¢i vyhradné délko-
vou prepravou nakladt, ¢astokrat mezindrodniho
charakteru. Vysledek aktivit, organizovanych pod
zastitou Ministerstva dopravy a Ministerstva Zi-
votniho prostiedi, spole¢nosti Cesmad Bohemia,
UAMK a dalgich, byl prezentovdn na mezinarodni
konferenci Energy Efficiency Business Week 2008.
European Energy Award pro Knézice
Prestizni Evropskou cenu za energetickou efek-
tivnost (EEA) pievzala jiz v roce 2007 obec Kné-
zice na Nymbursku. Ocenéni ziskala za vystavbu
unikatni bioplynové stanice s kogeneracni jed-
notkou, kterd je nyni hlavnim zdrojem energie
v misté, a za dal$i asporna opatieni, naptiklad
zvySeni efektivity vefejného osvétleni. Evropskd
cena za energetickou efektivnost, European Ener-
gy Award (EEA) je cena za dosaZeni dspornych
energetickych cilti udélovand obcim s podporou
Evropské komise v rdmci programu Balance, orga-
nizovaného v letech 2006 az 2008. Projekt Energe-
ticky sobéstacna obec Knézice zahrnuje soustavu

centralniho zasobovani teplem s rozvodem tepla,

information activities on energy-saving applian-

ces.

Transportation company award for
energy-efficient ride

The international project EcoDriven also included
the competition for A-class drivers, concerning
both passenger car drivers and transportation

companies and their professional truck drivers.

The aim of the competition was to present soluti-

CERTIFIKAT
Dopravni spoleénost tridy @\l

ons for reducing the consumption of fuel via sui-
table driving styles. Thirteen organizations partici-
pated in the transportation company competition,
predominantly engaged in long-distance freight
conveyance, oftentimes internationally. The re-
sults, organized in cooperation with the Ministry of
Transportation and the Ministry of Environment,
by Cesmad Bohemia, UAMK, and others, were
presented at the international conference Energy
Efficiency Business Week 2008.

European Energy Award for Knézice
Knézice in the Nymburk district received the pres-

tigious European Energy Award (EEA) in 2007. It

Milan Kazda, starosta

obce KnéZice;
Pavel Karnik,
SEVEn 0.p.s.

Milan Kazda, Mayor
of the town of KnéZice;

Pavel Karnik,
SEVEn 0.p.s.
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the town of Kladno

jiz jako zdroj slouZzi centrdlni kotelna na biomasu
a bioplynova stanice, kterd celoro¢né vyrabi elek-
tfinu a teplo. K ni bylo pfipojeno 92 % trvale Ziji-
cich obyvatel obce, kteti vyuzivaji vytapéni a ohtev

teplé uzitkové vody z tohoto systému.

Mésto Kladno ziskalo ocenéni
European GreenLight Awards
Mésto Kladno je od roku 2007 partnerem evrop-
ského programu GreenLight, ktery iniciovala a or-
ganizuje Evropskd komise, a ktery podporuje or-

ganizace aktivni v oblasti energeticky isporného

osvétlovani. Vramci soutéZe European GreenLight

Awards bylo v dubnu 2008 mésto Kladno odméneé-
no certifikdtem za realizaci projektu rekonstrukce
verejného osvétleni. Program GreenLight téz{ z ak-
tivni podpory narodnich energetickych agentur
a instituci ve 26 evropskych zemich. Mezi partnery
programu v zemich EU patii mésta Lisabon, Graz,
Frankfurt nad Mohanem, Salzburg, Ziirich , Lyon
a dalsi, celkové se do programu zapojilo na 550
organizaci, firem a instituci. Jednim z partnert

v Ceské republice je i mésto Kladno.

Ocenéni pro zakladni $koly v ramci
projektu Kyoto in the Home

Vice nez ¢tyficet $kol z celé Ceské republiky se zu-
Castnilo mezindrodniho vzdélavacitho programu
Kyoto in the Home, v jehoZ rdmci ucitelé ziskali
kompletni vzdélavaci program o moznostech ob-
novitelnych zdrojli energie a tispor energie ve sko-

lach, domécnostech a dal§ich mistech spotfeby

received the award for developing a unique bio-
gas station with a cogeneration unit, which is now
the main local energy source, and for other saving
precautions, for example, for increasing the effi-
ciency of public lighting. The EEA is an award for
achieving efficient energy goals, given to towns,
supported by the European Commission in terms
of the Balance program, organized between years
2006 and 2008. The Energy Self-sufficient Town
project includes a central heat supply system with
heat distribution, with the source already serving
as a biomass boiler and biogas station, producing
electricity and heat year-round. Ninety-two per-
centof all permanent town residents were connec-
ted to the system and consume the produced heat

and warm water.

Kladno was honored at the European
GreenLight Awards

Since 2007, the city of Kladno has been a partner of
European program GreenLight, initiated and orga-
nized by the European Commission, and supports
active organizations in the energy-efficient ligh-
ting sector. In terms of the European GreenLight
Awards held in April 2008, Kladno earned a certi-
ficate for realizing the public lighting reconstructi-
on project. The GreenLight program also benefits
from the active support of national energy agenci-
es and institutions throughout 26 European coun-
tries. EU country cities Lisbon, Graz, Frankfurt
am Main, Salzburg, Zurich, and Lyon all belong
amongst partners of the program. A total of 550
organizations, companies and institutions were
involved in the program. One of the partners in the
Czech Republic is the city of Kladno.

Kyoto in the Home project award for
primary schools

Over forty schools throughout the Czech Republic
participated in the Kyoto in the Home internatio-
nal education program regarding solutions such
as renewable energy sources and energy saving in
schools, households, and other energy-consuming
locations. The project also included a competition



energie. Soucésti projektu byla i soutéz pro Skoly
s nejaktivnéjsi ucasti a nejlepsim zapojenim stu-
dentti do aktivit, jez podporuji obnovitelné zdro-
je energie a vzdélavajici o nich. Vyhercem se stala
Zakladni $kola Bysice, ktera do aktivit zapojila cely
druhy stupen skoly a aktivity v rdmci projektového
dne predstavila vS§em svym studentiim, zamést-

nanctm i rodi¢tm.

CEECAP partnerem programu
Sustainable Energy Europe

a pripadovou studii mésice stranek
Managenergy.net

Mezinarodni projekt CEECAP, vénujici se podpore
mechanismu energetického stitkovani domécich
elektrospotfebicu ve stiedni a vychodni Evropé, se
stal partnerem evropského programu Sustainable
Energy Europe, ktery podporuje informac¢ni aktivi-
ty usilujici o efektivnéjsi vyuzivani energie. Piipa-
dové studie o aktivitach projektu v Ceské republice
se na jafe roku 2009 stala i ,,ptipadovou studif mé-
sice na internetovych strdnkdch www.manage-

nergy.net.

SEVEY i PHILIPS

Kyoto in the Home

CERTIFIKAT

for the most actively involved schools and students
in activities supporting and teaching renewable
energy sources. The winning school was the pri-
mary school in BySice, where the entire secondary
level participated in and presented project activi-

ties to all students, employees, and parents.

CEECAP, partner of the Sustainable
Energy Europe program and
Managenergy.net research of the
month

International project CEECAP, devoted to suppor-
ting the mechanism of energy labeling for home
appliances in Central and Eastern Europe, became
a partner of the Sustainable Energy Europe pro-
gram, supporting information activities seeking
the most efficient method of utilizing energy. Re-
search on project activities in the Czech Republic
was announced ,case study of the month” in the

spring of 2009 on the managenergy.net website.

SE\/EV
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- SPRAVNI RADA

Spravni rada je nejvy$$im organem spolecCnosti. Dalsi orgé-

ny tvoti dozor¢i rada a poradni sbor.

Jaroslav Marousek

Je jednim ze zakladateli SEVEn a pracuje v pozici pfedsedy
spravni rady od roku 2008. Je ¢lenem spravnich rad organi-
zaci zaméfenych na hospodareni s energii v Polsku (FEWE),
v Bulharsku (EnEffect) a na Ukrajiné (ARENA ECO). Je pied-
sedou pracovni skupiny pro EPC Hospodatské komory CR

a ¢lenem dozor¢i rady Asociace energetickych manazera.

Marie Kostalova

2005-2007 tidila Odbor strategie a kvality sluzeb na MPO,
v letech 2000-2004 pisobila jako velvyslankyné CR v Dén-
ském kralovstvi, v letech 1996- 1999 pracovala jako velvy-
slankyné CR v OSN ve Vidni.

Zdenék Hruby

Pracuje v Institutu ekonomickych studii Fakulty socidlnich
véd, kde se vénuje vyzkumu a predndsi ekonomii sitovych
odvétvi a problematiku regulace. V letech 2002 -2005 byl
ndméstkem ministra financi, zodpovédny za oblast mezi-
nérodnich vztahti, privatizaci a revitalizaci. Pisobil rovnéz
jako vladni zmocnénec - koordinator vetejné podpory ban-
kovnimu sektoru a ndrodni koordindtor programt EU. Je
¢lenem fidicich orgdnti spole¢nosti CEZ, a.s., Elektrownia
Skawina, European Investment Bank a European Invest-

ment Fund.

- DOZORCI RADA

Hans-Eike von Scholz
Byvaly vedouci oddéleni generélniho feditelstvi energetiky
Evropské komise, v soucasnosti je profesorem na universi-

tdch v Berliné a v Avignonu.

Jan Kara
Soucasné postavent: Velvyslanec Ceské republiky ve Svéd-
ském kralovstvi (od listopadu 2007) 2004-2007: Redi-

tel Odboru OSN na Ministerstvu zahrani¢nich véci CR

- BOARD OF DIRECTORS

The Board of Directors is the supreme body of the organi-
zation. The Advisory Board and the Supervisory Board are

other bodies of the organization.

Jaroslav Marousek

Is one of the founders of SEVEn and has worked as the
Chairman of the board since 2008. He is a member of the
boards of organizations concentrating on energy manage-
ment in Poland (FEWE), in Bulgaria (EnEffect), and Ukraine
(ARENA ECO). Jaroslav is also head of the Czech Chamber
of Commerce EPCworkgroup and a member of the Energy

Managers Association supervisory board.

Marie Kostalova

In years 2005-2007, she managed the Department of strategy
and quality of services of the Ministry of Industry and Trade,
between 2000-2004 she was Ambassador of the Czech Re-
public to the Kingdom of Denmark, between 1996-1999 she

was ambassador of the Czech Republic to the UN in Vienna.

Zdenék Hruby

Works with the Institute of Economic Studies of the Faculty
of Social Sciences of Charles University in Prague, where he
concentrates on research and lecturing on network indu-
stries economics and regulatory issues. During the period
of 2002 -2005 he worked as deputy minister of finance, re-
sponsible for international relations, privatisation and revi-
talisation. He also worked as the government commissioner
- coordinator of the public support to the banking sector
and the coordination of the EU programmes. He is a Mem-
ber of the Boards of CEZ, a.s., Elektrownia Skawina, and Eu-

ropean Investment Bank, European Investment Fund.

- SUPERVISORY BOARD

Hans-Eike von Scholz
Is a former Head of Unit in the energy DG of the EU Com-
mission and currently a professor at universities in Berlin

and Avignon.

Jan Kara
Current position: Ambassador of the Czech Republic to
the Kingdom of Sweden (from November 2007) 2004-2007:

Director of the UN Department at the Ministry of Foreign

SE\/EV
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1999-2003: zastupce Stalého predstavitele CR pfi OSN

v New Yorku.

Bedrich Moldan
Je feditelem Centra pro otazky zivotniho prostiedi UK a se-

nétorem Parlamentu Ceské republiky.

Jifi Dudorkin
Ptisobi jako senior expert piedev$im pro oblast energetiky
a podnikt vefejnych sluzeb v prazské pobocce auditorské

a poradenské firmy Ernst & Young.

- PORADNI SBOR

Vladimir Novotny

Ve spolec¢nosti Unipetrol, a.s. zodpovidd za otdzky zivotni-
ho prosttedi. Soucasné piisobi jako konzultant Svazu Che-
mického primyslu a jako expert Svazu primyslu a dopravy
zastupuje CR v Environment4lnim vyboru BIAC - Business

and Industry Advisory Comittee pti OECD.

William Chandler

Jiz 35 let ptisobi v oblasti energetiky a Zivotniho prostfedi.
Je zakladatelem a byvalym feditelem sekce Mezinarodnich
studif a vyzkumu na Institutu vyzkumu globdlnich zmén
(Battelle, Pacific Northwest National Laboratory). Je profe-
sorem v oblasti mezindrodnich vztaht na Univerzité Johnse

Hopkinse.

Hans Nilsson
Pracuje jako mezindrodni konzultant v oblasti uspor ener-
gie, je feditelem spole¢nosti Four Fact a spolupracuje s Me-

zindrodni energetickou agenturou v Patizi.

Slawomir Pasierb

Pracuje pro spole¢nost Nadace pro energetické tspory -
FEWE v Polsku jako feditel pro vyzkum a vyvoj. Autor vice
nez 200 publikaci, ¢lanka a patentti o efektivnim vyuzivani

energie.

Affairs of the Czech Republic 1999-2003: Deputy Perma-
nent Representative of the Czech Republic to the United

Nations in New York.

Bedrich Moldan
Director of the Charles University Environment Center and

Senator of the Parliament of the Czech Republic.

Jifi Dudorkin
Is a Senior Expert primarily in the field of Energy and Utili-
ties at the Prague branch of the audit and advisory company

Ernst & Young.

- ADVISORY BOARD

Vladimir Novotny

Is responsible for environmental issues at Unipetrol, a.s. At
the same time, he is a consultant to the Chemical Industry
Association and because he is an expert of the Industry and
Transport Association, he also represents the Czech Repub-
lic on the environmental section of the Business and Indu-

stry Advisory Committee (BIAC) to OECD.

William Chandler

With 35 years experience in the energy and environmental
sector, he is the founder and former director of the Inter-
national Studies and Research division at the Joint Global
Change Research Institute (Battelle, Pacific Northwest Nati-
onal Laboratory). He is a professor of international relations

at the John Hopkins University.

Hans Nilsson
Hans works as an international energy efficiency consultant
and is the director of Four Fact and cooperates with the In-

ternational Energy Agency in Paris.

Slawomir Pasierb

Works for the Polish Foundation for Energy Efficiency
(FEWE) in Poland as a director for research and develop-
ment. Author of more than 200 publications, articles and

patents related to energy efficiency.



- VEDENI SPOLECNOSTI

Juraj Krivosik, reditel spole¢nosti

Pracoval pro nékolik nevlddnich environmentédlnich or-
ganizaci na projektech efektivniho nakladani s energii
a uspor energie. Je autorem a spoluautorem nékolika pub-
likaci s tématikou ekonomickych a spolecenskych aspektt
vyroby a spotieby energie. V SEVEn pracuje od zafi roku
2000 a zamétfuje se na moznosti piekonédvani piekazek
sirstho uplatnéni dspor energie. Od roku 2008 je feditelem

spolec¢nosti.

Vladimir Sochor, ekonomicky vedouci

V SEVEn pracoval od roku 1994 do 1999. Poté pracoval
ve spole¢nostech poskytujici energetické sluzby na pozici
obchodniho zéstupce. Od roku 2006 je zaméstndn znovu
v SEVEn. Specializuje se na ekonomické a finan¢ni analyzy
energetickych dspornych projektti a zabyva se financové-
nim investic do uspor energie.

Tomas Vorisek, vedouci technického useku
V SEVEn pracuje od roku 2001 a v souc¢asnosti mé ve spo-
leCnosti na starosti aktivity spojené s piipravou projektt
energetického vyuziti bioplynu a prosazovanim tspor ener-

gie a vyuzivani alternativnich paliv a pohont v dopravé.

Tomas Chadim, vedouci marketingu
V SEVEn pracuje od roku 2005 a v soucasnosti se zabyva pro-
blematikou energetickych sluzeb, vedenim projektti a eko-

nomickymi aspekty vyroby, distribuce a spotieby energii.

- Clenstvi v organizacich

SEVEn je ¢lenem nasledujicich domdcich a mezindrodnich

odbornych a profesnich organizact:

® ECEEE - Evropsky vybor pro energeticky hospodarnou
ekonomiku

® PS EPC HK - Pracovni skupina pro EPC - Energetické
sluzby se zérukou pti Hospodai'ské komore CR

® SRVO - Sdruzeni pro rozvoj vefejného osvétleni

® BCC - Britskd obchodni komora v Ceské republice (od r.
2009)

® [TAEE - Mezinarodni asociace pro energetickou ekonomii

- MANAGEMENT

Juraj Krivosik , Executive director

Worked for several nongovernmental environmental or-
ganizations on effective energy management and energy
saving projects. He is the author and co-author of several
publications on economic and social aspects on energy
production and consumption. With SEVEn since Septem-
ber 2000, he has concentrated on overcoming obstacles
in terms of the wider application of energy saving. He has

been the company executive director since 2008.

Vladimir Sochor , Economic manager

Worked with SEVEn from 1994 to 1999. Afterwards worked
as a business representative for companies providing energy
services. Since 2006, he has again been employed at SEVEn.
He specializes in economic and financial analyses of energy

saving projects and focuses on financing energy investments.

Tomas VoriSek , Technology manager

Tomas$ has been working with SEVEn since 2001 and is cur-
rently in charge of activities related with the preparation of
projects regarding the utilization of biogas energy-wise and
enforcing energy saving and using alternative fuels and dri-

ves in transportation.

Tomas Chadim , Marketing manager

Working with SEVEn since 2005, Tom4s$ is currently enga-
ged in issues regarding energy service, project management
and economic aspects of production, distribution and

energy consumption.

- Membership
in organizations

SEVEn is a member of the following domestic and internati-

onal technical and professional organizations:

® ECEEE - European Council for Energy Efficient Econo-
my

® PSEPCHK - EPC workgroup - Guaranteed energy services
in cooperation with the Czech Chamber of Commerce

® SRVO - Society for public lighting development

® BCC - British Chamber of Commerce in the Czech Re-
public (since 2009)

® TAEE - International Association for Energy Economics
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tis. K¢ / CZK thous. 2002 2003 2004 2005 2006 2007 2008
AKTIVA CELKEM / TOTAL ASSETS 9,656 12,419 13,340 11,980 14,560 19,049 13,660
A.Dlouhodoby majetek cellcem 891 2,042 1,447 2,496 1,884 1033 172
Total fixed assets
AL Dlouh(.)doby nehmotny majetek celkem 57 89 17 9 50 50 50
Intangible assets
AL Dlouhodoby hmotny majetek celkem 835 1953 1430 2494 1,834 983 2,130
Tangible assets
A.TIII. Dlouhodoby finan¢ni majetek celkem
Financial fixed assets
A.1V. Opravky k dl'ou'hodobemu majetku celkem 4605 2144 2,008
Less Depreciation
B. Kratkodoby majetek celkem 8,765 10,377 11,893 9,484 12,676 18,016 13,488
Current assets
B. I. Zasoby celkem / Inventory 362 898 1,105 1,083
B.II. Pohledavky celkem 3,149 5495 5393 1,491 903 3,701 6,520
Short-term receivables
B.III. K.ratkoc.loby finan¢ni majetek celkem 3020 4184 6403 7534 10470 11,232 5,590
Financial assets
B.IV. Jiné aktiva celkem 2,234 698 97 459 405 1,978 295
Other asssets - temporary account
PASIVA CELKEM / TOTAL LIABILITIES 9,656 12,419 13,340 11,980 14,560 19,049 13,660
A. Vlastni zdroje celkem / Fixed capital 4,867 4,993 4,831 7,250 10,165 11,579 9,448
A.1. 1. Vlastni jméni / Stated capital 3,366 3,366 3,366 3,366 3,366 3,366 3,366
A.1.2. Fondy/ Capital funds 1,822 1,822 1,822 1,822 1,822 6,799 8,213
A.IL. 2. Vysled(?k hospodareni ve schvalqvamm fizeni 25 126 313 2782 2,915 1414 2,131
Financial results for the accounting
A.1L 3. Ner.ozde,leny zisk nel.lhrazena 'ztrata 407 321 14 720 2,062
z minulych let / Retained earnings
B. Cizi zdroje celkem / Liabilities 4,789 7,426 8,509 4,730 4,395 7,470 4,212
B. I. Rezervy / Reserves
B. II. Dlouhodobé zavazky celkem
Long-term liabilities
B. III. Krétkodobeé zavazky celkem 3978 6,767 5227 2,988 3,547 6,880 4,212
Short-term-liabilities
B.IV. Jiné pasiva celkem 811 659 3282 1,742 848 590

Bank loans and short term notes
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tis. K¢ / CZK thous. 2002 2003 2004 2005 2006 2007 2008
AL Spotfebované ndkupy celkem 2256 965 1,344 1580 1,236 900 1,001
Materials and energy consumption
AL Sluzby celkem / Total services 13,042 14,234 13,518 11,845 12,115 11,082 20,140
AHL Osobni néldady celkem 12,075 10,757 9,865 12,537 13,303 13,045 11,403
Total personnel costs
A.IV. Dané a poplatky celkem 40 33 23 29 48 41 67
Total taxes and fees
AV. Ostami ndklady celkem 820 529 1,839 928 1,291 840 1,456
Total other costs
AVI. Odpisy, prodany majetek, tvorba rezerv a oprav-
nych polozek celkem . 548 821 1,311 898 793 1,016 904
Total depreciation, assets sold, reserves creation
and adjusting entries
AVIL Poskytnute'prls'pevky celkem 170 1,508 15
Total contributions
B.I Trzby za vlastni vykony a za zbozi celkem 26,348 25945 24,431 20,244 16,819 14,067 22,563
Total income from own products and services
B.II. Zména stavu vnitroorganizacnich z4sob celkem
; N A 898 207 -22
Change innerorganizations supplies total
B.IV. Ostami vynosy celkem 342 35 34 924 360 328 1221
Total other revenues
B.IV. Uroky a kursové zisky . 10 23 34 93 30 190 738
Interests and foreign exchange gains
BV. Trzby z prodeje majetku, zti¢tovani rezerv
a opravnych polozek celkem . 18 92 1 669 396 1,461 287
Revenues from sales of property, accounting
reserves and adjustments
BAVIL Provozni dotace celkem 2,159 1,544 3,483 9,877 15604 13,002 8856
Total operating subsidies
C. Vysledek hospodareni pired zdanénim 36 277 49 3,727 3,713 2010 -2,081
Income before tax
D. Vysledek hospodareni po zdanéni 25 126 313 2782 2915 1414 -2,131
Income after tax
b7
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Main activity
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EHONOMIHR

ECONOMY

Vroce 2008 spolecnost SEVEN, Stiedisko pro efektiv-  In 2008 SEVEn, The Energy Efficiency Center, o.p.s.

ni vyuzivani energie o.p.s. neobdrzela zadné dary.

Socidlni fond nebyl v roce 2008 tvoten ani Cerpan.

did not receive any donations.

In 2008 social fund was not created and drawn.

tis. K¢ / CZK thous. 31

.12.2006 31.12. 2007 31.12.2008

Socialni fond / Social fund

151 151 151

Rezervni fond byl v roce 2008 tvoien piidély z ne-
rozdélenych ziski minulych let a pridélem zisku
z roku 2006.

In 2008 reserve fund was created from allocations
of undivided profits last years and allocation of in-

come in 2006.

tis. K¢ / CZK thous. 31

.12.2006 31.12. 2007 31.12. 2008

Rezervni fond / Reserve fund

1602 6578 7992

Hodnota dlouhodobého hmotného majetku
SEVED, o.p.s. v priitbéhu roku 2008.

The value of tangible assets in 2008.

tis. K¢ / CZK thous. 31.12. 2006 31.12.2007 31.12.2008
Dlouhodoby hmotny majetek
SEVERn, o.p.s. (v potizovacich cendch) 6439 3127 2130

Tangible assets of SEVEn, o.p.s.
(in purchase prices)

STRUKTURA NAHLADD

COMPOSITION OF EXPENSES

Dané a poplatky / Taxes and fees

0.34 %
Sluzby / Services Osobni naklady
Personal costs
54 %

36 %
Ostatni ndklady / Other costs
Spotfeba materialu 5%

Material consumption
39 Odpisy / Depreciation
3%
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ZPRAVA NEZAVISLEHO AUDITORA O OVERENI UCETNI
ZAVERKY A VYROCNI ZPRAVY SPOLECNOSTI ZA ROK 2008

Owéiili jsme pfilo2enou Géetni zavérku spoletnosti SEVEn, Stfedisko pro efektivnl vyuZivani energie, o.p.s
1. rcmrﬁukm 12,2008, vykaz zisku a ztrity za obdobl od 1.1.2008 do 31.12.2008 a pfilohu této Oetni
zévérky, vietnd popisu poufitych vyznamnych Gfetnich metod. Udaje o spoleénosti jsou uvedeny
v pfiloze (&etni zavérky.

Odpovédnost statutirniho orgdnu Géetni jednotky za Géetni zévérku

Za sestaven| a vémeé zobrazeni Geetni zdvérky v souladu s Eeskymi Géetnimi pledpisy odpovida statutami
orgdn spoleénosti SEVEn, Stfediske pro efektivni vyuZivani energie, o.p.s Soutasti télo odpovidnost je
navrhnout, MaHMMImmmminlmaWMMlmmlmMym
aby neobsahovala vyznamné nespravnosti zplsobené podvodem nebo chybou, zvolit a2 uplathovat
vhodné Ofetni metody a provadét dané situaci pfiméfend Géetni odhady.

Odpovédnost auditora

Nadi Ulohou je vydat na zdkiadé provedeného auditu vytok k této Gletnl zévéree, Audit jsme provedl
v souladu se zdkonem o auditorech a Mezindrodnimi auditorskymi standardy & souvisejicimi aplikaénimi
dolo2kami Komory auditorll Ceské republiky. V souladu s témito pledpisy jsme povinni dodriovat etické
normy & naplanovat a provést audit tak, abychom ziskali pfiméfenou jistotu, e Ofeinl zévérka recbsahuje
vyznamné nespravnosti.

Audit zahmuje provedeni auditorskych postupd, jejich? cilem je ziskal dikazni informace o Gastkach
a skuteCnostech uvedenych v Oletni zdvérce. Vybér auditorskych postupl zdvisi na dsudku auditora,
véetnd posouzeni rizik, e Gletni zévérka obsahuje vwznamné nesprivnosti zplsobené podvodem nebo
chybou. Pfi posuzovani téchio rizik auditor pfihlédne k wnitfnim kontrolam, které jsou relevantnl pro
sestaveni a vémé zobrazen| Ofetni zévérky. Cilem posouzen| wnitfnich kontrol je navrhnout vhodné
auditorské postupy, nikoli vyjadrit se k G&innosti wnitnich kontrol. Audit 162 zahmuje posouzen! vhodnosti

i Géetnich metod, pfimé&fenosti Ofetnich odhadl provedenych vedenim spolednosti | posouzeni
celkové prezentace OCetni zavérky.

Domnivame se, e ziskané dikazni informace tvofi dostateiny a vhodny zaklad pro vyjddfeni naseho
vyToku.

Vyrok auditora

Podle nageho nézoru déetni zdvirka poddvd vlmy a poctivy obraz aktiv, pasiv a finanéni situace
spoleénosti SEVEn, Stfedisko pro efektivni vyulivdni energle, o.p.s k 31.12.2008 2 nikiadd,
vinosd a vysiedku jefiho hospodafeni za rok 2008 v souladu s Ceskymi ucetnimi pfedpisy.

Podle naseho nézoru fsou informace uvedend ve vyroénl zprévé spoleénosti SEVEn, Stfedisko pro
efektivni vyudivéni energle, o.p.s k 31.12.2008 ve viech vyznamnych ohledech v souladu s vySe
uvedenou déetni zévérkou.

Ing. Jana Uhlifova

x

&,
Auditor iy hy /
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THE INDEPENDENT AUDITOR'S REPORT ON A COMPLETE
SET OF GENERAL PURPOSE FINANCIAL STATEMENTS
AND THE ANNUAL REPORT FOR 2008

We have audited the accompanying financial statemnets of afeldiv
energie Company, anmmmmﬂmummm Z'DBH andﬂ'mm
statement, and a summary of significant accounting policies and other explanatory notes.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with the Accounting Act and applicable regulations of the Czech Republic. This
responsibility includes: designing, implementing and maintaining internal control relevant fo the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or emor; selecling and applying appropriate accounting policies; and making
accounting estimates that are reasonable in the circumstances.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements basad on our audit. We
conducted our audit in accordance with Intemational Standards on Auditing. Those standards require
tha! we comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance whether the financial statements are free from material misstatement.

An audil involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The producers selecled depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
ermor. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, bul nol for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonablensess of accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

We beliave that the audit evidence we have obtained is sufficlent and appropriate to provide a basis for
our audit opinion,

Opinion

In our opinion, ﬂnﬂmmmmmw-uw:nermdm financial position of
SEVEn, Stfedisko pro efektivil viufivin Company as of December 31, 2008, and of its
ﬂmncklpufmmm Inmmﬂmm‘ﬂrﬂmicmnmnﬂmdmpﬂmhrmhﬂmdm
Czech Republic.

We verified compliance of information about the audited company in its annual report for 2008
with the audited financial statement. In our opinion, the information is in compliance with the
financial statemment mentioned above, in all important respects.

b

Ing. Jana Uhlifova, Auditor

C.P.A_Audit, spol.s r.o., Auditorski spolenost 24.6.2009
Osvédéeni Komory auditorl) CR Eislo 420

I 28472542, DIC CZ25472542,

Liherec 1, U Hilovny 1032, 464 0]
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JEVEN CONTRCTS

- SIDLO

Americka 17
120 00 Praha 2
Tel.: 224 252 115, Fax: 224 247 597

e-mail: seven@svn.cz

- POBOCKA
Zizkova 12

37001 Ceské Budé&jovice

Tel.: 386 350 443, Fax: 386 350 370

- WWW.SVN.CZ

SEVEn je drzitelem certifikdtt CSN EN ISO 9001:2001
a 14001:2005 schvélenych spole¢nosti Lloyd‘s Register

Quality Assurance.

Prazskd kancelat SEVEn je odbératelem elektrické
energie s certifikditem PREKO, pfispivajici na rozvoj

obnovitelnych zdrojt energie.

- MAIN ADDRESS

Americkd 17,120 00 Praha 2
Czech Republic
Phone: +420 224 252 115, Fax: +420 224 247 597

e-mail: seven@svn.cz

- REGIONAL OFFICE

Zizkova 12,370 01 Ceské Budgjovice
Czech Republic
Phone: +420 386 350 443, Fax: +420 386 350 370

- WWW.SVN.CZ

SEVEn holds the CSN EN ISO 9001:2001 and

14001:2005 certificates certified by Lloyd's Register

Quality Assurance.

The Prague office consumes PREKO certified energy,

contributing to the development of renewable energy

sources.
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